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Mpeaucnosune

Llenu v npuHumnel ctaHgapTnsaumm B Poccunckon ®eaepauun ycraHosneHsl degeparnbHbIM 3aKOHOM OT
27 pekabps 2002 r. Ne 184-®3 «O TexHNYECKOM peryrnMpoBaHum», a npasuna NpUMeEHeHUs HauuoHarbHbIX
ctaHgapToB Poccunckon ®epepaumm — NOCT P 1.0—2004 «CtaHgapTtusauusa B Poccunckon degepaumn.
OCHOBHbIE NONOXEHNA»

CBefeHus o ctaHpapTe

1 NOAMOTOBJIEH OTKpbITLIM akuMoHepHbIM 00LLecTBOM «Hay4HO-nccneaoBaTensCKUM LIEHTP KOHTPO-
nsa 1 gnarHocTukn TexHmdecknx cnctemy» (OAO HWL, K1) Ha ocHOBe COOCTBEHHOro ayTEHTMYHOro Nepesoja
cTaHaapTa, yKas3aHHOro B nNyHkTe 4

2 BHECEH YnpaeneHnem pa3BuTtusi, MH(popMaLMoHHOro obecneveHus n akkpeantaumm enepansHoro
areHTCTBa No TEXHWYECKOMY perynimpoBaHuio U MeTponorum

3 YTBEPXXOEH WM BBEOEH B OEWNCTBUE Mpukasom PenepansHOro areHTCTBa MO TEXHUYECKOMY
perynupoBaHuio u meTtponorum ot 30 ceHTsi0psa 2005 r. Ne 236-cT

4 Hactoswmin cTaHgapT MaeHTu4eH ctangapty Bennkobputanum BS 6143.2—1990 «PykoBoacTBO No
3KOHOMMKE KadecTBa. Yactb 2. Mogenb npegynpexaeHusi, oueHKn n otkaso» (BS 6143.2—1992 «Guide to
the economics of quality. Part 2: The prevention, appraisal and failure model»)

5 BBE[EH BINEPBbIE

UHpopmayusi 06 usmeHeHUsIX K HacmoswemMy cmaHOapmy rybrukyemcsi 8 exe2o0Ho u3fagaeMomMm
UHGhOpMayUOHHOM yKa3amerne «HayuoHanbHbie cmaHOapmbi», & MeKcm U3MeHeHUU U MornpasoK — 8 exeme-
CAIYHO u30asaeMbIx UHGhOPMaUUOHHbIX yKa3amernsax «HauyuoHarnsHble cmaHOapmebi». B criyyae nepecmompa
(3amMeHbl) unu ommMeHbl Hacmosiue2o cmaHOapma coomeemcemeayroujee yesedomneHue bydem orybrnukogaHo
8 exxemMecsiHHO u3ddasaeMoM UHGOPMaUuUOHHOM ykasamene «HauyuoHarnbHble cmaHdapmbl». Coomeemcm-
gyrowjasi UHgbopmauusi, yeedoMmrieHuUe U meKcmbl pa3Melw,aromess makxe 8 UHghopmalyuoHHoU cucmeme obuje-
20 r110/1b308aHUsT — Ha odbuyuanbHOM calime HayuoHaibHO20 opeaaHa Pocculckol ®edepauuu o
cmaHOapmu3sauyuu e cemu VIHmepHem
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BBepeHune

TpaavLMOHHO CBEAEHUS O XapaKTEPUCTUKE KavyecTBa NPOAYKLIMN PYKOBOAMUTENN NPeanpusaTyi nomyYvaoT
13 oT4yeToB O Bpake M AaHHbIX O AedekTax. ITa XKU3HEHHO BaxkHas MHopmauns 3ayacTtyto GbiBaeT TpyaHa
0N aHanu3a u MHTepnpeTaumm B TepMUHaXxX 3aTpaT Ha kadyecTBO. Kak cneacTBme MoryT oka3aTbCsl He3aMeyeH-
HbIMM BO3MOXHOCTU CHWXEHUS 3aTpaT. [nsi yCNewHoro CH/KEHUS 3aTpaT nNpeanodTMTeNnbHO NpPeacTaBnsaThb
HEeCOOTBETCTBME Ka4yecTBa B (PMHAHCOBbLIX TEPMUHAX.

[nsa aToro B nepByto ovepeb HEOOXOAMMO NPOBOAMTL OLIEHKY CIieayHOLMX ABYX (DaKTOPOB:

a) OTKa3oB, BeOyLUNX K CHUXKEHMWIO NPUDbINW, HE3aBMCMMO OT TOrO, YEM OHW BbI3BaHbl;

0) npegynpexaatoLmx Mep No MEHEIKMEHTY Ka4yecTBa M OLEeHKe 3aTpaT Ha BHeAPEHUE CTaHOapTOB No
KayecTBy.

OTu 3aTpaThbl CYUTAIOT OTHOCSLLMMUCS K KA4eCTBY M UX KNaccnuuumupytoT criegyowmm oopasom:

1) npeaynpexaatoLume 3aTparthl;

2) OLEHOYHbIE 3aTpaThl;

3) m3pepkku, 06yCcrnoBneHHbIE BHYTPEHHUMUN OTKa3amu;

4) n3gepxku, obyCnoBrneHHbIE BHELUHUMM OTKa3amMm.

KanuTanbHble BNOXeHWs B NpedynpexaatoLme 4eNCTBUS MOTYT CYLLECTBEHHO CHU3UTb U3OEPXKKN BCrea-
CTBME BHYTPEHHMX M BHELUHMX OTKa30B. bonee Toro, ymeHbLUEHME YMCMa peKknaMauuin He TONbKO CHVKaeT
3aTpaTbl, HO U CNOCOOCTBYET NoadepxaHunio [oOpoXenaTenbHOro OTHOLWEHMS nokynaTensi. nntoctpaums
aToro obcToaTensCcTBa NpuBeaeHa Ha pucyHke 1. KapTuHa 3aTpat Ha KayecTBO MEHSAETCS OT NpeanpusaTms K
NpeanpusaTUio, Tak YTO B3aMMOCBSA3M, MOKa3aHHbIe Ha PUCYHKE 1, TONBbKO OTPaXatoT TEHAEHUUN B OXMAAEMbIX
3aTpaTax Ha Ka4eCTBO B 3aBUCUMOCTM OT YriybrneHns 3HaHU 0 KaYECTBE 1 COBEPLUEHCTBOBAHUA AEATENbHOCTU
Mo €ro yny4LueHuo.

Ha pucyHke 1 BUMOHO, 4TO pOCT OCBEOOM-
NIEHHOCTM O 3aTpaTtax Ha ka4yecTBO BeAeT B nep-
BYIO Oyepedb K YBENUYeHuto onu paboT no
OLEHKe KayecTBa npoaykumu. 3aTem, Kkorga
OLEeHKa M aHanu3 ykasblBalOoT Ha XapakTepHble
NPU3HAKN — 3IEMEHTbI, B KOTOPbIE MOXXHO BHEC-
TW U3MEHEHNS B LieNsX yNyYLeHns KOHCTPYKLMK
(npouecca) cuctembl — BornbLUe CPeacTB pacxo-
ayetca Ha npegynpexgeHve. HakoHed, korga
npegynpexaarowme Mepbl NPUBOAST K HEOOXO-
OUMOMY 3ddeKkTy, COOTHOLUEHME 3aTpaT Ha
OLLEHKY 1 OTKa3sbl MEHSIETCS M BCe 3aTpaTthbl CHU-
XaroTcs.

Kak npaBuno, JONONHUTENbHbIE UCTOYHU-
kv ons paboT No KayecTBy NPUBMEKAOTCS NULLIb
Torga, korga MOXHO NPOAEMOHCTPMPOBaTh, YTO
OHW MpUBERYT K MOBLILEHNIO PEHTABENBHOCTY.
O eKTUBHBIN MEHEOKMEHT KayecTBa Crnoco-
©eH BHEeCTM 3HauuTenbHbIN BKNag B Npubbinb.
dakTbl CBUOETENLCTBYIOT, YTO PECYPChI, HAaNpaB-
nsiemMble Ha MAEHTUUKALMIO, CHUKEHUE U KOH-
TPONb M3OepXXeKk BCNEACTBUME OTKa30B, AatoT
NpubkINb B BUAE YMyYLLEHHOTO Ka4eCTBa, NOBbILLEHHOW PEHTabensHOCTH M BO3POCLLEN KOHKYPEHTOCTOCOOHOCTH.

OpHako He cnegyet oymaTtb, YTo OyayT NonesHbl HeorpaHNYeHHble pecypcbl. Heobxoamma cdmHaHcoBas
WHdopMaLKs, NO3BONSAOLLAA NOATBEPAUTE ONPaBAaHHOCTb AEUCTBUM MO YITYYLLEHWIO KaYecTBa 1 HanpaBnUTb
ycunusi Ha camble 6e3oTnaratenbHble (SKOHOMUYECKN 3hPEKTUBHBIE) MEpbI.

OnemeHTbl 3aTpaT Ha Ka4ecTBO (CM. NPUIoXXeHne A) pa3nmMyatoTcs OT NPeAnPUSTUS K NpeanpuaTmio N oT
oTpacnu k otpacnu. PykoBOACTBO NpeanpusaTms OOMKHO PELLNTb, KakMe cpeacTBa BkNaabiBaTb B MOBCEAHEB-
HbI NMPOM3BOACTBEHHBIN KOHTPOSb U NPUYUCIATL K MPON3BOACTBEHHBLIM 3aTpaTtaM, a Kakve cregyeT NaeHTu-
dUUMpPOBaTh Kak 3aTpaTtbl Ha Ka4ecTBO.

3atpatbl, OTHOCSALWMECS K KayecTBy

SN

OcBeOMINEHHOCTb O Ka4yecTBe U ynyudweHun

PucyHok 1 — MoBbILWEHVE OCBEAOMIIEHHOCTY O Ka4ecTBe
1 ycuneHue paboT no ero ynyyLlieHuo


http://www.klubok.net/Downloads-index-req-viewdownloaddetails-lid-158.html

rOCT P 52380.2—2005

HAUWOHANBbHBLIAN CTAHOAPT POCCUUCKOWMNW OEOQOEPALULUNMNU

PYKOBOAOCTBO NO 3KOHOMUKE KAYECTBA
YacTtb 2

Mogenb npeaynpexaeHusi, OLLEHKN U OTKa3oB

Guide to the economics of quality. Part 2. The prevention, appraisal and failure model

Oata BBegeHuss — 2006—02—01

1 O6nacTtb npumMeHeHuA

HacTtosiwmin ctaHgapT ycTaHaBnMBaeT OCHOBHbIE MOMOXKEHWS MO ONpederieHnto 3aTpaT, CBA3aHHbIX C
paboTaMu Mo npeaynpexnoeHnto U oLeHke OedeKTOB C BHYTPEHHVMMU U BHELLHUMK OTKasaMu, a Takke Mo
(hYHKLMOHMPOBaHMIO CUCTEMbI 3aTpaT Ha kayecTBO ANs 3¢hpeKTUBHOO yrpaBreHusi G3HecoMm.

2 TepMMHbI M onpegeneHns

B HacTosiLem cTaHgapTe NPMMEHEHbI CreayoLme TEPMUHBLI C COOTBETCTBYOLLMMUN ONpeaeneHnsaMmu:

2.1 3aTpaTbl Ha pabouyto cuny (payroll cost): MNonHble pacxogbl NPeanpPUATUA Ha OgHOro paboTHMKa,
BKIOYatoLLMe, Kak NpaBuino, 3apaboTHyo NnaTy A0 BbIYETOB, 3aTpaThl Ha coumanbHoe obecneyeHne 1 3atpaTbl
npeanpusaTus Ha nocobus (neHcun).

2.2 cyeTt-MemopaHaym (memorandum-account): [JononHUTENbHbI UHAHCOBLIN JOKYMEHT, HE ABIISHO-
LMACA YacTbio AencTByowmnx (paboumnx) cyeToB NpeanpusTua U OTHOCALLMIACS K 0coBbbiM paboTam mnm K
cny4yasm, Korga AencTByoLWmne cyeTa He NPUrogHbl.

2.3 3aTpaTtbl Ha KayecTBO (quality related cost): 3aTpaTbl Ha obecneveHue 1 rapaHTUIO KaYECTBa, a Takke
NMOHEeCEeHHbIe NoTepW BCreACTBNE HECOOTBETCTBMS KadyecTBa.

MpwumeyaHune— Hanbonee YacTo ncnonb3yemas knaccucpukaums saTpar:

- NpeaynpexgatoLime 3aTpathl (Ha uccnegoBaHue, NpeaynpexaeHue U CHUXKEHWE pucka HECOOTBETCTBUSA UMK ae-
dekTa);

- OLleHOYHbIe 3aTpaTbl (CTOMMOCTb OLEHKM JOCTUXEHUSI TpebyeMoro kayecTsa, BKnoyatoLas, Hanpumep, CTOUMOCTb
KOHTPOS1, BbINOSHAEMOro Ha Nio6ol cTaanmn «neTnm kayecTsa);

- N3OepPXXKM BCNEACTBUE BHYTPEHHUX OTKa30B (13-3a HECOOTBETCTBUI UK AedeKTOB, 0GHaPYXEHHBLIX BHYTPU npes-
npuaATUS Ha NGO CTagun «NeTNN KaYecTBay, Takne Kak CTOMMOCTb OTXOAO0B, Nepeaeriku, MOBTOPHBLIX UCMbITAHWIA, KOHTPO-
N1 N KOHCTPYKTOPCKMX pabor);

- N3OepPXKKM BCMEACTBME BHELLUHWNX OTKa30B (13-3a HECOOTBETCTBUIN UNW AedekToB, 0GHapYXEeHHbIX Nocre NOCTaBKu
3aKa3unky/noTpebuTento, KOTOpble MOTYT BKIOYaTb M3AEPXKKN BCEACTBME peknamMaumii, CTOMMOCTb 3aMeHbl U CBA3aHHbIE
C 3TVUM MOTepHu, a Takke LeHy WTpados).

3 UpeHTndpmukauma gaHHbIX O 3aTparax

Pacxoabl npegnpusitusi, CBA3aHHbIE C Ka4eCTBOM, criefyeT MAEHTUMULMPOBATL U HENPEPLIBHO KOHTPO-
nuposarTb.

BaxHo, 4Tobbl Knaccudmkaumsa gaHHbIX O 3aTpaTtax Obina AoCTaTOYHOM M COBMECTMMOWM C ApYrMU
MeTogamum BGyxranTepckoro yyeta Ha NpeanpusTUm, YTobbl MOXHO BbINO CpaBHMBATL pasnuyHble 3aTpaTHble
nepvoabl unu paboThbl.

3aTrpaTbl Ha KA4eCTBO OTHOCSATCS K MaeHTUdnLMpyemMon noarpynne 3atpar Ha busHec.



http://www.klubok.net/Downloads-index-req-viewdownloaddetails-lid-158.html

rOCT P 52380.2—2005

3arpaTbl Ha Ka4eCcTBO HEOOXOAMMO pacnpeaennTb No Buaam pabor. Mpu aTom 6onee yaobHO ncnonb3o-
BaTb UMEIOLLMECS KOAbl CHETOB B YYETHO-KaNbKYNALMOHHOM noapasaeneHmun. Pacnpeaenenve 3aTpaT BaxHO
Onsi aHanusa v npeaynpexaeHns OTKasoB.

4 OT4yeTbl O 3aTpaTax Ha Ka4ecTBO

B oTyeT 0 3aTpaTax Ha kKa4yecTBO LienecoobpasHo BkYaTb hMHaAHCOBbIE KOIMULMEHTLI U aHanm3
TpeHAaa, CBA3aHHOro ¢ busHecom npeanpuaTus.

HocTmkeHne 3agaHHbIX YPOBHEN kavyecTBa TpebyeT BOBNEYEHMS 3HAYUUTENbHO BomnbLUero yncra gyHk-
LU, YeM OYHKLUMM KOHTPOSIS U UCMbITAHWIA Ha CTagusix U3roToBreHnst npogykumn. Kaxgoe nogpasgeneHue
NpeanpusTUst HECET ONpeaeneHHy OTBETCTBEHHOCTb 3a obecneveHne COOTBETCTBUS Ka4ecTBa nNpeabsiBnse-
MbIM TpeboBaHUAM.

Heobxoaumo npoBoanTb COOp U aHann3 nHopMaLmm, No3BOMsOLWEN YCTaHOBUTL obLuue 3aTtpaTthbl Ha
NpeanpusTUN U/unn oTAeNbLHOM ero noapasgeneHun, OTBETCTBEHHOM 3a 3aTpaThl Ha Ka4ecTBO.

5 ®PyHKUMOHMpOBaHME CUCTEMbI 3aTpaT Ha Ka4ecTBO

3aTtpaTbl Ha Ka4ecTBO [OITKHbI Y4nTbIBaThCH M 0606LLaTbCA Ha OCHOBE AaHHbIX, COOpaHHbIX ByxranTe-
pvieln npegnpuaTusa. CnegyeTt yCTaHOBUTL OTAENbHblE (OYHKLUMKN, HeobxoamMMble ans obecnedeHns yHKumo-
HUPOBaHUSA CUCTEMBbI, TAKME Kak:

a) yHKUmMKM byxrantepum:

1) cOop AaHHbIX O 3aTpaTax Ha KavyecTBo,

2) knaccudpmkaums 3aTpaT Nno COOTBETCTBYOLLMM paboTam,

3) obecneyeHne 6a3 cpaBHEHMS OIS OLEHKM 3aTpaT Ha KayecTBo,

4) Bbinyck pabo4yMx OTHETOB 3a OTYETHbLIN NEpPUOL;

©) byHKUMM MeHeKMeHTa KayecTBa:

1) aHanu3 3aTpaTt Ha KayecTBO, BbIMNOSIHEHWE COOTBETCTBYIOLLMX KOPPEKTUPYIOLWMX AENCTBUI MNocne
nccnegoBaHus NpUYMH 1M BbipaboTka pekoMeHaauunin No yny4LleHuto,

2) koopaunHauusa paboTsl BHYTpU noapasaeneHuit ans cbopa faHHbIX O 3aTpaTax Ha KavyecTBo,

3) peanunsauuns NOCTOSIHHOW NMOMUTUKMA CHUXXEHUS 3aTpaT 1 KOHTPON4,

4) KoHCynbTauMM 06 OTBETCTBEHHOCTM 3a 3aTpaThbl U3-3a HEAOCTaTOYHOIO KayecTBa.

6 lNpepBaputenbHOe U3ly4veHue

6.1 Mpoueaypa

MHorga nonesHo ycTaHoBUTL NpeABapuTeNbHble NokasaTenn — cHavana ans HebonbLuoro nogpasgene-
HUS1 UMW OOHOW MPOW3BOACTBEHHOW NMHUK, 4YTODObI MONyyYnTb 0gobpeHne n 0ba3aTenbCcTBa PyKOBOACTBA B
OTHOLLEHUN CUCTEMBbI 3aTpaT Ha ka4ecTBo. [1pun npeaBapuUTENbHOM M3y4YeHUN HeOOX0AUMO ONpeaennTb, Kakme
KaTeropuun n aneMeHTbl 3aTpaT Ha KayecTBO criefyeT UCnonb30BaThb.

6.2 dnemMeHTbI 3aTpaT Ha Ka4ecTBO

[MepeyeHb kKaTeropui 1 ANEMEHTOB 3aTpaT, CBA3aHHbIX C Ka4eCcTBOM, NpuBeaeH B NpunoxeHumn B. MNepe-
YeHb MOXET ObITb MPUHAT 32 OCHOBY MpW CO34aHuU NoJ0BHOro NepeyHsi, COOTBETCTBYIOLLEro TpeboBaHsM
KOHKpPETHOro npeanpusatums.

Mpn aTOM BaXkHO, YTOObLI BCE BO3MOXHbIE MCTOYHWMKM 3aTpaT MMenu nogpobHble U cogepXaTenbHble
anemMeHTbl onucaHus. [prMeHeHne HOBOW CUCTEMbI 3aTpaT MO3BOMNWUT BbISBUTb, Kakue 3nemeHTbl 3aTpar
cnepnyet nobaBuTb NN UCKIOYUTD.

6.3 Nepuoa BpemeHun

lMepuopn BpemMeHu, 0OTBOAMMBIV Ha NpeABapUTENbHbIN aHanm3, OMMKeH BbITb TakuM e, Kak 1 Ans obbiy-
HbIX OT4eTOB. [peaBapuTenbHbIV aHanM3 NO03BONSAET YCTaHOBUTbL 3P EKTUBHYIO cuctemy cbopa uHgpopmavmm
1 BbISIBUTb criabble MecTa 4o TOro, Kak npeanpusaiTve NpUCTYNUT K BbIMOSTHEHWIO MOSTHOMACLUTabHOM NporpamMmbI
3aTpaT Ha KayecTBo.

7 [aHHble o 3aTpaTtax

7.1 Co0p AaHHbIX O 3aTpartax
Korga onpepeneH nepeveHb ar1eMeEHTOB 3atpart (CM. NpuroxeHne A), MOXHO Ha4MHaTb cOop AaHHBLIX O
3aTpaTax. Ha npegnpusTusix, roe paHblue He AeACTBOBara cuctema 3atpaT, OXBaTbiBaloLLas Kakaoe nogpas-

2
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aeneHve, MoXeT noTpeboBaTtbea 6onee rnybokuii aHanms, Yem Ha Tex, rae Takas cuctema umenace. Hacros-
LM cTaHAAPT NPEeAOCTaBMSeT BCEM NPeanpusaTusiM 4oCTaTouHO MHpopMaLum, YTobbl MOHATL, Kakas rnybuHa
aHanusa Heobxogmma.

Hwke npuBegeHbl aTanbl, OTHOCSALMECS K AeATenbHOCTM B obnactu kadectBa. YacTo aTu Oencteus
BbIMOJIHAET CrieuuanbHoe noapasaeneHne npeanpusTus.

3aTpaTbl Ha 3Tanax 1 1 2 AOMKHbI B OCHOBHOM KacaTbCsl U3AepXKeK Ha NpeaynpexaeHne 1 oueHKy, a Ha
aTanax 3—5 — n3gepxek BCeACTBUE OTKA30B.

Ons voeHTMdUKaUMK 3aTpaT, OTHOCSILLMXCS K KavyecTBy, HEOOX0AMMO MPOBECTU aHanu3 coaepXaHus
BCEX MATW 3TanoB..

Ha atane 1 ngeHTMdUUMpyoT 3aTpaThbl, KOTOpPblE HEMOCPEACTBEHHO OTHOCATCS K AEATENbHOCTU Npea-
npusTust B obnactu kavecTsa:

a) 3aTpaTbl Ha pabo4yto CUmy, KOHTPONIMPYEMBIE CIY>XO0W Ka4ecTBa MU creumanbHbIM NogpasaeneHneM
KayecTBa;

©0) YacTb CTOMMOCTU, MPUXOASALLYIOCS Ha NONb30BaHWE 3AaHUSIMU (COOPY>KEHMSMN) U OTHOCSILLYHOCH K (OYHK-
LMK Ka4ecTBa, T.e. apeHaHble NaThbl, HANor, CTPaxoBble NAaTeXu, NNaTbl 3a OTOMNNEHNE, OCBELLEHWE, OXPaHY;

B) YacTb 3aTpaT Ha CTOSOBYI0, OOCNyXMBaHWe ocduca n apyrme agMMHUCTPaTMBHbIE pacxoabl;

) CTOMMOCTb M3HOCa CreLmann3MpoBaHHOro obopyaoBaHUs A KOHTPOMS U OLEHKN KayecTBa;

[) 3aTpaTbl Ha 06y4eHWe Mo KayecTBy;

€) 3aTpatbl Ha 6ornee Menkne cTaTby, He NpeBpaLLaemMble NPeanpuUATUEM B kKanuTarn.

Ha atane 2 ngeHTMdUUMpyOT 3aTpaThl, KOTOPbIE HANPSIMYHO HEMNb3S OTHECTU K AEATENBLHOCTM B 06nactu
KayecTBa, HO KOTOpbIE SIBMSKTCSA YacTbio 0BLLMX 3aTpaT NpeanpusTis, CBA3aHHbIX ¢ ka4yecTBOM. OBbIYHO 3TO
3aTpaTbl NogpasfaeneHnii, HanpsiMyLo He y4acTBYOLUX B AeATENbHOCTM B 00nacTu kadecTtBa. HeobasaTensHo
AenaTb oduumanbHyto nepegadvy OyxranTepckoro yyeTa LEHTpY 3aTpaTt noAapasfefieHusi, oTBeYatoLero 3a
[esTenbHOCTL B 06n1acTu KayecTBa, HO OHM AOMKHbI ObITh YYTEHbI. MI34epKkM MOryT HECTV NogpasaeneHus,
CBSI3aHHbIE C 3aKyrnkamu, XxpaHeHneMm, nnaHuposaHmeM. OTHeECEHME 3aTpaT K 3TOWN KaTeropmm AOMMKHO OCHOBbI-
BaTbCsl HA OOBEKTUBHbIX PELLEHUSIX.

Ha atane 3 ngeHTUMUMPYIOT BHYTPEHHME 3aTpaThbl HA 3anfaHMpOBaHHbIE OTKasbl U NpeacTaBnsiioT
CcYeT-MEMOpPaHOYM.

Mpumep — lMpednpusmue uzzomaenueaem u3desnust napmusamu no 100 wm. Ymo6bi 66imb yeepeHHbIM 8
uszomoesieHuu 100 usdenuli ycmaHoOE/IEHHO20 Ka4ecmea, Mo)em OKazambCsi Heo6Xx00UMbIM 3ansiaHupoeams
us2omoeJsieHue 110 wm. TosIbKO OnbIMm 8 KOHeYHOM UMmoze rokaxem Heob6xodumMocmes 3ampam Ha dornosiIHUmersib-
Hble 10 usdenuli, Ho 3ampamsl O0/HKHBI 6bIMb PaccyYUumMaHsbl, o KpaliHeli Mepe, Ha ONbIMHbIU Nepuod.

Ha atane 4 ngeHTUnLmMpyoT BHYTPEHHNE N3OEPXKKM BCIEACTBME OTKa30B, KOTOPbIE HE ObiNn y4TeHbI Ha
atane 3. 3TN N34EePXKKM MOTYT BKOYaTb 3aTpaTthbl HAa Matepuarnbl, coaHHble B OTX0A4bl, UM CTOMMOCTL Nnepe-
OEnKun, UnNn CTOMMOCTb MOBTOPHOIO M3roToBrneHus. 3aTpatbl 06bIMHO BXOAST B (hMHAHCOBbIE 3aTpaThl Nogpas-
OeneHusi, ABMBLLErOCSt MPUYMHON OTKas3a, Unv NoapasaeneHuns, UCNpaBnaLWEero HegocTaTkm nsgenuvs. Takue
3aTpaTbl JOSMKHBI ObITb YKa3aHbl B cHETE-MeMOpaHayMe.

Ha atane 5 ngeHtudmumpyoT nsgepxkmn BCcneacTeme 0TKa3oB MOCIe N3MeHeHUs npaBa COGCTBEHHOCTH.
3aTtpatbl BKNOYAOT BPEMS, 3aTpavyeHHOoe MnoApasfderieHMeM KadecTBa Ha UCCRenoBaHWsl, U aHanornyHble
3aTpaTbl gpyrux nogpasgeneHnn, HanpumMep nogpasgeneHnin MapkeTuHra, o0Cny>XMBaHns y 3akasudvka, u-
HaHCOB. OTU 3aTpaThl PeOKoO y4MThIBAKOT B CyLLECTBYIOLMX cucTeMax kavectsa. CriegyeT caenaTb NepBoHa-
YarbHY OLEHKY Y BHECTU pe3yrbTaTbl B CHET-MeMopaHayM. Ecniv 3akasumk onnaymeBaeT uccnegoBaHus, 3TOT
[0X04 OOIMKEH OblTb OTMEYEH B CHETE-MEMOpPaHayMe.

7.2 UCTOYHMKM JaHHbIX O 3aTpaTtax

lMepeyeHb 3NeMeHTOB M UCTOYHMKOB AaHHbIX JOSPKEH ObITb COrnmacoBaH C PyKOBOACTBOM Oyxrantepuu
npeanpusiTus.

XOTs npaBuna noucka AaHHbIX HE YCTaHOBMEHbI, Crieaylolme JOKYMEHTbI CrieayeT UCMOoNb30BaTh Kak
WCTOYHMKN MHOPMaLUN:

a) NnaTexHble BegoMOCTM ooHAa 3apaboTHOM MnaThl;

©) OoT4eTbI N0 NPOUN3BOACTBEHHBLIM Pacxodam;

B) OTYETbI MO OTXO4AM;

r) paspeLUeHnsi Ha Nepeaernky unu cnpaeneHue;

) OOKYMEHTbI O KOMaHAMPOBOYHBIX pacxodax;

€) AaHHble 0 cebecTonMMOCTI NPOAYKLUMM;

) OTYeTbI 0 3aTpaTax Ha rapaHTUHOe OBCNy>X1MBaHWE, 3aMEHY U PEMOHT B YCITOBUSAX SKCNyaTaLuuy;

1) NPOTOKOJbI UCMbITAHUA U KOHTPONS;

K) OTYETbI O HECOOTBETCTBUSIX.
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[aHHble 3TX 4OKYMEHTOB AOMKHbI ObITb NeperpynnupoBaHbl M0 COOTBETCTBYHOLLUMM «paboynm NIMCTKaM»
cbopa 1 3akoampoBaHbl Ans obneryeHns TabynupoBaHus.

KognposaHue obrierdyaet cbop 3atpar, HECMOTPS Ha X UCTOYHUK U pasmMep.

Kaxknoe noapasgeneHve npeanpusaTnd AOMKHO NOAroTaBnmMBaTh OTHEThI O CBOMX 3aTpaTtax. [laHHble Bcex
WCTOYHMKOB HakannMBaroTcsa No kogam. Ecnu HekoTopble 3aTpaThl HEMb3s HANPSAMYIO CBA3aThb C KOHKPETHBLIMA
aneMeHTaMn, UX HyXKHO pacnpenenuTb No NMeKLLMMCA UCTOYHMKaM. Ecnn 3aTtpaTbl 3HaunTENbHbI, PEKOMEH-
AyeTcs BeCTu 3anucu, 4Tobbl 3adouKcnpoBaTh hakTU4eckne gaHHbIe.

7.3 TabynupoBaHue AaHHbIX

lMocne Toro, kak Bce 3aTpaTbl COOpaHbI, UX CrieqyeT TabynmpoBaTth, YToObl ONpeaenuTb pacnpegereHve 3aTpar
no koay anemMeHTa. [pMmep neprMoamnyeckoro oTyeTa o 3aTpaTax Ha KayecTBO NpuBeaeH B NpuroxeHun B.

8 AHanus TpeHpaa 3aTpaT Ha Ka4yeCcTBO U oT4yeT

dopma oT4eTa 1 NepUoaMYHOCTb Ero COCTaBEHUS 3aBUCAT OT BUuaa GusHeca 1 ypoBHS ynpaBrieHu s, Ha
KOTOpbLIN NpeactaBnaeTcs uHgopmaums. [Jonyckaetca BknovaTb AaHHbIE B BUuae Tabnuu, rpacdumkos, rmcTo-
rpamm, TekCToBoro matepuana. OTyeTbl JOIDKHbI COOTBETCTBOBATL LiensamM busHeca n umeTb 6aly ans cpae-
HeHusi. PekomeHayeTcs, 4Tobbl, No KparHen mepe, Tpy 6a3bl U3MepeHnin BbinNn OTHECEHBI C CaMOro Havana K
3aTpatam Ha kadecTtBo. OHU OOMKHbI OTOBpaxaTe BU3HEC C pasnMYHbIX CTOPOH U BbITb YyBCTBUTENbHBIMU K
n3MeHeHnsM B BusHece.

Mpumepsi
1 B kayecmee 6a3bl NPUHUMaroMcs 3ampamsbl Ha xxueol mpyd, Hanpumep, Uu3depxXKu ecredcmeue 8Hym-
PEeHHUX OMKa308, OMHECEHHbIEe K MOIHOMY UNU XXugomMy mpyoy:

u3depikku ecsiedcmeue HYMpPeHHUX OMKa308
)ueoli mpyad

2 3a 6a3y npuHUMaromecsi, Hanpumep, noJiHbie usdep)KKu ecsiedcmeue omka3oe, OMmHeceHHbIe K yexoeol
cebecmoumocmu, cebecmoumocmu unu NnoJIHOMy Mamepuaniu308aHHOMY mpydy:

nonHsle uzdepxku ecrnedcmeue omMKa3oe
cebecmoumocmsb

3 B kayecmee 6a3bi NnpuUHUMarmecs 3ampamsbl Ha npoda»(u, HarnpumMep, rnoJiHbie 3ampamabl Ha Ka4ecmeo,
OMHEeCeHHbIe K YucmbIM npoda»(aM, rnepeYyucsieHHbIM Ha c4em UJiu K pa3Mepy napmuu 20moebix usdenull, nepe-
OdaHHoli 8 MamepualsibHble 3anachbli:

MoJiHblIe 3ampambl Ha Ka4ecmeo
qucmsblie npoda»(u

4 B kayecmee 6a3bl MPUHUMAarOMCs 3ampambl Ha eOUHUYbI NIPOdyKyuU, Harnpumep, 3ampambi Ha KOHMPOJIb
U ucnbimaHusi, OmHeceHHbIe K Kosluvyecmey rpouseedeHHbIX eQuHULY. 3ampambl Ha Kasecmeo Kaxdoli uzzomoe-
JleHHoU eQuHUYb!I NPOOYKUUU UMerom MHO20 fpeumMyujecme, HO He06xoAuMO MPUHSIMb 60 6HUMaHUe eslusiHue
HOMeHK1amypbI NpodyKyuu, o6bemMa U UeHbl:

3ampambl Ha KOHMPOJIb U UCMbIMaHUsl
Kosiudecmeo eOQuHuy, npodyKyuu
5 B kayecmee 6a3bl IpuHUMaemcsi AonosIHuUMesIbHasi CmouMoCMb, Hanpumep, NosHbIe 3ampamabl Ha Kaye-

CMeo, OMHeCeHHbIe K XapaKkmepucmukKe npoussodcmseHHofl pa6ombl, He nodeepewel“lcn 8JIUSIHUIO U3MEHeHUl
e npoda)Kax U cmoumMocmu 3aKyruieHHbIX moeapoe u yclye:

MoJiHblIe 3ampambl Ha Ka4ecmeo
donoJsiIHUmMenbHasi cmoumMocms

Bbasbl cpaBHEHUS NpeaHa3Ha4YeHbl Ang obecnevyeHnsi ConocTaBUMOCTU AaHHbIX. Heobxoanmo npoaHanu-
31MpOBaTb N BHECTU M3MEHEHMS B BblIOpaHHble 6a3bl B criedyroLmnx CUTyaumsix:

a) X1BOW TPyL 3aMeHeH aBTOMaTUKOW;

©) cebecTOMMOCTb M3MeHUNachb M3-3a UCMOMb30BaHUS anbTepHaTUBHbLIX MaTepuanos, MeTOAOB W
NpoLEeCcCoB;

B) BanoBasi NpuobiSb, MPOA4aXHbIE LIEHbI, N3AEPXKKM 0OpaLLEHMS N PbIHOYHBIN CNPOC N3MEHWITUCH;

r) UI3MeHUNacb HOMeHKNaTypa NnpoayKUuu;

[) BpeMeHHasi LKana YicnuTens oTnnyaeTcs OT BPEMEHHOM LUKarbl 3HaMeHaTens.


http://www.klubok.net/Downloads-index-req-viewdownloaddetails-lid-158.html

FOCT P 52380.2—2005

31K hakTopbl AOMKHLI pacCcMaTpPUBaTLCA U aHaNM3MPOBaTLCH NPU CPAaBHEHWUWN TPEHIO0B.

MocTpoeHne AnarpammMbl 3aTpaT Ha Ka4ecTBO NOMOoraeT aHanMTUYecko pabote. OAHAKO MOXET oKasaTb-
csl HeOBXOAMMbIM MPOBECTM PacyeT LIMKMUYECKUX BO3OENCTBUIA U KpaTKOBPEMEHHbIX KoneGaHui 3aTpaT OTHO-
CUTENBHO WX CPEAHEro 3HauyeHnst Un UCMonb3oBaTb METOA KyMYMSTUBHBIX CYMM.

9 MpuMeHeHUe MeTOOOB ynpaBneHusa 6U3HecoOM K 3aTpaTaM Ha Ka4yecTBO

9.1 BBeageHue

[aHHble 0 3aTpaTax Ha Ka4eCTBO He Aatl0T PYKOBOACTBY NPEANPUATUSE AOCTAaTOMHOM MHCpopMaLum s ux
MCMNOSb30BaHMA B JalnbHENLEM ANs nOeHTUdMKaLUM KpUTUYECKNX obnacTten, Tpebyowmx BHUMaHKS.

ObdhekTnBHBIN METOA onpeaeneHns BeNMYMHbI 3aTpaT Ha Ka4eCTBO — CPaBHEHUE MX C OPYrMMK 3aTpa-
Tamu, Ha KOTopble PEryrisipHO COCTaBMAOTCS OTYEThLI HA NPeanpUaTUN.

9.2 UpeHTUdMKaumusa KpUMTUYECKUX obnacren

WNccneanys Heckonbko BMOOB NPOAYKUMKM ANst onpeaeneHus NpUopuTeToB B MCMNOMb30BaHUM PeECYpPCOB,
cnegyeT yuuTbiBaTb ce6€CTOMMOCTD U MPON3BEAEHHOE KONMMYECTBO NPOAYKLIMUN KaXK4oro Buaa.

BakHo, 4TOObI NPOAYKLMS KaXkaoro Buaa Obina oTAenbHO 3aperMcTpupoBaHa 1 paHxmpoBaHa B Nopsiake
BO3pacTaHUsi COOTBETCTBYHOLLMX MOJSHbIX N3OEPXKEK BCreaCTBME OTKA30B.

Mpumep — Mo ma6bnuue 1 onpedensiemM, Ymo:

- uzdenue A Moxxem npuHecmu camyto 60/1bWY 3KOHOMUIO, HO ee OOCMUWKEeHUe MOXKem OKa3ambCsl 04eHb
MpYOHbIM;

- uzdenue [] umeem camyro ebICOKyr0 0010 U3depxKeK ecsiedcmeue omkKa3oe, HoO pasMep npuesie4eHHbIX
deHeXHbIX cpedcme sies1iemcsi OmHocuUmesibHO He6oIbWUM;

- usdenue B umeem ebicokue u3depxxku ecriedcmeue omKa3oe U 8bICOKYH ce6ecmouMocmb, HO s18J11emcsi
OYeHb YyOO6HbIM OJIsi CHU)XXeHUs1 3ampam.

Ta6nuya 1— lMpumep cpasHeHUs1 3ampam Ha Ka4ecmeo HoOMeHK/Iamypbi uzdenuli

9 9 [N30epxku ecnedcmeue
U3denue U3depxcku ecnedcmeue Ce6ecmoumocms, y.e. omka3oe/ce6ecmoumocms] x
omkas3os, y.e.
x 100 %
A 44500 1115000 4,0
B 30000 400000 7,5
c 5000 100000 5,0
A 5000 50000 10,0
E 3000 300000 1,0

9.3 CpaBHeHue 3aTpar

CnepyeT npedycMOTpeTb BO3MOXHOCTb MOSyYEeHNS COOTHOLLEHNSA MeXAY MOMHbIMU 3aTpaTaMmn Ha Kaye-
cTBO (Banee — lN3K) n 3aTpatamun npegynpexaatoLimmMm, oLEeHOYHbIMW 1 BCNeacTBME 0TKa3oB. [lomkHa 6biTb
npeaycMoTpeHa Takke BO3MOXHOCTL BKITHOUEHWST SIEMEHTOB 3TUX BUOOB 3aTpar.

M3MeHeHNs B yCTAHOBIEHHbIX COOTHOLUEHUSIX B TEYEHME YCTaHOBIIEHHLIX NMEPUOAOB BPEMEHU MOTyT
cBuaeTenbcTBOBaTb 06 yBENUYEHUU 3aTpaT Ha KayeCTBO B KOHKPETHOM noppasaeneHuu, yto notpebyet
JanbHenLero n3yyeHus:

lMpumep — CpaeHeHue suda 3ampam c lN13K:

npedynpexodarouwue 3ampams|
E
nosiHble 3ampambl Ha Ka4ecmeo

CpaeHeHue 3JieMeHma ¢ eudamu 3ampam:

3ampambi Ha oyeHKy nocmaeujuka
E
npedynpexadarouwjue 3ampamsi

CpaeHeHue 3J;ieMeHmos:.

3ampambl Ha ex00HolI KOHMpPOJIb U ucnbimaHusi
UeHa 3aKynaemMbIx demauneli
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CpaBHeHMWe 3reMeHTOB 3aTpaTt Ha Ka4yeCTBO MOXET BbIsiIBUTb HECOOTBETCTBME MEXAY 3aTpaTtamu Ha
KOHTPOIb U 3¢p(EKTUBHOCTbIO KOHTPOMS. [ NpeaynpeXxaeHns Takoro HECOOTBETCTBUS MPOBOASAT paboThbl
ONS NOBbILEHNA KayecTBa NpoayKUUM U CHMXEeHMS AedekToB. Takue paboTbl CHMXKaT He0BX0AMMOCTb
OLIEHKMN.

CpaBHeHVe TUMUYHBLIX 3aTpaT Ha Ka4yecTBO MpuBedeHo B Tabnuue 2. MNpvBegeHHble B Tabnvue 2
3HaYeHUs1 XapaKkTepHbl AN NPOU3BOACTBEHHbIX OTpacnen, rae B Lensix obecrneyvyeHnss kKayecTea NpoBoOasAT
KOHTPOIb KayecTBa.

Ta6bnunuya 2— CpaBHeHVIe TUNNYHbIX 3NTEMEHTOB 3aTpaT Ha Ka4eCTBO

Bug 3atpat 3nemeHT 3aTpaTt Oons, % MN3K
OTKasbl OT1xoabl 35
Mepepnenka 1
[MOBTOPHbIN KOHTPOSb 9
HononHuteneHble onepaumm 8
rapaHTun 5
MoHwxeHue copTHOCTU 2
Mpouee 2
MonHble n3aepxkn BCrneacTBne 0TKa3oB 72
OueHka KoHTpOnb 1 ncnbITaHus 26
MpeapynpexaeHune KoHTponb npeaynpexaatowmnx pabot 2
MonHble 3aTpaTbl 100

9.4 PaHXupoBaHue

MpumeHeHne MeToaa lMapeTo AN OTAENEHUS KU3HEHHO BaXKHOrO» OT «TPMBMUANbHOrO» Mo3BONsET
BblOENNTb CaMblli BbICOKWUIA BKMNag B NI0OYH0 COBOKYMHOCTb AaHHbIX. Pe3ynbTatbl MOryT ObiTb paHXMpoBaHbl U
n3obpaxkeHbl B rpadhnyeckomM Buae Ans ny4dilero noHUMaHus.

lMpumep — PucyHOK 2 unnrocmpupyem omHocumesibHy0 cmoumocmes OegheKmoe 8 351eKmpobbImoebix
npu6bopax cneyuansHoz2o euda. [To Memody lMapemo ycmaHoesneHo, Ymo Haubosiee cepbe3HolU npobnemoli siessi-
emcsi HapyweHue (hyHKUUOHUPOBaHUsI MeMbpaHHbIX ebik/toyamesiell. O4eeudHO, Ymo Os1s1 AoCMUXKeHUs1 3Haqu-
meJsIbHO20 COKpaWweHuUs1 3ampam Heo6xo0UMO yMeHbWUmMb cghepy pacrnpocmpaHeHUs 0mKa3oe8 MeMbpaHHbIX
eblKJIroYamereu.

lMpoeodsim enbisienneHue npu4uH deghekma MeMbpaHHbIX 8biKIoYamenel. HazHayarom epynny cneyuasuc-
moe 0nst uGeHmughukayuu NPUYUH U OMHeCeHUsI UX K 0OHOU u3 ciiedyrouwux nsamu ebi6paHHbIX Kamezopuul:

a) koHcmpykuyusi/cneyugukayuu;

6) mamepuarn;

8) oriepamop;

2) o6opydoeaHue;

d) memoo.

BbisierieHHble Oeghekmbi:

1— HapyweHue pyHKyUOHUpoeaHusi (om-
Ka3bl) MeM6paHHbIX eblKJIIo4amenel;

2 — 3adupbl 8 obpabomaHHbIX omeepc-
musx;

3 — omsiomaHHbIe KOHMaKMHbIe 8bI8O-

Obl;

4 — omeepcmue He ebIPe3aHo;

5 — o6pasoeaHue AMOK (Npu mpaeJsieHuuU)
Ha o6pabambieaeMbIX I06EPXHOCMSIX;

OTHOoCUTENbHasA CTOMMOCTb, y.e.

6 — npoyue.
[MpMMEHUTENBHO K KaXXO0M KaTeropum co-
CTaBNAT MOSHbIA NepedYeHb BO3MOXHbIX NPU-
UMH. 1 2 3 4 T'TI
B 3aBucummoctn ot pe3ynbTartoB Aalb- Vl,D,eHTVId)I/ILI,VIpOBaHHbIe ﬂeq)eKTbl
HeWLero n3yyeHust MoryT GbITb NPeanpUHATHI
OencTBus No yrnyuLleHuto cnocoboB Npor3soa- PucyHok 2 — Mpumep paHXupoBaHus
CTBa.

6
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lMpumep — PacnpedesnieHue OaHHbIX 8 cily4ae, ko20a oueHuearomcsi nodpasdesieHusi, omeemcmeeHHbIe 3a
nosiesieHuUe 3ampam Ha Kayecmeo, npueedeHo e mabnuye 3.

Ta6nuya 3— [JaHHble 0 3ampamax Ha Ka4ecmeo 1o nodpa3soesieHuro

lModpa3deneHue Ipouyenm 3K
TexHosoz2us 30,0
C6opka y3noe 18,5
lMnaHupoeaHue HOMeHKamypbi uzdenul 12,5
llpoekmuposaHue 10,0
OkoHYyamenbHasi cbopka 8,0
TexHuYeckuli KOHMPOJIb 7,0
lMpou3eodcmeeHHbIl KOHMPOIb 4,0
TexHu4Yeckoe obcnyxueaHue 4,0
3akynku 2,5
Mapkemune 2,0
O6cnyxuearoujue nodpasdesneHust 0,5
lMpo4ue 1,0
Amoeo 100

10 Co3paHue nporpammbl

YnyJdllieHne KayecTBa U CHKEHWE 3aTpaT Ha KayeCTBO AOSMKHbI JOCTUraTbCsl MOCPEACTBOM peELLEHMS
npobnem kayecTea.

MpoGnembl kayecTBa, onpeaensieMble kak 06n1acTh BbICOKMX 3aTpaT Ha Ka4yeCcTBO, AOMKHbI UAEHTUDULM-
poBaTtbcs. Kaxxgasi npobnema, naeHTugmumMpoBaHHas Takum cnocobom, NpeaocTaBnsieT BO3MOXHOCTb COBEp-
LUEHCTBOBaHMA Ansi 6onbLIero yaoBrNeTBOPEHNS 3aKa3umka 1 NoBbILLEHWS NPUObLINK.

Mpoueaypbl, OcyLLeCTBNSEMbIE NPEANPUSTUEM, 3ABUCAT OT MHOMMX hakTOpOB, HO BKITKOYAIOT crieaytoLume
OCHOBOMNOMararoLme 3reMeHTbI:

a) obs3aTenbCTBa PyKOBOACTBA — 065A3aTeNbCTBa PYKOBOACTBA MO AOCTMXKEHMWIO MPUEMIIEMbIX YPOBHEN
KayecTBa Hanbornee aKOHOMUYHBIM MyTEM;

©) npoueaypbl B obnacTu 3aTpaT, OTHOCSLUMUXCS K KadecTBy, — pa3paboTka 1 NpMMeEHeHWe npoueayp
naeHTUdMKaLMKn, OTYETHOCTU M aHanNu3a 3aTpaT Ha KayecTBo;

B) KOMaHAa, BbINOMHsoLWas paboTbl, CBA3aHHbIE C 3aTpaTamMmn Ha ka4ecTBO, — (DOPMUPOBAHNE KOMaHAb,
BbIMOSHAOLLEN paboTbl, CBsI3aHHblE C 3aTpaTaMu Ha KayeCTBO W OTBETCTBEHHOW 3a obliee pyKoOBOACTBO,
KOOpAMHaLMIo paboT U rapaHTUIO TOro, YTO LIENN SKOHOMMM 3aTpaT Ha KayecTBO yCTaHaBNUBAKOTCA U AOCTUra-
HoTCS;

r) oGyyeHne — BKIOYEHME BONPOCOB KAYeCTBa U OLLEHKM 3aTpaT Ha Ka4eCTBO BO BCE CXEMbI 0OyYeHUst 1
WHCTPYKTaXa (kaabli pabOoTHUK JOIMKEH NOHATbL 3KOHOMMUYECKOE 3HAYEHNe KavecTBa U 0CO3HaTb, YTO AOCTU-
XXeHWe 1 nogaepxaHue penyTaumm no KayecTBY XKM3HEHHO BaXKHO Kak Ans ycrnexa u pocta NpeanpusaTus, Tak
W ANs KaXO0ro YrieHa KOmnneKkTuBa BHYTPU Hero);

[) COAencTBME OCBEAOMIIEHHOCTM O 3aTpaTax, OTHOCSLLUMXCS K Ka4yecTBY, — OEMOHCTpaLUs nepcoHany
3aTpaT Ha KayecTBO (3TO MOXeT ObiTb AEMOHCTPaUns AedeKTHbIX U3AENUA, HECYLLUX SPFbIKU C yKasaHUeM
LieHbl unu rpacbmkoB nepenenok, Unu n3nepXkek NnoapasaeneHns 3a AeHb u3-3a AedeKToB, NOACKA3bIBAKOLLNX
BO3MOXHOE HanpasrieHne KOPPEKTUPOBKM paboT);

€) ydacTtue B cOOpe faHHbIX O 3aTpaTax, OTHOCSALLMXCS K KAYECTBY, — NPEAOXKEHNS MO CHUKEHUIO 3aTpar,
OTHOCSALLMXCS K KayecTBy, MOryT Ucxooutb M3 ntoboro nogpasgenexus npeanpusatus. (MponaraHgupyetcs
BHeZpeHWe cucTeMbl, 0becneymnBaroLlell MakcMmMaribHoOe y4acTue nepcoHana B 3Tow paboTe, BKMoYas cpea-
CTBa COAENCTBUS MHULMALUN, BOCMPUSATUS, 0BCY>KOEHMS, OLEHKN 1 akTUBM3aLMK HOBbLIX uaen. pynnel cogen-
CTBUsI cOOpyY 3aTpaT Mo Ka4eCcTBY MIM KPY>KKM KadecTBa, OpraHusyemMble Ha NpeanpusiTum, COOTBETCTBYHOT 3TOM
uenm).
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MpunoxeHue A
(cnpaBouHoe)

PekomMeHaaumun no aneMeHTam 3aTpaTt Mmoaesnu npeaynpexneHns, oLeHKN U OTKa3oB

A.1 MNpepynpexaatowme 3aTparthbl

K 3Tum 3aTpatam OTHOCST 3aTpaThbl Ha CHUXKEHWUE OLLEHOUHbIX 3aTpaT U U3fepKek BCreacTBUE 0TKa3oB. AT 3aTpaTthl
BKITOYAIOT:

a) MnaHupoBaHWe kavecTBa: 3aTpaThl, CBSA3aHHbIE C (PYHKLIMOHMPOBAHNEM CUCTEM NITAHMPOBaHNS KavecTsa U npe-
obpa3oBaHneM TpeboBaHMIA K KOHCTPYKLMM M3aenus n TpeboBaHWiA 3akasynka, a Takke 3aTpaTbl Ha NPOBEAEHME LLUMPOKOTO
cnekTpa paboT no co3gaHuio obLero nnaHa kavyecTBa, NiaHa KOHTPOrsl, NiaHa HaAEeXHOCTU U ApYyrMxX cneunanmanpoBaH-
HbIX MMIaHOB, B KOTOPLIX UMEETCS HeoOXoauMOCTb. K 3ToM kaTeropum OTHOCAT Takke 3aTpaTbl HAa NOAFOTOBKY U NPOBEPKY
HeobXxoaMMbIX PyKOBOACTB U npoueayp. B paboTtax no nnaHMpoBaHWIO ka4ecTBa MOryT y4acTBOBaTb HE TONbKO Nogpasae-
NeHve KavecTBa, HO M Apyrve noapasaeneHus.

6) MNpoekTnpoBaHue 1 paspaboTka obopyaoBaHUS ONA KOHTPOIS U OLEHKM Ka4yecTBa: 3aTpaThl Ha NPOEKTUpoBaHue,
pa3paboTky M OOKYMEHTUPOBaHME Kakoro-nmbo HeobxoamMoro obopyaoBaHUsS — U3MEPUTENBLHOIO U UCMbITaTENbHOMO
(kpoMe kanuTanbHbIX 3aTpaTt Ha obopyaoBaHue).

B) AHanus n Bepudukaumsa npoekTa: 3atpatbl Ha paboTy cnyx0bl MEHEIXXMEHTa Ka4ecTBa Ha aTarne NPoeKTMPOBaHUS
n pa3paboTkm ansa obecneveHms Tpebyemoro ka4ecTsa NPOeKTa, a TakKe Ha NpUBeYeHne cryx6bl MeHeKMEHTa kayecTBa
K aHanu3y 1 paspaboTke NpoekTa, BKIoYasi NPMEMOYHBI KOHTPOIb MPOEKTa M UCTIbITaHWS AN AEMOHCTPaLIMN HageXHOCTH
U PEMOHTONPUIOAHOCTU NPOEKTUPYEMON MPOAYKLNN.

OTW OENCTBMS BKITHOYAOT YCUnust cnyxobl MEHE)KMEHTa Ka4ecTBa, CBSA3aHHbIE C TOW YacTbio YNpaBneHus npoec-
COM, KOTOPYIO NPOBOASAT ANs OCTWKEHWS ONpeAeneHHbIX Lenem kayecTea.

r) KannbpoBka n TexHn4yeckoe obCnyXMBaHUE KOHTPOSIbHO-U3MEPUTENBHOMO U UCMbITaTeNbHOrO 06opyaoBaHUS:
3aTpatbl Ha kanMbpoBKY 1 NoAAepKaHWe B UCMPaBHOCTU LLAGMOHOB, KannbpoB, KpeneXHbIX NPUCNoco6neHN 1 T.0.

) KanmbpoBka n TexHnuyeckoe obcnyxvBaHne Mpov3BOACTBEHHOrO o60pyaoBaHUS, MCNOMb3YEeMOro Ans OLEHKU
KayecTBa: 3aTpaTbl Ha KanMBPOBKY 1 NOAAEPXKaHWe B NCMPABHOCTY LWaBNoHOB, KanMbpoB, KPENeXHbIX MPUCMNOCOONEHNI 1
OpYrMx M3MepuTernbHbIX U OLLEHOYHbIX NPMBOPOB, B KOTOPbIE HE AOMMKHA BXOAUTbL CTOMMOCTb 060pYA0BaHMs, NCMONb3ye-
MOro 47151 NPOU3BOACTBA NPOAYKLUN.

e) ObecneyeHne kayecTBa y MOCTaBLUUKa: 3aTpaThbl Ha OLEHKY, HabnaeHve n obcrnegoBaHue NpeanpUaTMR-NocTas-
LLIMKOB AN NMPOBEPKM, YTO OHM B COCTOSIHUM AOCTUYb U NOAAEPXKMBaTb HEOOXOAMMOE KayecTBO MPOAYKLMUM, a Takke Ha
yrnpaBneHue cry060W KayecTBa TEXHNYECKOW MHGOPMaLMen No 3aka3am Ha NOCTaBKYy.

%) Oby4yeHne B obnacTtu kavecTBa: 3aTpaTbl Ha pa3paboTky, NPUMEHEHMWE, (DYHKLVMOHUPOBaHNE U NOAAepXKaHue
nporpamm obGy4eHusi Mo BONpocam KayecTsa.

n) AyauT kavecTBa: 3aTpaTbl Ha paboTy, BKIOYaloLLMe OLEeHKY BCe CMCTEMbl MEHEDKMEHTA KayecTBa nnm otaenb-
HbIX 3NIEMEHTOB CUCTEMBI, UCNOMb3YEMbIX NPEANPUATUEM.

K) MonyyeHne n aHanu3 MHOpPMaLMM O KavyecTBe, OTYETHOCTb: 3aTpaTbl HA aHanu3 n 06paboTka AaHHbIX ANs
npegynpexaeHns oTkasos B byayLiem.

n) Mporpammbl yny4lleHUss kavecTBa: 3aTpaTbl HA CO34aHWE W BbINOSIHEHWE MPOrpamMM, HaLeNeHHbIX Ha HOBble
YPOBHU Ka4eCTBa, HanpumMep nNporpammbl NpegynpexaeHns AedekToB, NporpaMmmbl MOTMBaLMK KadecTsa.

A.2 OueHo4HbIe 3aTpaThbl

K oueHOYHbIM 3aTpatam OTHOCATCH 3aTpaTtbl Ha NepBOHAYanbHOE YCTaHOBIIEHUE COOTBETCTBMSA MpoayKumnn Tpebo-
BaHWSIM K KQ4eCTBY, B KOTOPbIE HE BKIHOYAIOT 3aTpaTthl HAa Mepeaerku U NOBTOPHBIN KOHTPOIb NOCHe 0TKa30B. ATV 3aTpaTthl
BKIIIONAIOT creytoLlee:

a) [onpon3BOACTBEHHLIN KOHTPOSb: 3aTpaThl HA NPOBEAEHNE UCMbITAHWIA U U3MEPEHWIA 4O Havana npovM3BoaCcTBa
[ONsi NPOBEPKN COOTBETCTBMSI NPOEKTa TPeOoBaHMSAM K Ka4yecTBy.

6) BxogHOWM KOHTPOMb: 3aTpaTtbl Ha NPOBEAEHME KOHTPOMS M UCMbITAHWIA MOCTyNaloLWwnx AeTanen, KOMMNOHEHTOB U
mMaTepuanoB, B KOTOpbl€ BKIOYAKT Takke 3aTpaTbl Ha NMpPOBeAEHME KOHTPONSA Ha MpeanpusTMU-NOCTaBLUMKE CUIaMu
nokynaTens.

B) JTaGopaTopHble NpMeMOYHbIE UCMbITAHMA: 3aTPaThl HA MPOBEAEHNE UCTMLITAHWI MO OLIEHKE KayecTBa 3aKynaembix
maTtepuanos (Cbipbs, nonydabpukaToB, rOTOBbLIX U3AENNIA), KOTOPbIE CTAHOBATCHA YAaCTb KOHEYHOIO N3AENWS UMK KOTOpble
UCMOnb3yTCA B MPON3BOACTBEHHbBIX ONepaLusXx.

r) KOHTponb 1 UcnbITaHWs: 3aTpaThl HA KOHTPOJSIb U UCTbITAaHWUS B MPOLIECCE NPOM3BOACTBA, a 3aTeM A1 OKOHYaTENb-
HO MPOBEPKM KayecTBa rOTOBOM MPOAYKUUM U ee yMnakoBKW. B 3TW 3aTpaThbl BKMOYAOT Takke 3aTpaTbl HA MPOBEPKM
KayecTBa, BbIMOJIHAEMbIE OnepaTopaMu, HabnaeHNe 1 KaHUENAPCKYO Noaaepxky. He BKMoYatoT 3aTpaThl HA KOHTPOIb
W UCNbITaHusi, cTaBlune HeobxoaMMbIMUK BCreaCTBUE NeEpPBOHAYanbHOro 3abpakoBaHusi U3-3a HeHaZnexallero kKa4ecTBa.

) O6opynoBaHue s KOHTPOMS Y UCMbITaHWIA: CTOMMOCTb aMopTU3aumny 060pyA0BaHNS 1 CBA3AHHBIX C HAM MPOU3-
BOACTBEHHbIX CPEACTB; CTOMMOCTb YCTaHOBKM U 06ecneYeHmst TEXHUYECKOro 06CNyXnBaHUS U KanubpoBKy.

e) Matepuanbl, ncnonb3dyemble Npu KOHTPOME M UCMbITaHUSX: 3aTpaTbl HAa Martepuvarnbl, UCNOMNb30BaHHbLIE UMK
paspyLUeHHbIE NMPY paspyLLakLLeM KOHTpOre.

%) AHanu3 pe3ynbTaToB KOHTPOIS U UCMbITaHUA, OTYETHOCTL: 3aTpaThl Ha paboTbl, NPOBOAUMBIE [0 BbiNycka Npo-
OyKUMK 1 Nepefaymn ee NOTpebuTento ¢ Uenbio onpeaeneHns COOTBETCTBMS NPOAYKUMM TpeOOBaHNAM KavecTBa.
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1) KoHTponb SKcnyaTauMOHHBIX XapakTepUCTUK: 3aTpaTtbl HA KOHTPOMb, MPOBOAUMbBIA B OXWAAEMbIX YCIOBUAX
aKcnnyartauum y nokynatens 4o Bbinycka NpoayKuMmn Ans NPUEMKM 3aKa3ymKoM.

K) PaccmoTpeHue n ogobperue: 3aTpathl Ha oba3aTenbHble pacCMOTPEHNs U 0J06peHVe ApYrMMK cnelnanucTamu.

n) OueHka 3anacoB: 3aTpaThl HA KOHTPOIMb W UCMbITAHWS 3aNacoB U3AENNIA U 3anacHbIX YacTen, MMEIOLLMX OrpaHu-
YeHHbI CPOK XpaHEeHUsI.

M) XpaHeHune NpoTOKOMOB: 3aTpaThl HA XPaHEHWe pe3ynbTaToB KOHTPOS Ka4eCcTBa Y KOHTPOIIbHbIX 3TanOHOB.

A.3 Nagepxkn BcneacTeme oTKasoB

M3gepxkn BCneacTene OTKa3oB NOAPA3AensioT Ha U3LEepXKN BCNEACTBUE BHYTPEHHUX U BHELIHMX OTKa3oB. BHyT-
peHHWe 13OepXKK1 BO3HUKAIOT U3-3a HeadeKBaTHOro kayecTBa Npodykuuu, obHapyxuBaemoro Ao nepegayv usgenust ot
nocTaBLUMKa K nokynartento. BHelwHe nsgepxXkn BO3HMKAOT U3-3a HeadeKBaTHOro kayectsa, oOHapyxuBaemoro nocne
nepegayv nsgenus oT NnocTaBLUMKa K NoKynaTernto.

M3gepxkn BCrneacTsue BHYTPEHHUX OTKa30B BKIOYAIOT criegytoLlee:

a) OTxoppl: U3pepXKN Ha mMaTepuansl, geTanu, KOMMOHEHTbI, y3nbl N 06pasLbl FOTOBOW MPOAYKLMUM, KOTOpPbIE He
COOTBETCTBYIOT TpebOBaHMSAM K Ka4eCTBY M HE MOTyT ObITb 3KOHOMWUYHO NepeaenaHbl. Takke B 3TU U3LEPXKKN BKIOYALOT
TpyAo3aTpathl U HaknagHble PacxXoApl, CBA3aHHbIE C NPeBPaLLEeHHbIMW B OTXOAb! U3AENUAMM.

6) 3ameHa, nepegenka, PeMOHT: CTOMMOCTb paboT No 3ameHe W wMcnpasneHnto AedekTHbIX U3Aenvn, BKoYas
HeobxoAMMOe MNaHNpPoBaHne N CTOMMOCTb PaboT, MPOBOAMMbIX MEPCOHaNOM MO 3aKyrnke MaTtepuanos.

B) OnpeneneHne HencnpasHOCTEN, aHanM3 AedeKkToB/0TKa30B: 3aTpaThkl Ha NPOBEAEHNE aHanM3a HECOOTBETCTBY!HO-
e NpoAyKuMM, MaTepuarnioB UM KOMMOHEHTOB C LIeNblo OMpeaeneHns NpuyvMH 1 BbipaboTkn KOPPEKTUPYIOLWNX Mep
NPUrogHOCTN HECOOTBETCTBYIOLLEN NPOAYKLMM K UCMOMb30BAHUIO U MPUHATUSA PELLEHNS N0 ee OKOHYaTenbHOMY NpyMeHe-
HUIO.

r) MOBTOPHbLIN KOHTPOSIb U MOBTOPHLIE UCMbITAHWSA: CTOMMOCTb KOHTPONS M UCMbITaHUN 3abpakoBaHHbIX U3Aenui
nocre ux nepeaenku.

A) OedekTbl NpoayKumm cybnoapsavmka: notepm ns-za AedekToB 3aKynaeMbix MaTepuasnos, a Takke 3aTpaThl Ha
pabouyto cuny. KpeauTbl, nonyyeHHble OT cybnoapsayvkoB, AOMKHbI BblYMTaTbCs. 3aTpaTel Ha HeMcnonb3yemoe obopyao-
BaHMe N He3aHATbIX paboynx AOMKHbI y4NTLIBATLCS.

e) PaspelleHna Ha moandmKaumio M OTCTYNMEHUS: CTOMMOCTb BPEMEHM, MOTPaYeHHOro Ha aHanu3 NpoayKuuw,
NPOEKTOB 1 cneundukaLmin.

X) MOHWKeHe COPTHOCTU: NOTepU B pesynbTaTe pasHuLbl Mexay 0ObIYHOM NPOAAXHON LLIEHOW N CHUXKEHHOW LieHON
n3-3a HECOOTBETCTBUS KayecTBa NPoayKUMM.

K) MpocTon: 3aTpaTbl Ha NepcoHan u Heucnonb3dyemoe obopyaoBaHMe n3-3a AedeKkToB NPOAYKLMN U COPBaHHBLIX
rpadukKoB NPON3BOACTBA.

M3gepxkn BCrneacTBue BHELLHMX OTKA30B BKITHOYAIOT crieayoLee:

a) Peknamauun: nagepxkn Ha aHanua peknamaunii u npeaocTaBeHre KoMmneHcaumm B criydae AedeKTHOW Npoayk-
LM UNW HeNpaBWUIbHON YCTaHOBKM.

6) Peknamauun B TeyeHMe rapaHTMMHONO CpoKa 3KCMnyaTauun: U3AEPXKKU Ha 3aMeHy WM PEeMOHT u3genvn B
COOTBETCTBUM C rapaHTUiHbIMU 06s13aTenbCTBaMM NOCTaBLLMKA, B KOTOPbIX 3aka34vuk (Mokynatens) o6Hapyxun gedekTo.

B) 3abpakoBaHHbIe 1 BO3BPALLEHHblE U3AENns: 3aTpaThl HA paboTbl C BO3BPALLEHHLIMN U3AENNAMM, KOTOpble MOryT
BKItoYaTb paboTy MO PEMOHTY, 3aMeHe 1 ApYyrM AeNcTBMSM ¢ 3abpakoBaHHOW 1 BO3BpaLLEHHON NpoayKLUmen.

MpunmeyaHune — XoTa noTepsa pacnonioXeHUss U OBepUS nokynaTtens 06bIYHO accouummpyetTca Cc 3atpartamu
BCneacrTene BHELWHUX OTKa3oB, X TPYAHO OLUEHUTb KOJTINYECTBEHHO.

r) YCTynKu: n3gepkkv BCreacTeume YCTyNoK, HanpuMep CKMOKKW, CAenaHHble NoKynaTesto 3a NpUHATYI0 MM MPOAYKLMIO,
He COOTBETCTBYHOLLYIO TpeboBaHMsAM KavecTsa.

A) MNoTepsa npogax: M3aepXkn oT NoTepu NPMOBLINKU U3-3a CBEPTLIBAHWSA CYLLIECTBYIOLLMX PbIHKOB BCNEACTBME NIOXOro
KavecTsa NpoayKumm.

e) Vagepxkn BcrneacTBne U3bATUA: USAEPXKKN Ha n3bAaTME AedeKTHOro usgenuns vu3 akcnnyaTtauun, 3aTpaTbl Ha
MOArOTOBKY NfaHa N3bATUA N3JeNus.

%) OTBETCTBEHHOCTb 3a Ka4eCTBO NPOAYKUMMW: U3OEPXKKU BCNeacTBne ncka ob OTBETCTBEHHOCTU 3a KavyecTBO U
HapbaBku, BbinnaveHHble 3a obecnevyeHne MmHMmanbsHoro yuepba ot cyaebHoro npouecca B CBA3WM C OTBETCTBEHHOCTLIO
3a KayecTBo.
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Mpunoxexune B
(cnpaBo4HoOe)

Mpumep oTyeTa 0 3aTpaTax Ha Ka4ecTBO

Tabnwnuya4 —MNpumep hopMbl OTHETA O 3aTpaTax Ha KAa4ecTBO

pynna:

Moapasnenenue:

Eannnua:

Mepwuoga:

lon:

Tekywwmin nepvog

Mpeablgywmnn rog,

Brogxer,
y.e.

dakTuyeckme
3aTparbl,
y.e.

PasHuua,
y.e.

3arparbl

Brogxer,
y.e.

dakTuyeckme
3aTparbl,
y.e.

PasHuua,
y.e.

Mpeaynpexparowme saTparbl

MnaHupoBaHWe kavecTBa

MpoekTpoBaHue n paspaboTka o6opyaoBaHUsS Afs
KOHTPONS, UCMbITaHWA 1 U3MEPEHUs kKayecTsa

PaccmoTpeHue kayecTBa M KOHTPOSb NpoekTa

KanubpoBka n TexHuyeckoe oBCNyXMBaHUE KOHT-
POSIbHO-U3MEPUTENIBHOTO U UCMbITaTeNbHOro  06opy-
[oBaHus

Kanu6poBka n TexHu4eckoe obcnyxuBaHWe Npoums-
BOACTBEHHOrO 060pyAoOBaHUs, UCMOMb3yeMoro Ans
OLIEHKM KayecTBa

ObecneyeHne kayecTBa y NocTaBLLymKa

O6y4eHune B obnacTtu kayecTsa

MpoBepku kavecTBa

Mony4yeHne n aHanu3 uHdopMaLum O KayecTBe, OT-
YeTHOCTb

Mporpamma yny4lieHns kayecTsa

MonHble 3aTpaThbl Ha NnpegynpexaeHue, % MN3K

OueHOoYHbIe 3aTtpaTtbl

[onpon3BOACTBEHHbIV KOHTPOSb

BxogHow koHTponb

JlTabopaTopHble NPUEMOYHbIE UCTIbITAHMUS

KoHTponb 1 ncnbitaHus

O6GopyaoBaHue Anst KOHTPOSS U UCTbITaHWIA

MaTepuansl, UCNonb3yeMble Npu KOHTPOSe U UCTbI-
TaHWAX

AHanu3 pe3ynbTaToB KOHTPOIS U UCMbITAHUN, OTYET-
HOCTb

KoHTponb aKkcnnyaTauMoHHbIX XapaKTepucTuk

PaccmoTpeHnue u ogobpeHne

OueHka 3anacos

XpaHeHve NPOTOKONoB

MonHble oueHO4YHbIe 3aTpaTthbl, % MN3K

U3pepxkn BcneacTene BHYTPEHHUX OTKa3oB

OTxoAabl

3ameHa, nepegenka, peMOHT

AHanus HeucnpasHocTen Unu aedekTos/0Tka3os
[MoBTOPHbIE KOHTPOb U UCTLITAHUSA

HedekTbl Npoaykummn cybnoapsaunka
Paspeluenns Ha Mogndukaumio n OTCTYNNeHns
MoHwxeHne KaTeropum (COPTHOCTN) NPOAYKLMM
MpocTou
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Tekywwmn nepuog

Mpeablgywmn rog,

dakTnyeckme
3aTparThl,
y.e.

Bropxer,

y.e. y.e.

PasHuua,

3arpartbl

dakTnyeckme
3aTparThl,
y.e.

PasHuua,
y.e.

Bropxer,
y.e.

MonHble u3gepXKu BCreacTBue BHYTPEHHUX OT-
Kas3oB, % MN3K

N3pepxkkn BcneacTBMe BHELWHMX OTKa3oB

Peknamauun

Peknamauun B neproa rapaHTUMHOMO cpoka

MOBTOPHO MOCTaBMEHHbIE W34ENUsi U BO3BpaTHblE
nsgenvs

OTcTynnenns

[NoTeps npogax

M3nepxkn, CBA3aHHbIE C aHHYNMpPOBaHMEM (M3bsi-
TMeM)

OTBETCTBEHHOCTbL 3a Ka4eCTBO NpoayKuun

MonHble M3aepXKU BcneacTBME BHELIHUX OTKa-
30B, % MN3K

TununuHble gonu N3K, %

M3K x 100

[0X0[bl OT NpoAax

[oxopnos oT npogax

M3K x 100

[OXO[bl OT NpoAax

M3K x 100

AononHuteribHasa CTOUMMOCTb

[ononHUTEnNsLHOM CTOUMOCTH

M3K x 100

AononHuteribHasa CTOMMOCTb

M3K x 100

CTOUMOCTb XXMBOIO Tpyada

CTOMMOCTM KMBOTO Tpyaoa

M3K x 100

CTOMMOCTb XXMBOTO Tpyada

Komy HanpaensieTcs:

[NoarotoBneHo:

CbaMVIJ'IVIH, NHUYmanbl

CbaMVIJ'IVIH, nHUYmanbl

[ata

1
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