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IpenucnoBue

Ienmn u npuHnunse! cranpapruzanuu B Poccuiickoit ®enepauuu ycraHoBiIeHbl DenepanbHbIM
3akoHOM OT 27 nekadbps 2002 r. N 184-D3 "O TeXHUYECKOM PETYIHMPOBaHHUH", a TIpaBUjIa TPUMEHEHUS
HAIMOHANBHBIX cTaHAapToB Poccmiickoii ®enepanuu - 'OCT P 1.0-2004 "CrampapTtuzamus B
Poccuiickoit @eneparuu. OCHOBHBIE TOJIOKEHUS"

Caenenus o cranaapre

1 TIOATOTOBJIEH OTKpbITBIM aKIUMOHEPHbIM oOmecTBoM "Bcepoccuiickuii  Hay4qHO-
uccnenoBarenbckuii  UHCTUTYT ceprudukanmu” (OAO "BHHUHMC") Ha ocHOBE COOCTBEHHOTO
aAyTeHTUYHOT'O TIepeBoJia CTaH/1apTa, YKa3aHHOTO B MyHKTE 4

2 BHECEH VYmpaBineHueM TEXHMYECKOTO pETYJIMpPOBAaHUS W cTaHaaptuzanun depepanbHOro
areHTCTBA 110 TEXHUYECKOMY PETYJINPOBAHUIO U METPOJIOTUU

3 VTBEPXJEH W BBEJIEH B JIEMICTBUE Ilpuxazom @enepanbHOr0 areHICTBA 110
TEXHUYECKOMY peryanpoBaHuio u metposioruu ot 23 Hosops 2010 r. N 501-ct

4 Hacrosmuii CcTaHIapT WACHTHYECH MEXIyHapoaHomy cranmapty MHCO  9004:2009*
"MeHEeKMEHT A1 JOCTUKEHMs YCTOMUMBOro ycmexa opraHuzauuu. Ilonxon Ha ocHoBe
MeHemkMeHTa kadecta” (1SO 9004:2009 "Managing for the sustained success of an organization - A
quality management approach™).

* JlocTyn K MeXIyHapOAHBIM U 3apyOEKHBIM JTOKYMEHTaM, YIOMSHYTBIM 3/I€Ch U Jajiee 10 TEKCTY,
MOJKHO TIOJY4YHUTh, IEPEH IS MO CChUIKE. - [[puMedanne n3rotToButTens 0a3bl TaHHBIX.

HpI/I MNPUMCHCHUN HACTOALICTO CTaHAapTa PCKOMCHAYCTCA HCIOJIB30BaThb BMCECTO CCBUIOYHOI'O
MEXKIYHAPOJHOTO CTaHAapTa COOTBETCTBYIOUIMUA €My HallMOHaJIbHBIA cTaHgapT Poccuiickoi
deneparyu, CBEICHUS O KOTOPOM MPHUBEIEHBI B 00s13aTeIbHOM Ipuitokenuu D
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5 BBAMEH I'OCT P CO 9004-2001

Hugpopmayus 06 usmenenusx Kk Hacmosujemy cmanoapmy nyonuKyemcs 6 exnce200Ho Uu30aeaemom
ungopmayuonnom yxazamene "Hayuonanvuele cmanoapmol”, a mexcm uzmeHeHull U NONPABOK - 8
edxcemMecauHo uzoasaemvix ungopmayuonnvix ykazamenax "Hayuonanonvlie cmanoapmul”. B ciyuae
nepecmompa (3ameHvl) Ul OMMEHbl HACMOAWe20 CMmaHoapma coomeemcmeayloujee y8edoMieHue
Oyoem OnyoOIuUKo8aHo 8 excemeciuHo u30agaemom ungopmayuonnom ykazamene "Hayuonanvhvie
cmandapmst”. Coomeemcmayowas uHpopmayus, y8eOOMIEHUS U MEKCMbl PA3SMeUjaromces makice 8
ungopmayuonHol cucmeme o06we20 NOIL308aHUA - HaA oQuyuarbHom caime DedepanbHoeo
A2eHmMCcmea no MexXHUYeCKoMy pe2yiuposanuto u mempono2uu 6 cemu Mumepuem

BBenenue

Hacrosmuii cTaHmapT COIAEpKUT PEKOMEHIAIMU 1O JOCTKEHHUIO YCTOMYMBOTO ycrexa 00t
opraHmauI/m B CHOX(HOﬁ, TpGGOBaTeHBHOﬁ 1 IIOCTOSAHHO MGH}IIOH_IGI\/'IC}I cpe;[e HYTGM HCITIOJIb30BaHUA
MOAX0Ja Ha OCHOBE MEHEIKMEHTA KauecTBa.

Y CTONUMBBINA ycieX OpraHU3aliy JTOCTUTAETCS 3a CUET €€ CIIOCOOHOCTH OTBEYaTh MOTPEOHOCTIM U
OXXHMJAHMSAM CBOMX IOTPEOHUTENEH U APYrUX 3aMHTEPECOBAHHBIX CTOPOH Ha JJOJITOBPEMEHHO OCHOBE U
cOaTaHCUPOBaHHBIM 00pa3oM. YCTOWYHMBOIO ycrexa MOKHO JOOUTHCS MOCPEACTBOM 3(PPEKTHBHOTO
MEHEPKMEHTa OpraHN3alliy, IyTeM OCO3HAHUS OPTaHU3alUel Cpebl CBOETO CYIIECTBOBAHUS, 3a CUET
00y4YeHHS U JIOJDKHOTO MPUMEHEHUS YITYUIIeHUH U (MJIM) HHHOBAIUH.

Hacrosimuii cranaapT moaaepKuBaeT UCIOIb30BaHNE CAMOOIIEHKH KaK BaKHOTO MHCTPYMEHTA IS
aHaJM3a YPOBHS 3PEJIOCTH OpraHU3allMH, OXBaTHIBAIOIIETO €€ PYKOBOJICTBO, CTPATETHUIO, CHUCTEMY
MEHEPKMEHTA, PECypChl W TPOIECCH, C IENbI0 BBIABICHUS CHIBHBIX W CIA0BIX CTOPOH H
BO3MOKHOCTEH IS COBEPIIICHCTBOBAHUS U (MJIN) UCTIOIB30BAHMS MHHOBAITMOHHOTO TI0JIX0/1a.

B HacrosmeM craHmapTe MEHEHKMEHT KadecTBa paccMarpuBaercs Oosee mmpoko, yem B MCO
9001; on paccMaTpuBaeT MOTPEOHOCTH M OXHAAHUS BCEX COOTBETCTBYIOIIMX 3aHMHTEPECOBAHHBIX
CTOPOH H JaeT PEKOMEHIAIMH IO CHUCTEMAaTHYECKOMY W HETNPEPHIBHOMY YIIYUIICHHIO OOMIMX
MoKasaresiei aesTenbHOCTH opranu3anuu. Ha pucynke 1 mpuBeneHa pasBepHyTas MOJEIb CUCTEMBI
MEHEDKMEHTa KayecTBa, OCHOBAHHOW Ha IPOIECCHOM TOJXOJAE, C BKIIOYCHHEM JJIEMEHTOB
crangaptoB UCO 9001 u UCO 9004.
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—_ EeITEIBHOCTD, T00aBIIAIONIas IIEHHOCTD

Pucynok 1 - Pa3BepHyras MoOAenb CHUCTEMBl MEHEKMEHTA KadecTBa, OCHOBAaHHOW Ha
IIPOLIECCHOM IOIXO0€

Hacrosimuii ctangapt O6bu1 pazpaboTaH ajsi 00ecredeHusl COrIaCOBAaHHOCTU CO CTaHAapTOM
NCO 9001 u COBMECTUMOCTH C APYTMMH CTaHIapTaMH Ha CHUCTEMbl MeEHEHKMeHTa. Takue
CTaHAPTHI JOMOIHSIOT JPYT APYTa, HO MOTYT HCIIOIh30BATHCS K CAMOCTOSITENIBHO.

B npunoxenun A mpuBeleHAa METOJIMKA CAMOOLEHKH OPraHU3alMsIMU CBOMX CHJIBHBIX U
CalbIX CTOPOH, ISl ONPEJENICHUs YPOBHS CBOEH 3pENOCTH U ISl BBISBJICHUS BO3MOXKHOCTEH
JUIsl COBEPILIEHCTBOBAHUS M UCIIOJIb30BAaHUSI MHHOBALIMOHHOTO MOAX0/1A.

B npunoxennn B comepxuTcs onucaHue MPUHIUIIOB MEHE/PKMEHTa KauyecTBa, JICKAIINX B
ocHose crannaptoB MCO cepun 9000.

B mpunoxenun C mpoBOAMTCS aHaNU3 COOTBETCTBUS MEXIy pazienamu cranpapra UCO
9001:2008 u UCO 9004:2009.

1 O6snacTh npuMeHeHUs
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Hacrosmmuii cranmapr naeT OpraHu3alysM METOAUYECKHME YKa3aHWs 110 JTOCTHUKCHUIO
YCTOMYMBOTO YCII€Xa IyTEM HMCIIOIb30BaHMS MOAX0AA, OCHOBAHHOTO HA MEHEPKMEHTE Ka4eCTBa.
OH npUMEHNM K JIF000H OpraHu3aIyi HE3aBUCHMO OT €€ Pa3MepOB, TUIIA M poJa IeTEIbHOCTH.

Hacrosmuii  crangapT He mpenHazHaueH s CcepTHU(UKALWU, PEryIsTUBHBIX MU
JIOTOBOPHBIX 1EIIEH.

2 HopmaTuBHbBIE CCHLIKHU

VKa3aHHBI HUXKE CCBUIOYHBIH JOKYMEHT™ HEOOXOAMM [Ulsl MCIIOJIb30BaHMS HACTOSIIETO
crangapra. Jlns [NaTUPOBAHHBIX CCHUIOK IPHUMEHSIOT TOJBKO TY BEpPCHIO, KOTOpas Oblia
ylnoMsiHyTa B TeKcTe. /[l HenaTMpOBaHHBIX CCBUIOK HEOOXOAMMO MCIIOJIb30BaTh CaMoe
nocjegHee n3laHue JOKyMEHTa (BKJItoYast II0ObIE MTOMPABKHU).

* Tabmuily COOTBETCTBHS HAIIMOHAJIBHBIX CTAHIAPTOB MEXIYHAPOAHBIM CM. MO CCBUIKE. -
[Ipumedanue N3roToBUTENS Oa3bl TaHHBIX.

HCO 9000:2005 Cucremsl MeHEKMEHTa kKadyecTBa. OCHOBHBIE TTOJIOKEHUS U CJIOBAPb

3 TepMuUHBI U oNIpeIeIeHUs

B HACTOALICM CTAHAAPTC HCIOJBL3YIOTCA HWKCIPUBCIACHHBLIC TCPMHUHBI U OHNPCACICHUA, a
Takxe Te, Kotopsie comepxkarcs B UCO 9000.

3.1 ycroifuuBblii ycnex <opranuzanuu>: Pe3ynbTaT crocoOHOCTH OpraHU3alH pemaTh
IIOCTaBJIEHHBIE 331a4M U JOOMBATHCS JOCTUKEHUS JOITOCPOUHBIX LEJIEH.

3.2 cpena opranuszamuu: CoueTaHWe BHYTPEHHHMX M BHEIMIHUX (aKTOPOB M YCIOBHUH,
CHOCO6HBIX IIOBJIUATH HAa OOCTHUXCHUC L[e)’[efl opraHu3angvi MU €€ IOBCACHHUC B OTHOIICHUU
3aWHTEPECOBAHHBIX CTOPOH.

4 MeHezKMEeHT ISl 10CTHKEHUS YCTOHYNBOI0 ycrexa Oprann3auuu

4.1 O01mMe MoJI0KEeHUS

JUis MOCTHKEHHS YCTOMYMBOTO ycCIieXa BBICIIEE PYKOBOJCTBO JOJIKHO MPUHATH MOAXOM Ha
OCHOBE MEHE/KMEHTa KauecTBa. CHUCTeMy MEHEIXKMEHTa KayecTBa OpraHU3alUH CJIEAYyeT
OCHOBBIBaTh Ha MPHUHIIMUIIAX, PACCMATPUBAEMBIX B MPUIOKEHUH B. DTH NpUHLUIBI Pa3bsICHSIIOT
MOHSITHS, JISKAITUE B OCHOBE 2P (HEKTUBHON CUCTEMBI MEHEKMEHTa KadecTBa. [t mocTikeHus
YCTOMYMBOIO YCIEXa BBICIIEMY PYKOBOJACTBY CJ€IyeT NMPUMEHSATh ATH MPUHIUIBI K CHCTEME
MEHEPKMEHTa KaueCTBa OpraHU3alluu.

Opranu3anus J0/DKHA pa3BUBaTh CHCTEMY MEHEKMEHTAa KauyecTBa OPraHM3alldd C IENbIO
obecreueHus:

¢ 3(pdexTuBHOrO NCNOIL30BAHUS PECYPCOB;

® [PUHATHA PEUICHU Ha OCHOBE (DAKTOB;

® AKIICHTUPOBAHHMsS BHHUMAaHMs Ha YJOBJIETBOPEHUH 3alpOCOB IOTpeOHTENEH, a TaKxke
MOTPEOHOCTEN M OKUJAHUHN JPYTHX 3aMHTEPECOBAHHBIX CTOPOH.
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IIpumeuanue - B HacrosmeMm cTaHAApTe TEPMHUH 'BBICILIEE PYKOBOJCTBO" OTHOCHUTCA K
HaMBBICIIEMY YPOBHIO JIUI], OTBETCTBEHHBIX 3a NMPHHITHE PELICHUH B OpraHU3alliH, a TEPMHUH
"opranu3zanus’" 0XBaTHIBACT BCEX paOOTHHUKOB OPraHU3aAIMH. JTO COTJIACYETCSI C ONpeeICHUsIMHI
3TUX TepMHUHOB, puBeneHHbIMU B UCO 9000.

4.2 YcToiuuMBbIii ycnex

OpraHu3anust CIIOCOOHAa JOOWUTBCS YCTOMUMBOTO YycIlexa 3a CYeT IOCIEI0BATEIBHOTO
YVIOBJICTBOPEHUS  MOTpeOHOCTEH W OXHUJAHWH  BCEX  3aMHTEPECOBAHHBIX  CTOPOH
cOaTaHCHPOBAaHHBIM 00pa30M Ha JJOJTOCPOYHON OCHOBE.

Cpena opraHu3alMd HOJBEPKEHA IOCTOSIHHBIM M3MEHEHHUSM M KoJeOaHWAM, M JUId
JOCTHKEHHS YCTOMYMBOTO yCIIEXa BBICIIEMY PYKOBOJCTBY OPTaHU3ALMU CIEAYET:

® UMEThH JI0JITOCPOYHBIE TUIaHbI Ha OyyIlee;

® [IOCTOSHHO BECTH MOHUTOPHHT M PETYJISPHO aHAIU3UPOBATH CPEAY OpraHU3aliH;

® BBUBIATH BCE COOTBETCTBYIOIIME 3aMHTEPECOBAHHBIE CTOPOHBI, OLEHHBATH HX
WH/IMBUyaJIbHbIE TOTEHIIMATBHBIC BO3ICHCTBHS HA JEITEIbHOCTh OPraHU3alluH, a TAKXKe
onpeAensaTh cOaJlaHCUPOBAHHBIM TOIXOJ K YAOBIETBOPEHUIO WX MOTPEOHOCTEH U
OXXKHJIaHWH;

® TIOCTOSSHHO BOBJIEKaThb 3aWHTEPECOBAHHBIE CTOPOHBI U HMHPOPMUPOBATH HX O
JESATENIbHOCTH U IIJIaHaX OpraHU3allly;

® 13y4yaTh BO3MOXXHOCTb YCTaHOBJICHHS B3aMMOBBITOJIHBIX OTHOIIEHHH C MOCTaBIIMKAMH,
napTHepaMH U APYTrUMU 3aWHTEPECOBAaHHBIMU CTOPOHAMU;

® JCIOJB30BaTh Pa3HOOOpa3HbIE MOAXO/bI, BKJIIOYAs MEPErOBOPHI U OCPEIHUYECTBO, AJIS
yYpaBHOBEUIMBAHUS  3a4acTyl0  pasHsAlNMXcd  HOTpeOHOCTe W OXHMIaHUH
3aMHTEPECOBAHHBIX CTOPOH;

® BBIIBISITH COIMYTCTBYIOLIME KPAaTKOCPOYHBIE M JOJTOCPOYHBbIE PUCKU U 3aJ€MCTBOBATH
OOIIYIO CTPATEruio ASSITEIbHOCTH OPraHU3aliy UIsl UX CHUYKECHUS;

® [JIAaHWPOBATh OYIyIIKE MOTPEOHOCTH B pecypcax (BKIIIOUasi TpeOyeMyr0 KOMIIETEHTHOCTh
pabOTHUKOB OpTaHU3AIINH ),

® YCTaHaBIMBATh MPOIECCHl, HEOOXOIMMBIC NIJsl peaju3alli CTPaTerud OpraHMU3allly,
o0ecreunBast UX CIIOCOOHOCTH OBICTPO pearupoBaTh Ha MEHSIOLINECS 00CTOSTENbCTBRA;

® DpEryasipHO OLEHUBATh BBHINOJHEHHE TEKYIIMX IUIAHOB M MHPOLEAYpP M OCYIIECTBISATH
COOTBETCTBYIOIIME KOPPEKTUPYIOIIUE U MPEAYPEKIAIONINE IEHCTBUS;

® IIpeaycMaTpUBaTh HAJM4YME Yy PaOOTHUKOB OpraHM3alMyd BO3MOXKHOCTEH JUIsl OOydeHHS
JUIs  COOCTBEHHOT'O pAa3BUTHS, a TakXKe Uil TOAJEPX)aHUA >KU3HECTIOCOOHOCTH
OpraHHU3aIuy;

® yCTaHaBIMBAaTh W MOJACPKHMBATH B pabOTOCIOCOOHOM COCTOSIHUU — IPOILECCHI
o0ecrieyeHNss HOBOBBEICHUN U MOCTOSTHHOTO COBEPIICHCTBOBAHUS.

4.3 Cpena opranu3anuu

Opranuzanuu, Oyae TO OOJbIIME WM Majible, KOMMEPUECKHE WM HEKOMMEpUYEecKHe,
paboTaloT B YCIOBUSIX, KOTOPBIE MOCTOSIHHO MpETepIieBaloT n3MeHeHus. [loaromy opranuzarus
JI0JIKHA HETIPEPBIBHO BECTH MOHUTOPUHT M aHAJIM3UPOBATh CPEAY OpraHU3aLUu AJIs BBISBICHMUS,
OLIEHKM M pEryJupOBaHUsl PHUCKOB, CBSI3aHHBIX C 3aWMHTEPECOBAHHBIMU CTOPOHAMH M HX
MEHSFOIMMUCS TOTPEOHOCTAMU M 0XKUJAHUSMU.
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Briciiee pykKOBOACTBO JOJDKHO CBOEBPEMEHHO NIPUHHMMATh pELIEHUS B OTHOIICHHUU
W3MEHEHUN W HOBOBBEJICHMI B OpraHM3allMy C LENbI0 COXPAHEHUS W YJIYUIICHHS NOKa3aTesen
JESATEIIbHOCTH OpPraHU3aLUu.

[Tpumeuanue - J{ns nomyyeHus 6osiee moapoOHOI HHPOPMALIUU O MEHEPKMEHTE PUCKOB CM.
HCO 31000.

4.4 3anHTepecOBAHHbIE CTOPOHBI, X MOTPEOHOCTH M OKHIAHUS

K 3anHTEpecoBaHHBIM CTOpOHAM OTHOCATCA (PU3MUECKHUE U IOPUIUYECKHUE JUIA, CO3JAt0NIHe
NO0OaBICHHYIO IIEHHOCTh IS OpraHu3alid WIM TaK WIA WHA4Ye 3aMHTCPECOBAHHBIE B
NCATEIBHOCTH  OpPraHW3alliK, WIH HaXOAdIhecs T1o[ ec¢ BiausaueM (tabmawmma 1).
VYaoBierBopeHHe MOTPEOHOCTEH U OXHUAAHUM 3aHMHTEPECOBAHHBIX CTOPOH CIIOCOOCTBYET
JTIOCTHKEHUIO OpraHu3alueld yCTOMYMBOro ycrexa.
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Tabmuua 1 - [IpuMepsl 3aMHTEPECOBAaHHBIX CTOPOH U UX MOTPEOHOCTEH U 0XKHIaHUH

3auHTEpeCOBaHHAs [TorpeOHOCTH M OXXUIAAHUS
CTOpOHA
[MotrpeOurenu KauecTBo, 11€eHa 1 CBOEBPEMEHHOCTD TOCTABKU MPOAYKLIUN

Brnanenbiisl/akiinonepsl

VYcroitunBas peHTa0EIbHOCTD

[Ipo3paunocts

PaGoTHukM opranuzanuu

Xopouue ycioBus Tpyaa

I'apantus 3angarocTu

HeMaTepI/IaJ'II)HI)IC MMOOIIPCHUA U JCHCKHBIC BOSHAI'PAXKIACHUA

[TocTaBmuKY U apTHEPHI

Bzanmubnie BBIT'OJIbI U TPECMCTBCHHOCTD

O01ecTBO

3anmTa OKpyKaroliei cpeasl

DTUYHOE MTOBEACHIE

Beimoninenue 3aKOHOJATEITHHBIX " HOPMAaTHUBHBIX
TpeboBaHU

[Tpumeuanue - XoTs OOJBIIMHCTBO OpraHU3alMi NalOT AHAIOTMYHBIC OIMUCAHUS
CBOMX 3aWHTEPECOBAHHBIX CTOPOH (HAMpHUMEp, MOTPEOUTENH, BIAAEIbIIbI/aKIIHOHEPHI,
MOCTABIIUKA W TApTHEPHI, PabOTHUKM OPTraHU3AIMH), COCTaB O3TUX TPYII MOXKET
3HAYUTEIBLHO OTJIMYAThCS C TEUYEHHEM BPEMEHHM M B 3aBUCHUMOCTH OT OpraHU3aluu,

0Tpaciii, Halluu U CTPAHBI.

[Tomumo »3TOro, MOTPEOHOCTH U OXUAAHUS OTACIBHBIX 3aWHTEPECOBAHHBIX CTOPOH
OTJMYAIOTCS JPYr OT Apyra, MOTYT HPOTHBOPEYUTH MOTPEOHOCTSIM U OXHMIAHHUAM APYTHX
3aMHTEPECOBAHHBIX CTOPOH WJIM MOTYT O4Y€Hb ObICTpO MeHsAThcs. CpelncTBa, € MOMOUIBIO
KOTOPBIX BBIPAXKAIOTCS M YAOBJIETBOPSIOTCS TaKHE MOTPEOHOCTH U OXKHJIAHHSI, MOTYT IPUHUMATD
camble pa3inyHble (GOpPMBI, BKIIOYas COTPYIHHYECTBO, B3aMMOJCICTBHE, NEPErOBOPHI,

AyTCOPCHHT MJIU MPEKpaIIeHNne KaKOH-T100 AesITeTbHOCTH.

5 CTparerusi 1 NoJMTHKA

5.1 O0ume moJ0KeHus




JlJiss JOCTHKEHHsI YCTOWYMBOTO yCIeXa BBICIIEMY PYKOBOJCTBY CIENyeT ChOpPMYITHPOBATh U
o0ecneunTh peann3alyio MUCCUU, BUJECHHS U LIEHHOCTeN opraHu3anuu. s 3Toro Heo0Xoaumo
MOOUTHCS TOHUMAaHMsI, TIPU3HAHUS U TIOJACPKKUA CO CTOPOHBI PAOOTHHKOB OpraHHU3aIUH U, TIO
Mepe HeoOXOIMMOCTH, APYTUX 3aUHTEPECOBAHHBIX CTOPOH.

[Ipumevyanue - B HacTosimieM cTaHmapTe TEPMHUH '"MUCCHS" SBIAETCS ONHCAHUEM
IpeIHAa3HAYEHUs] OPraHU3alluy, a TEPMUH "BUJEHUE" XapaKTEPU3YeET €€ KEIAeMOe 0JIOKEHUE,
T.. KaKOM JKelaeT CTaTh OpraHu3alUs M KAakoW OHa XO4eT ObITh B IPEICTaBICHUU
3aMHTEPECOBAHHBIX CTOPOH.

5.2 BoipaGoTKka cTpaTeruu M NOJUTHKHU

Briciiee pykoBOJACTBO TOJIKHO YETKO OIPENEIUTbh CTPATErMI0 U IOJIUTHKY OpraHMU3alH,
yTOOBl OOECHEeUnTh MNPU3HAHWE U TOIACPKKY €€ MHUCCUHU, BHUJIEHUS U IIEHHOCTEHl BceMu
3aMHTEpPECOBaHHBIMU cTOpoHaMu. Cpefa opraHu3aluy AOJKHA IOJBEPraThCsl PEryasipHOMY
MOHMTOPHUHTY JJIsi OIpeNeieHHs] BO3MOXHOW MOTpeOHOCTH B aHaiuu3e U (ecau  3TO
resnecoo0pa3Ho) MepecMOTpe CTpPATerMd M TMONUTUKU opraHuzaiuu. C 1enbio BeIpaOOTKH,
NPUHATUSA W TOIANEPKAHUS PE3yNbTAaTUBHON CTPAaTErMU WM IOJMTHUKHA OpPraHU3alMM CIEAYET
o0ecreynTh HAINYHE MPOIIECCOB IS

® HEMpEepHIBHOTO MOHHUTOPHMHIA WM PETYSPHOTO aHAIM3a CPeAbl OpPraHW3alliH, BKIIOYAs
NOTPeOHOCTH M OXUAAHUS €€ MoTpeOuTenel, KOHKYPEHTHYIO CHUTYyallHui0, HOBBIC
TEXHOJOTUH,  IOJUTHYECKHE  TEPEMEHbl,  JKOHOMHUYECKHE  TPOTHO3Bl WU
COLIMOJIOTHYECKUE (PaKTOPBHI;

e BBIABICHHS W ONpENENCHUS TMOTPEOHOCTEH M OXUAAHWK IPYTHX 3aWHTEPECOBAHHBIX

CTOPOH;

OLIEHKH BO3MO>KHOCTEH CYIECTBYIOIUX MPOLIECCOB U UMEIOLIUXCS PECYPCOB;

BBISIBIICHUS OyTyIIMX NOTPEOHOCTEH B pecypcax M TEXHOJIOTHUSX;

aKTyaJM3aluy CBOEH CTpaTeruy U MOJIUTUKH;

OIpeJIeJIEHUs] BBIXOI0B MPOIIECCOB, HEOOXOIUMBIX JUISl YIOBJIETBOPEHHS MTOTPEOHOCTEN 1

OKU/IaHUH 3aMHTEPECOBAHHBIX CTOPOH.

Takue mpomecchl  JOMKHBI  CBOEBPEMEHHO  YCTAHABIMBATHCS U MOAKPEIUISATHCS
HEOOXOUMBIMHU IIJIAHAMH U PECYPCAMHU.

[Ipm BBIpaOOTKE CTpaTerny OPraHU3ALUM HEOOXOIUMO TAaKXKE YYHUTHIBATh TAKUE BHJIBI
NeSITeIbHOCTH, KaK aHajlu3 MoTpeOHOCTEeH moTpeduTenel WM HOPMAaTHBHBIX TpeOOBaHUH, ee
NPOIYKIUH, CHJIBHBIX M CJIA0OBIX CTOPOH, BO3MOXKHOCTEH W yrpo3. JlomkeH CymiecTBOBAaTh
YEeTKHI Iporiecc BRIPaOOTKH U aHaJIN3a CTPATErMy OPraHu3aliy.

[Ipumeuanue - "Crparterms" o3Ha4aeT JOTHYECKH O(GOPMIICHHBIM IIJIaH WJIA METO]
JOCTHIKEHUS TIeNIel, 0COOEHHO Ha JUTUTETbHBIN TIEPHUO/I.

5.3 Pa3BepThIBaHNe CTPATEruM U MOJUTHKH
5.3.1 O01ue moJ10:KeHus
JUis peanM3aliyi CTPAaTETMU U IOJMTUKU JOCTHXKEHUS YCTOMYMBOIO YCIleXa OpraHH3alus

AO0JDKHa yCTaHaBJIMBATh U MMOAACPKUBATH B COOTBETCTBYIOIIEM COCTOAHUU IMPOLECCHI 1 METOBI,
IMO3BOJIAOIIHNC!



e TI0 Mepe HEOOXOAMMOCTH MPeoOpa3OBLIBATh €€ CTPATETHUIO U TMOJIUTUKY B U3MEPUMbBIC
LEJH JUISl BCEX COOTBETCTBYIOLUX YPOBHEH OpraHU3allly;

® yCTaHABIMBATh BPEMEHHBIC PAMKU I KaXKJOW LIEH U PacTIpeesiTh OTBETCTBEHHOCTh U
MOJIHOMOYHS IO IOCTHKEHUIO JAaHHOM 11eJ1H;

® OIICHUBATh CTPATETHUYECKHE PUCKHU U OMPENEISITh COOTBETCTBYIOIINE KOHTPMEPHI;

® BBIIEIATH PECypChl, TpeOyeMble /ISl pa3BepThIBAaHUS HEOOXOIUMOMN AESITENbHOCTH;

® OCYIIECTBIATH JACATEILHOCTh, HEOOXOIUMYIO JUIS TOCTHXKEHUS TIOCTABIICHHBIX IIEeTeH.

5.3.2 IIpouecchl U MPAKTHYECKHE METOIbI

Jlnst oGecriedeHnss pe3yabTaTUBHOCTH M 3(P(PEKTUBHOCTH CBOUX MPOLIECCOB U MPAKTUYECKUX
METOJIOB OPTAaHU3ALUH CIIEAYeT IPUHIUMATh MEPHI 10!

® MPEAYNPEKICHUIO JIIOOBIX MOTEHIMAJIBHBIX KOH(MJIMKTOB KaK pe3ylbTaTa pa3IHYHBIX
NOTPeOHOCTEH U 0KUIaHUH 3aMHTEPECOBAHHBIX CTOPOH;

® OIIGHKE U OCMBICICHHUIO TEKYUIMX MOKa3aTelel NeATeIbHOCTH OPraHu3aluid U OCHOBHBIX
OPUYMH BO3HUKHOBEHHUS TNPOOJIEeM B TMPOLUIOM, YTOOBI HM30eXaTb HX IOBTOPHOTO
BO3HUKHOBEHUS;

¢ HMH()OPMUPOBAHHUIO 3aWHTEPECOBAHHBIX CTOPOH, OOECHEUEHHIO MX AKTHBHOTO yYacTus,
JIOBEJICHUIO JI0 MX CBEIEHUS PEe3yJIbTaTOB BHINIOJHEHUS IUIAHOB U TOJYYEHHUIO OT HHUX
OTKJIMKOB U MPEAJIOKEHUH 10 yIy4IIeHHIO;

® aHaMM3y CHUCTEMbl MEHEKMEHTa M €€ MPOIECCOB W aKTyalM3allid HX B Clly4yae
HEOOXOIMMOCTH;

® MOHHTOPHHTY, U3MEPEHHIO, AaHATN3Y, IEPECMOTPY U MPEJCTABICHUIO OTUYETOB;

® BBIJICIICHUIO JIOOBIX TPeOYEeMBIX PECYpCOB, BKJIOYAs PECypchl, HEOOXOIAMMBIC ISt
YIIy4IICHUH, MpeoOpa3oBaHUi U 00yUCHHUS;

® YCTAaHOBIICHUIO, KOPPEKTHPOBKE BBIIOJIHEHHS CBOUX Ilefieil, B TOM 4YHCIE IO
OTIPEICIEHUIO CPOKOB UX JOCTH)KECHUS;

e 00€ecCIeUeHHUIO COrIaCOBAHHOCTH PE3yIbTaTOB CO CTPATErHel OpraHu3aIiHy.

5.3.3 Pa3BepThiBaHHe

JUist pa3sBepThIBaHUs CBOEW CTPATETMH M IOJUTHUKH OpPraHU3alUMM CIIEAYeT OIPENEIIUTh
B3aMMOCBSA3M MEKIYy CBOMMHM Ipoueccamu. OnyrcaHne MOCIeA0BaTeNbHOCTH U B3aUMOIEHCTBUSA
IIPOLIECCOB  MOXKET IIOMOYb B IPOBEICHUM aHAIU3a OCYIIECTBISAEMON JACATEIbHOCTH
MIOCPEJICTBOM:

® JIGMOHCTPAallMM B3aUMOCBSI3€H MEXIYy CTPYKTypaMmH, CHCTEMaMH U IpoleccaMu
OpraHHu3aluy;

®  BBISIBJICHUS MOTCHIIMATBHBIX MPOOJIEM BO B3aUMOCBSI3IX MEXKY MPOLIECCaMU;

® CO3/IaHUS OCHOBBI JUIsI YCTAHOBIICHUS, COTJIACOBAHUS U PACIpPOCTPAHEHUS IIeJiel Ha Bce
YPOBHU OpPTaHU3AIIHH.

5.4 UndpopmupoBaHue O CTpATETUH U IOJTUTHUKE

WHudopmupoBaHue O cTpaTerMd M IOJUTHKE HUMEET BaXKHOE 3HAYEHUE I JOCTHXKEHUS
YCTOMUYHBOIO YCIIeXa OpraHUu3alH.

WNudopmupoBanue T0MKHO OBITH 3HAUMMBIM, CBOEBPEMEHHBIM U HETIpepbIBHBIM. OHO Takke
JIOJDKHO BKJIFOYaTh MEXAaHU3M OOpaTHOM CBs3M, LMK aHaIW3a M JOJDKHO IpeaycMaTpUBaTh
AKTHBHOE OTCJICKMBAaHUE U3MEHEHUN B CPEIC OPTaHU3aALUN.



YroObl OBITH pPe3yIbTaTUBHBIM, MPOLIECC HHPOPMUPOBAHUS B PaMKax OpPraHU3aIMH JTOJHKEH
OBITh OPraHM30BaH KaK BEPTUKAJIbHO, TAK U FOPU3OHTAIBHO M JOJKEH OBbITh NMPHUCIOCOOJIEH K
pa3MyHBIM HYXJaM monydarteneil nHopmanuu. Hanpumep, oqHM U Te XK€ CBEIEHHUS MOTYT
IepeaaBaTbCsl IMO-pPa3HOMY pa0OTHUKAM OpraHu3alMd W HOTPEOUTENsIM MM JIPYTUM
3aMHTEPECOBAHHBIM CTOPOHAM.

6 MeHeI:KMEHT pecypcoB

6.1 O0uMe moJI0KeHUus

OpraHu3anuu CleayeT ONpeAeisaTh BHYTPEHHHE M BHEIIHHE PEecypchl, TpeOyemble JUIs
JOCTHKEHHUSI KPaTKOCPOUYHBIX U JOJTOCPOYHBIX Lieneil opranuzauuu. IlomuTuka M moaxo[sl
opraHusal, CBA3aHHBIC C MCHCIKMCHTOM PECYpPCOB, HOOJIDKHBI COIIACOBBIBATHCA C C€C
CTpaTErueu.

Jlist oGecriedeHus pe3ynbTaTUBHOTO U A(PPEKTUBHOTO MCIOJIB30BAHUS PECYPCOB (TaKMX Kak
000pyIOBaHUE, COOPYXKEHUs, MaTepUaibl, SHEPTUs, 3HAHUS, (PUHAHCHI M TEPCOHAN) JOJKHBI
OBITh BBEICHHI B JCWCTBUE NPOIECCHI ISl TPEAOCTABICHHS, pa3MEIICHUs, MOHUTOPHHTA,
OLICHUBAHUS, ONITUMU3ALIUA, IOAACPIKAHUSA B JOJZKHOM COCTOAHUHU U 3alIUTHI TAKUX PCCYPCOB.

s oOecnieyeHHs HAIMYUsl PECypcoB JUIisl Oynyiied AedTeIbHOCTH OpraHu3alus JOJKHA
ONpENIENATh U OLIEHUBATh PUCKU MOTEHIMAIBHOTO OTCYTCTBUSI COOTBETCTBYIOIUX PECYPCOB U
MOCTOSSHHO BECTHM MOHHUTOPHHI TEKYILIEro TIOTPeOJIeHUsT pecypcoB, 4YTOOBI BBISIBUTH
BO3MOKHOCTH JUIsl ONTHUMH3ALMA MX HMCHOJIb30BaHUS. OJHOBPEMEHHO CIIEYET OCYIIECTBISThH
MOKMCK HOBBIX PECYPCOB, ONITUMHU3AIIMIO MPOIIECCOB M COOTBETCTBYIOUINX TEXHOJIOTHIA.

Opranuszanys A0JKHA MEPUOAMYECKH AHAIM3UPOBATH HAJTWYUE U IPUTOJHOCTH PECYPCOB,
BKJIIOYAsl PECYPCHl, IIOJyYEHHbIE Ha CTOPOHE, COCTaBIATh IUIAHBI W IPUHUMATH
COOTBETCTBYIOIIME MEpbl. Pe3ylbTaTbl TAKMX AHAIM30B JOJDKHBI TAKXKE HCIIOIb30BATHCS Kak
BXOJIHbIE JaHHBIE AJIs IPOBEACHMSI AaHAJIM30B CTPATETUH, LIEJIeN U TJIAHOB OPraHU3alNH.

6.2 ®uHAHCOBBIE pecypcChl

BriciieMy pyKOBOJACTBY cCIleAyeT ONpeaeisaTh (PUHAHCOBbIE MOTPEOHOCTH OpraHU3alUUd U
OTIpENIeTISATh HEOOXOAUMBbIe (DMHAHCOBBIE PECYPCHI Il OOECTeueHUs] TEeKylerw u Oymymen
NeSITeIBbHOCTH opraHu3auuu. OUHAHCOBBIE PECypChl MOTYT IMPUHUMATh CaMble pa3Hble (HOpMBI,
HalpuMep HAJIWYHBIC CPEICTBAa, ILIEHHBbIE Oymaru, ccyabl WM Jpyrue (UHAHCOBBIC
UHCTPYMEHTBL.

Opranuzanuu cieayeT ycTaHaBIMBaTh M IOJJIEPKUBAThb B COOTBETCTBYIOIIEM COCTOSIHUU
MpolecChl MOHUTOPHUHTA, YINPABICHUS M OTPAXKEHUS B OTYETHOCTU PE3YyIbTATUBHOIO
pa3MenieHuss U 3PPEKTUBHOTO HCIOIb30BaHUS (PMHAHCOBBIX PECYpPCOB JUJISl AOCTHXKEHUS LIeTeit
OpraHu3aIiu.

[IpencraBieHre OTYETOB MO JAHHBIM BOIIPOCAM MOKET TAKXKE CIIOCOOCTBOBATh ONPEICICHHIO
Hepe3yJbTaTUBHOHN WK HE3(PPEKTUBHOHN AEATENBHOCTU U MPUHATUIO COOTBETCTBYIOIIUX MEp IO
YAYYIIEHUIO COCTOSIHUA Jiesl. DUHAHCOBAss OTYETHOCTh O JIEATENILHOCTH, CBSI3aHHOM ¢ paboToi
CHUCTEMBl MEHEI)KMEHTAa W COOTBETCTBUEM MPOAYKIMM, IOJDKHA HCIOIb30BaThCI B XOIE
AHAJIN30B CO CTOPOHBI PYKOBOJCTBA.

IloBbIIcHHE PE3YIbTATUBHOCTH U 3(1)(1)6KTI/IBHOCTI/I CHUCTEMBI MCHCI)KMCHTA MOXCT
ITOJIOKHUTECIBHO CKAa3bIBAaThCs HA (bHHaHCOBBIX IMMOKa3aTeCJIgX pa3jIMuYHbIMU ITYTAMU. B gacTHOCTH:



- BHYTPHU OpraHHM3alluy, 3a CUET COKPAIIEHHUsS HECOOTBETCTBUI MPOLECCOB U MPOAYKLHU U
yYCTpaHEHHUs! HEOKOHOMHOI'O PacX0/a MaTEPHUAJIOB U IyCTOM TPaThl BpEMEHHU;

- 3a TpenenaMyd OpraHM3allM, 3a CYET COKpAIlleHUS OTKa30B NPOAYKLHH, CTOMMOCTHU
KOMIICHCAIIMH [0 TapaHTHsIM, OTBETCTBEHHOCTH 33 Kay€CTBO MPOAYKIIMU U APYTHMM IMPABOBHIM
00s3aTeNnbCTBaM, CTOUMOCTH YTPAUCHHBIX MOTPEOUTENEH U PHIHKOB.

[Tpumeuanue - UCO 10014 comepuT MpUMEPHI TOTO, KaK OpraHU3aIisl MOXKET BBISBIATH U
oJIy4aTb q)HHaHCOBBIe U DSKOHOMHYCCKHC MPCUMYIICCTBA OT IMPUMCHCHUA JIIPUHIIUIIOB
MEHEKMEHTa KauecTBa, 3ayI0keHHbIX B cTannapTax UCO cepun 9000.

6.3 YesioBeuecKkue pecypchbl
6.3.1 MeHeT:KMEHT 4Ye10BEYeCKUX PecypcoB

[lepconan sBiseTCS BaXXHBIM PECYpCOM JIOOOH OpraHu3ali, U €ro aKTUBHOE Y4acTHe
MOBBIIIAET CHOCOOHOCTh OpraHU3alMM CO3/1aBaThb LIEHHOCTb Ul 3aUHTEPECOBAHHBIX CTOPOH.
Briciemy pyKOBOACTBY ClEAyeT, 3a CYeT CBOEH JHAMpYIoIed poiu, (OopMHpPOBATh H
NONJECPKUBATh KOJUIEKTUBHOE BUJCHHME, KOJUIEKTHBHBIE LIEHHOCTH W BHYTPEHHIOIO Cpeny, B
KOTOPOH MepcoHall MOXKET OBITh IMOJIHOCTHIO BOBJICUEH B IOCTHIKEHHUE 1IeICH OpraHu3aliy.

[TockonbKy TIEpCOHAI SBISETCS CAMBIM IICHHBIM M BXKHBIM PECYpCOM JIO0O0W OpraHH3aIii,
HEOOXOUMO MPETyCMOTPETh, YTOOBI YCIOBUSI €r0 TpyJa CIHOCOOCTBOBAIM HHIWBUIYaTbHOMY
pocty, oOyudeHHWIo, Tiepenade 3HAHUHA W  COTJIACOBAHHOCTH JEWUCTBUH. MeEHEIKMEHT
YeJIOBEYECKUX PECYpCOB JOJKEH OBbITh OCHOBAH Ha IUJIAHOMEPHOM, MPO3PavyHOM, 3TUYHOM H
COLIMATILHO OTBETCTBEHHOM moaxoae. OpraHuzanuu cleayeT oOecrneunBaTh TOHUMAaHUE
IIEPCOHAJIOM 3HAYMMOCTH CBOETO BKJIA/la U CBOEH POJIN.

Opranuzanuu cienyeT yCcTaHaBIMBaTh MPOLECCHI, TAIOIIUE BO3MOKHOCTD IIEPCOHAY:

e TpeoOpazoBBIBATh CTPATETHUYECKUE IEH U 1EJIH, KACAIOIIUEeCcs MPOILECCOB OPraHU3aINH
B I/IHI[I/IBI/I,Z[yaJII:HBIG HpOI/IBBOI[CTBGHHBIe 3agauyu Hu YCTaHaBJII/IBaTb IIaHbI 110 HUX
pelieHuto;

® BbIABJIISTH OFpaHI/I‘-IeHI/I}I, HpeHHTCTBYIOH_II/IG ACATCIIBHOCTHU HepCOHaJIa;

® TIPUHUMATH Ha ce0s OTBETCTBEHHOCTH 32 PEIICHHE TPOOIIeM;

L] OILICHUBAThHb .HI/I‘IHYIO pGSYJIBTaTI/IBHOCTB II0 HUTOraM BBIIIOJTHCHHUA I/IHI[I/IBI/I,Z[yaJII:HBIX
MIPOU3BOJICTBEHHBIX 3aIaHUM;

L] AKTUBHO MHM3BICKUBATH BO3MOXHOCTU O ITIOBBIILICHUA CBOGﬁ KOMIICTCHTHOCTH H
pacuIupeHus OIbITa,

e CrocoOCTBOBATh COTJIACOBAHHOCTHU JCHCTBUN M CTUMYJIMPOBATHh TECHOE B3aUMOJICHCTBHE
MEXIY OTACIbHBIMU UCTIOTHUTEIISIMHU;

e oOecnieunBaTh OOMEH HH(pOpPMAILIUEH, 3SHAHUSMHU U OTIBITOM B PaMKax OpraHU3aIliH.

6.3.2 KoMneTeHTHOCTh NepcoHasa

C nenpto oOecrieyeHHss HEOOXOJMMOIO YPOBHSI KOMIIETEHTHOCTH IE€PCOHAa OpraHU3aliH
clleflyeT yCTaHaBIMBaTb U OOECIeurBaTh BBIIOJHEHHME IIJJaHA IOBBILICHUS KBaJU(UKALMH
IepCOHaNa M COOTBETCTBYIOIIUX IMPOIECCOB, CHOCOOCTBYIOUIMX BBISBJICHUIO, PA3BUTHIO H
HOBBIIIEHUIO YPOBHSI KOMIIETEHTHOCTH paOOTHUKOB OpraHM3alliy MyTeM MPHUHSITUS CIIEeTyIOIIX
Mmep:
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e omnpeneneHus YpoBHS MNPOPECCHOHATBHOW W JIMYHOM KOMIIETEHTHOCTH pPabOTHHKOB,
KOTOpasi MOXKET MOHAJO0OMTHCS OpraHU3allid B KPATKOCPOYHOH M JOJITOCPOYHOM
NEPCIEKTHBE COTIACHO €€ MUCCUH, BUJICHUS, CTPATETHH, TOJUTUKE U LIETISIM;

e OmpeneneHus TEKYIIETO YPOBHS KOMIIETEHTHOCTH pPaOOTHHKOB OpraHU3alMd M|
PacXOXKICHUH MEXTY TeM, YTO MMEETCS M 4TO TpeOyeTcs Ha HACTOSIIMA MOMEHT U
MOXET MoTpeOoBaThcs B OyAyIIeM;

® OCYHIECTBJICHHUS JCHUCTBHI, HANpPABICHHBIX HA IOBBILICHWE W (WIM) JOCTHIKEHHUE
TpeOyeMOoro ypoBHSI KOMIETEHTHOCTH PAOOTHHUKOB C IIETIbI0 YCTPAHCHHUS PACX 0K ICHHIA;

e aHaimM3a M OLEHKUM pPe3yJbTAaTUBHOCTH MeEp, MPHUHUMAEMBIX IS JAOCTHXKCHHS
HE00XO0IMMOTO YPOBHS KOMIIETEHTHOCTH PaOOTHUKOB,;

® TOAJIEPKAHUS JOCTUTHYTOTO YPOBHS KOMIIETEHTHOCTH.

[Mpumeuanue - Cm. UCO 10015 st momydeHus JOTIOTHUTEIHHBIX METOJAMYECKUX YKa3aHUMA
IO TIOBBIIIIEHUIO KOMIIETEHTHOCTH U MTOATOTOBKE KaIPOB.

6.3.3 BoBiieueHue U MOTHUBALMS EPCOHAIA

Opranuszanuu cieayeT CTUMYJIUPOBaTh MOHMMAHUE MEPCOHATIOM 3HAYUMOCTH U BaXKHOCTHU
ero O0O0s3aHHOCTEH W JEATEIBHOCTH B CBS3U C CO3JaHUEM W TIPEAOCTaBICHUEM IIEHHOCTH
MOTPEOUTENSIM U IPYTUM 3aUHTEPECOBAaHHBIM CTOPOHAM.

Jliis Goylee akKTUBHOTO BOBJICUCHHUS M MOTHBAIlMM CBOMX PA0OTHUKOB OpraHU3aIlUU CIIEIYET
PaccMOTPETh BO3MOXHOCTh MIPUHSTUS TAKUX MeEp, KakK:

e paspaboTka mporiecca oOMeHa 3HAaHUSIMU M WCIOJIb30BAaHUS KBATM(UKAIMK TTEPCOHAIIA,
HaIpuMep nporpamma cOopa IpeyIoKEHHH M0 YITyqIIeHHUIO;

® BHEIPEHHUE COOTBETCTBYIOLIEH CHUCTEMbl HEMATEPUATBLHOIO MOOIIPEHUS U JICHEKHOIO
BO3HArpakJeHus1, OCHOBAHHON HA MHJIMBUAYAJIIBHOMN OLIEHKE JIMYHBIX JOCTHUKEHUI;

® CO3/1aHHE CHUCTEMBI MPOPECCUOHANBHON aTTECTAllMH U TUIAaHUPOBAHUS CITY>KEOHOr0 pocTa
C LIeJIbI0 CTUMYJIUPOBAHUS MPO(PECCHOHATBHOTO Pa3BUTHS;

® T[IOCTOSHHBIA aHalIM3 YPOBHS YAOBJIETBOPEHHOCTH M TMOTpeOHOCTEH U OXUAAHUM
MepCcoHana;

® TIPEIOCTaBIICHUE BOSMOXKHOCTEH JJIsI HACTABHUYECTBA U MHAUBHIYAILHOTO O0yUYEHHUSI.

[Tpumeuanue - J{nsg nmomydenus Oonee moapoOHON MHGOPMAIMKM O BOBJICUEHUH IE€pcoHaa
CM. COOTBETCTBYIOUIMH MPUHIIMI MEHEPKMEHTA KauyecTBa B MPUIOKEHHH B.

6.4 IlapTHepbI M NOCTABIIUKH
6.4.1 O0mme MoJI0KEeHUS

[TapTHepamMu MOTYT OBITh MOCTABIIMKH MNPOAYKIUH, YCIYr, HAy4YHO-TEXHUYECKHE U
(MHAHCOBBIE YUPEKJICHMSI, TOCYJAPCTBEHHBIE U HETOCYAApCTBEHHBIE OPTaHU3aluU UIIH JIpyTrue
3aMHTEPECOBAaHHBIE CTOPOHBL. [lapTHepel MOTyT MNpenoCTaBisATh JIOObIE PECypChl, Kak 3TO
COIVIACOBAHO U OTOBOPEHO B MMIAPTHEPCKOM COTJIALLIEHUH.

Opranuzanusg M €€ MapTHEpbl B3aMMO3aBHUCHMBI, M HUX B3aMMOBBITOJIHBIE OTHOILEHUS
pacuIMpsIOT UX BO3MOXHOCTH IO CO3JaHUIO0 IIeHHOCTH. OpraHu3aiuu cleayeT paccMaTpuBaTh
NapTHEPCTBO Kak creuupuyeckyio (GopMy OTHONIEHHH C TOCTaBIIMKaMH, MPU KOTOPBIX
MOCTABIIUKA MOTYT BKJIQJBIBATh CBOM CPEJICTBA M Y4acTBOBATh B MPHUOBLIAX WM yOBITKaxX IO
OCHOBHBIM HAaIIPaBJICHUSIM JIEATEIbHOCTH OPraHU3allNH.
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IIpn paccMOTpeHUM BO3MOXKHOCTH YCTAHOBJICHUs IApTHEPCKUX OTHOILICHUN OpraHU3aluy
clenyeT IpUHUMaTh BO BHUMAaHHE:

® [peNoCTaBJICHHE, B CIydae HEOOXOJMMOCTH, MH(POPMALIUU TapTHEPaM JUTSl TOJTyYEHHS OT
HUX MaKCHUMaJIbHOTO BKJIAJIa;

® OKa3zaHWE TMOJJCPKKH MapTHEpaM IyTeM MPEIOCTAaBICHUS MM PECYpPCOB (TaKMX Kak
uH(OpMals, 3HAHUS, OIBIT, TEXHOJIOTHH, POLIECCH] U COBMECTHOE 00yUeHNE);

e paszneseHue NpuObLICH 1 YOBITKOB C MTApTHEPAMHU;

® YIIy4YIICHHE ACATEIHHOCTH MAPTHEPOB.

[Ipumeuanue - Jlng momyueHust Oosee MmoaApoOHON uHGoOpManMU O "B3aMMOBBITOJIHBIX
OTHONIIEHUSX'" CM. COOTBETCTBYIOIIMIA MPUHIIUIT MEHEI)KMEHTA KaueCcTBa B IPUJI0KeHUHU B.

6.4.2 BbiGop, olleHKA U paclIMpeHue BO3MOKHOCTEH MOCTABIIMKOB H MAPTHEPOB

Opranuzanuu cienyeT yCTaHaBIMBaTh M INOAJNEPKUBATH B COOTBETCTBYIOIIEM COCTOSHUU
IpOIecChl ONpeeNeHHs, BHIOOpa M OLIEHKM CBOMX IIOCTABIIMKOB M MAapTHEPOB C IIEINBIO
IIOCTOSIHHOTO PACIIUPEHMs] UX BO3MOXKHOCTEH WM IMOATBEPXKIEHUS TOrO, YTO NMPOMYKLUS WU
Jpyrue pecypchl, KOTOpbIE OHU MPEJOCTAaBIAIOT, OTBEYAIOT MOTPEOHOCTSIM M OXHIAHHIM
OpraHu3aluu.

[Ipu BbIOOpE W OIICHKE MOCTABUIMKOB M MAPTHEPOB OPraHU3ALUHU CIIEAYyEeT NMPUHUMATH BO
BHUMAaHHE:

® UX BKJIaJ B JEATENbHOCTh OPTaHM3allUd M CIIOCOOHOCTh CO3/1aBaTh ILIEHHOCTH MJIs
OpraHMU3aIH U €€ 3aMHTEPECOBAHHBIX CTOPOH;

® [IOTEHIMAJ AJisi MOCTOSIHHOTO PACHIMPEHUS X BO3MOKHOCTEH;

® pacHIMpeHHE CBOMX COOCTBEHHBIX BO3MOXKHOCTEH, KOTOPOTO MOKHO TOOWUTHCS 3a CUET
COTPYIHUYECTBA C OCTABIIMKAMHU U TAPTHEPAMHU;

® DUCKH, IPUCYIIHE OTHOLIECHHUSIM C ITOCTABIIMKAMH U TapTHEPAMH.

BMmecTe co cBOMMHM TNOCTaBIIMKaMU M TMapTHEPAMU OPTraHU3ALUHU CIENYEeT CTPEMHUTHCS K
HOCTOSTHHOMY YJIYYIICHHIO KauecTBa, YHOPSIOYCHUIO IIEH W COBEPUICHCTBOBAHMIO YCIOBHM
MOCTaBKU MPOAYKIMH, MOCTYIMAIONIEH OT MOCTABUIMKOB U MApTHEPOB, a TAKXKe K 00ECIeUYeHUI0
PE3yIbTaTUBHOCTH MX CHCTEM MEHEKMEHTAa Ha OCHOBE MEPHUOIMYECKON OIEHKH U TOIyYCHHUS
uHpopManuu 00 UX JeSTETbHOCTH.

OpFaHI/BaLII/II/I CICAYCT IMOCTOAHHO QAHAIM3UPOBATH W YKPCIUIATH OTHOLICHUSA CO CBOUMH
ImoCTaBIMIMKaMu HW IMapTHEpaMu C Y4YC€TOM COOTHOIICHHUA MECKAY KpPaTKOCPOYHBIMHU U
AOJITOCPOYHBIMU LCTIAMU.

6.5 UudpacTpykrypa

Opranuzanuu cienyer oOecledynBaTh pe3yibTaTUBHOE M 3P (PEKTUBHOE IUIAHUPOBAHUE,
pa3paboTKy | ympaBieHue cBoed uHpacTpykTypoil. CiemyeT NEpHOJMYECKH OIICHHBATh
CTETEHb COOTBETCTBHS MH(PACTPYKTYpHI LeNsIM opranuzanui. Heo6XxoaumMo ynensars J0IKHOE
BHHMaHHE:

® HAASKHOCTH  MHOPPACTPYKTYpbl  (BKJIIOYass €€  TOTOBHOCTh,  O€30TKa3HOCTH,
BOCCTaHABIMBAEMOCTh U 00ecrieueHre 00CITyKUBaHU);
e (E30IaCHOCTH M 3allHTE;



e 3JeMeHTaM HH(PACTPYKTYPHl, OTHOCAIIMMCS K IPOAYKIIMH U TpoIIeccam;

e 5(hdexkTUBHOCTH, CTOUMOCTH, (YHKIIMOHAIBLHBIM  BO3MOXKHOCTSIM H  YCJIOBHSM
IKCIUTyaTaluy;

® BIHMSHUIO HHPPACTPYKTYPHI HA IIPOU3BOJCTBEHHYIO CPELY.

Opranu3anuu cieayeT ONpeaessiTh U OIEHUBATh PUCKH, CBSA3aHHBIC ¢ MH(PACTPYKTypoOu, 1
OPUHUMATh MEpHl MO CHUKEHUIO PHUCKOB, BKIIIOYas pa3pabOTKy COOTBETCTBYIOIIMX IIAHOB
JIEHCTBUI B UPE3BBIYAHHBIX 0OCTOSTEIbCTBAX.

[Tpumeuanue - Jlnsg momyueHust Oonee mMoxpoOHON HMHGOPMAIMM O BO3JCHCTBUAX Ha
OKpykartryto cpeny cMm. crannapTel UCO cepun 14000.

6.6 Ilpou3BoacTBeHHAs cpeaa

OpraHu3anuu clieayeT co31aBaTh U 00eCIeunBaTh HATMYNE HAUJICKAIIEH TIPOU3BOICTBCHHOM
cpensl, TpeOyeMoil Ui JOCTHIKCHHSI ~ yCTOMYMBOTO  yclexa  OpraHm3aluud |
KOHKYPEHTOCIIOCOOHOCTH €€ TpOoAyKIMH. Haanexamias mTpou3BOACTBEHHAs cpena Kak
COUETAHHE YEIIOBEUCCKUX U (hr3ruecKkux (aKkTOpOB JAOKHA (POPMUPOBATHCS C YUETOM:

® TBOPYECKMX METOJOB pabOTHl M BO3MOXKHOCTEH JJIsl BOBJICUEHUS BCEX CTOPOH C LIENbBIO
peau3anyy MoTeHIrana pabOTHUKOB OpraHU3aIiy;

® [paBWJI W HUHCTPYKUMH IO TEXHUKE OE30MacHOCTM U UCIOJB30BaHUS CPENCTB

WHAUBUAYAIbHOMN 3aIUTHI;

3PrOHOMUKY;

NICUXOJIOTHYECKUX (PaKTOPOB, BKIIFOUAst pabouyro Harpy3Ky U CTPECCOBYIO 0OCTaHOBKY;

pacrioyioskeHus: pabodero Mecra;

ynoOCTB ISl paOOTHUKOB OpTaHU3aIUH;

MakcuMu3auu 3GGEeKTUBHOCTH M1 MUHUMM3AIUH [TOTEPh;

TEMIIEPATypBhI, BIAXXHOCTH, OCBELIEHHOCTH, MOJ]a4ul BO3/1yXa;

TUTHUEHBI, YUCTOTHI, YPOBHS IIyMa, BUOPAIIMH U 3arPSI3HEHHOCTH.

[Ipou3BoacTBEHHAs Cpenia N0KHA CTUMYIIUPOBATH MPOU3BOIUTENBHOCT TPY/a, TBOPUECKUI
MOJXOJ U XOpOUIee CaMOYyBCTBHE JIOACH, paOOTalOMMX B OpPraHMU3alMi WM MOCEMIAOIINX
OpraHm3anyio (HampuMmep, MOTpedHTeNnell, MOCTaBIIMKOB W TapTHEpPOB). B To ke Bpems
OpraHM3alMy  cjelyeT oOecneuyrMBaTh COOTBETCTBHE €€  IPOU3BOJCTBEHHOW  Cpelbl
NEHCTBYIOIIMM  3aKOHOJATENbHBIM ¥  HOPMATUBHBIM  TpeOOBaHUSM ©  MPUMCHECHHE
COOTBETCTBYIOIIMX CTaHAAPTOB (HalpuUMep, CTaHAAPTOB, KaCAIOMIMXCA OSKOJOTHYECKOIrO
MEHE/PKMEHTAa ¥ MEHE/DKMEHTA OXPaHbl 3/IOPOBBS M 0€30MACHOCTH TPYa).

6.7 3nanus, nngopManus U TEXHOJIOTHH
6.7.1 O6mme moJ10KeHust

Opranuzanuu cjienyeT yYCTaHaBIMBaTh M TMOJAEPKHUBaThL B PabOTOCIIOCOOHOM COCTOSIHUU
MPOIIECCHl YIPABIICHUs 3HAHUSAMH, WHPOpMAIMEdl W TEXHOJOTHSMU KaK OCOOBIM BHUIOM
pecypcoB. Takue rmpolecchl OJDKHBI 3aTparuBaTh TMOPSAOK BBIABICHUS, TOJYYECHHUS,
COXpAaHEHHMs, 3allUThl, HWCIONH30BAHUS U OICHKH TMOTPEOHOCTH B JIaHHBIX pecypcax.
Opranuzanuu cieayer oOMEHUBATHCS TaKUMHU 3HaHHUSAMH, WHGOpMalued M TEXHOJOTHSIMHU C
3aMHTEPECOBAHHBIMHU CTOPOHAMHU 110 MEPe HEOOXOTUMOCTH.

6.7.2 3nanus
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BeicieMy pyKOBOACTBY CIIENYET OLICHMBATh, KaK OpraHU3aLMs OINpPEACNseT U 3allUILacT
CYLIECTBYIOIlYI0 0a3y 3HaHMH OpraHu3aluu. BeiclieMy pyKOBOACTBY ClENyeT TaKxke
paccMaTpuBaTh BO3MOXKHOCTh MOJyYCHHUS 3HAHUHN, TPeOYEMBIX IS yOBIECTBOPCHUS TEKYIIUX U
Oyaymux norpeOHOCTell OopraHu3aluy, U3 BHYTPEHHMX M BHEUIHMX HMCTOYHMKOB, TAKHX Kak
Hay4Hble U yueOHble yupexaeHus. HeoOxomammo mpuHHMaTh BO BHUMaHHWE MHOTHE (DaKTOpHI
IIPYU OIIPEJIEICHUN TOTO, KaK BBIABIIATH, COXPAHATD U 3alIUINATh 3HAHUS, B TOM YHCJIC:

HEOOXOJMMOCTh YUUThCS Ha HEy/auax, HOTCHIMAIBHO OMACHBIX CUTYAIUIX U ycIexax;
OBJIaJICHNE 3HAHUSIMHU 1 OTIBITOM PAaOOTHUKOB OpTaHU3aINH;

MOJTy4eHHe 3HaHUH OT moTpeduTesneii, mapTHEPOB U MOCTABIINKOB,;

MOJTy4YeHHE HeIOKYMEHTHPOBAHHBIX 3HAHUN, IMEIOLINXCS B OpraHU3alllu;

obecrieyeHre ACWCTBEHHON nepeaayr MH(POpMaIMK Ba)KHOTO colepKaHus (0OCOOCHHO B
K101 TOUKe B3aUMOJICHCTBHUS B IIETIOYKAX MIOCTABKH U IPOU3BOJICTBA);

® yIpaBJCHUE JaHHBIMHU H 3aMUCIMHU.

6.7.3 Undopmanus

OpraHu3anuu ClIeAyeT YCTaHaBIMBATh W MOJICPKUBATH B PaOOTOCIIOCOOHOM COCTOSHHH
nmponeceol Jid 060pa AOCTOBCPHBIX U IMOJIC3HBIX HJAHHBIX U npeo6pa30BaHH;1 TaKuX HdAHHBIX B
nHpopMaIro, HEOOXOTUMYIO JJISI PUHATHS PEIICHUH.

Croga OTHOCSTCS TPOIECCHI, TpeOyemble Il XpaHEeHUus, oOecredeHusi Oe30MacHOCTH,
3allIUThI, PaCIIPOCTPAHCHUA U IICPCAavYu HNAHHBIX U I/IH(bOpMaI_[I/II/I BCEM COOTBCTCTBYIOIIHNM
cropoHam. CucrteMsl cOopa U mepenayn HHPOPMAaIU OpTraHU3alUU OJDKHBI OBITh HAJIC)KHBIMH
B 3KCILIyaTalluu U JOCTYIIHBIMU, YTO O6€CH€‘II/IBaeT Pa3BUTHUC UX BO3MOXKHOCTEMN. OpI‘aHI/ISaL[I/II/I
cienyer oOecreuuBaTh IEJIOCTHOCTh, KOH(MWACHIUMAIGHOCTE M HaTW4Me HHOOpMAIIHH,
Kacalolleics mokazaTeliell ee qesTeNbHOCTH, COBEPIICHCTBOBAHMSI IIPOILIECCOB M COCTOSIHUS JCIT
C IOCTHKCHUEM YCTOHYHMBOTO yCIIeXa.

6.7.4 Texuonoruu

BeicieMy pyKOBOICTBY CIEAyeT HM3ydaTb TEXHOJOTMYECKHE PELICHHs JI IOBBIILEHUS
3¢ (EKTUBHOCTH AEATENBHOCTH OpraHu3allMd B TAKMX 00JAcTAX, KaK MPOLECCHl KU3HEHHOTO
IIUKJIa TPOAYKIIUH, MAPKETUHT, OEHUMAPKUHT, B3aUMOJICHCTBUE C MOTPEOUTENIMH, OTHOILIECHUS C
MIOCTAaBIIMKAMHA U IIPOLECCHI, NEPEJaHHble CTOPOHHUM HCHOMHUTEIAM. OpraHu3anuu CleqyeT
yCTaHaBJIMBATh MPOLIECCHI, HEOOXOIUMBIE JUISI OLICHKH:

® COBPEMEHHOI'O YPOBHS Pa3BUTHsS TEXHOJIOTHMI BHYTPHM M BHE OpraHU3allMH, BKIIIOYAs
HOBBIE TEH/ICHIINH;

ONTHMAJIBHBIX 3aTPAT ¥ 5KOHOMHUYECKHX BBITOI;

PHCKOB, CBSI3aHHBIX C U3MEHEHHUSIMU B TEXHOJIOTHH;

KOHKYPEHTHOM CpEIIbI;

CBOEH CIOCOOHOCTH ONEpaTHBHO pearupoBaTh Ha TpeOOBaHUS MOTpeOuTeNneil u
HOJ/IepP’KaHUs] KOHKYPEHTOCIIOCOOHOCTH.

[Ipumeuanue - Jlnsg momydenust Gosiee monpoOHON HHGPOPMAIMK OTHOCHTEIBHO ITyTeH
3anmThl 3HaHW cM. cTtaHgaptel MCO cepun 27000, kacaromrpecs CpencTB oOecreueHHs
0e30macHOCTH MHGOPMAITMOHHBIX TEXHOJIOTHH.

6.8 Ilpupoanbie pecypcbl


http://www.klubok.net/Downloads-index-req-viewdownloaddetails-lid-314.html

Hanuune npupoIHBIX pecypcoB sIBISIETCS OJHUM U3 (DAKTOPOB, KOTOPBIA MOXKET BIUATH Ha
YCTOMUUBBIA yCIEX OPraHMU3ALUU U €€ CIOCOOHOCTh BBIIOJHATH TPEOOBaHMs MOTpeOUTENEH U
OPYTHX 3aMHTEPECOBAHHBIX CTOpOH. OpraHuzauMM CcIeAyeT paccMaTpuBaTb pPUCKH U
BO3MO>KHOCTH, CBSI3aHHBIE C HAJIMYMEM M MCIIOIb30BAHUEM DHEPIMH M NPUPOIHBIX PECYPCOB B
KPaTKOCPOYHOM U JAOJITOCPOYHOM NEPCIIEKTUBE.

OpFaHI/I3aL[I/II/I CJICAYCT yACHATh NOJKHOC BHUMAHUC YBA3KE ACIICKTOB 3alIIUTHI Opr)KaIOH_IeI\/'I
Cpepl C MPOEKTUPOBAHHEM U pa3pabOTKON MPOIYKIMU, a TAaKXKe pa3padOTKe MPOIECCOB IS
CHUIXCHUSA BBIABJIICHHBIX PHUCKOB.

Opranuzanuu ciaeayeT CTPEMUTbCS K MMUHMMH3ALMKM CBOMX BO3JEHCTBUN Ha OKPYKAIOLIYIO
cpely B TEUCHME IOJHOIO >KM3HEHHOrO IMKJIA CBOEH NPOAYKIHH U CBOEH MH(PACTPYKTYpHI,
HA4yMHas ¢ IPOEKTUPOBAHMUS, BKJIIOYAsl U3TOTOBJIEHHUE TPOIYKIIMH WU IPEAOCTaBICHUE YCIYTH U
KOHYas pealln3alvel, UCII0JIb30BaHNEM U YTHIIN3ALUMEeH TPOTyKIUH.

[Tpumeuanue - [lyis nomydenus: 6onee moapobHoit napopmanuu cM. cranaaptel UCO cepun
14000 o 5K0JIOTUYECKOMY MEHEHKMEHTY.

7 MeHeaKMEHT NMPOLECCOB

7.1 O01mme MoJI0KeHUS

[Ipoueccrl m000# opraHuzaluu CnenUPUUHB U PA3IUYAIOTCS B 3aBUCUMOCTH OT THIIA,
pa3MepoB M YpOBHSA 3peoCTU opranuzanuu. Onepanuud B paMKax Ka)Ja0ro mporecca JOJKHbI
OTIPEAENATHCA U COOTBETCTBOBATH Pa3MepaM U OTIUYUTEIbHBIM OCOOCHHOCTSIM OpraHU3aIl|H.

Opranuzanuu ciaeayeT odecrneynBaTh MPOAKTUBHBIN MEHEI)KMEHT BCEX MPOIIECCOB, BKIIIOYAs
MPOIIECCHI, MepPelaHHbIe CTOPOHHUM HCIOJHUTENSAM, YTOOBI ClIelaTh MX pPe3yIbTaTUBHBIMU U
3¢ PeKTUBHBIMU ISl JOCTHIKEHMSI TIOCTaBICHHBIX IeJield. DTOMY MOXKET CHOCOOCTBOBATH
OpuHITHE "TPOIECCHOTO TMoaxona", KOTOpBIM MpeaycMaTpuBaeT pa3paboTKy MPOIECCOB,
YCTaHOBJICHHE B3aMMO3aBUCHMOCTEH, OTPAaHUYECHUN U ONpPEEICeHHEe COBMECTHO HCIOJIb3yEeMbIX

pecypcoB.

[Ipoueccel 1 UX B3aMMOCBSI3U CIEAYEeT MEepecMaTpuBaTh Ha PETYJSIPHONW OCHOBE, U CIIEIYET
MPUHUMATH COOTBETCTBYIOLIUE MEPHI [0 UX COBEPIICHCTBOBAHUIO.

MeHeKMEHT NPOLECCOB AOHKEH UMETh CUCTEMHBIN XapaKTep 3a CUET CO3AAHMS U YETKOTO
IIOHUMAaHMsI CETU IPOLECCOB, UX IOCIEN0BATENBHOCTH M B3auMojeicTBusa. CoryiacoBaHHOE
(YHKIMOHUPOBAHUE CHCTEMBI YACTO HA3bIBAIOT ""CHCTEMHBIM MOAX0A0M K MeHekMeHTy". CeTh
IPOLIECCOB MOXKET OBITh ONMKCaHA CXEMOI MPOLECCOB U UX B3aUMOAEHCTBUSL.

[Ipumeuanue - s nomydeHus O6ojiee moapoOHON HHPOpMAKMK O "MPOoIEecCCHOM moaxonae"
CM. COOTBETCTBYIOIIUI MPHHLUI MEHEIKMEHTa KauecTBa B mpuioxenuun B, UCO 9000:2005
(m.2.4) w BcnomorarensHbli mokymMeHT K HMCO 9000 "PykoBOACTBO MO KOHIENIHUUA U
HCII0JIb30BAaHUIO MPOIECCHOTO NoAX0Aa" .

7.2 TlnaHupoBaHUeE MPOIECCOB M yNPaBJIEHUE NMPOLECCAMH

Opranuszanuu cienyeT yCTAHABIMBATh W IUIAHMPOBATH IPOLIECCHI, A TAaKXKE OINPEICIATh
(GyHKIIMOHATBHBIC TIOJIpa3ACieHUs], HEOOXOAUMBIE IS TMOJTYYCHHs MPOMYKIIMU, KOTOpasi ObLia
Obl B COCTOSIHUM YJOBJIETBOPSTH MOTPEOHOCTAM M OXHMIAHUSAM TNOTpeOuTene u Ipyrux
3aMHTEPECOBAHHBIX CTOPOH HA MOCTOSIHHOM ocHoBe. Ilporecchl MOJKHBI TUIAHHUPOBATHCS B
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COOTBETCTBUU CO CTpATErueil opraHu3alli 1 J0KHBI KacaThCsl YIPABIEHYECKON e TEIbHOCTH,
MPEIOCTABIICHUSI PECYPCOB, JKU3HEHHBIX IIMKJIOB MPOAYKLUWH, MOHUTOPHHIA, HU3MEPEHUS U
aHaym3a.

IIpu nmaHMpOBaHUM NPOLIECCOB CIEAYET IPUHUMATh BO BHUMAHUE:

PE3yNbTAThI aHAIHM3a CPEJIbl OPTaHU3AINH;
KpPaTKOCPOYHBIE M TOJITOCPOYHBIC TIPOTHO3BI TCHICHIIUIN pa3BUTHSI PHIHKA;
MOTPEOHOCTHU M OXKHJIaHUSI 3aMHTEPECOBAHHBIX CTOPOH;
[EJTH, KOTOPBIE OJIKHBI OBITh TOCTUTHYTHI;
3aKOHOJATENIbHbIC U HOPMATHBHBIC TPEOOBAHHUS,
MOTEHIMAJIbHbIE (PMHAHCOBHIC U IPYTHE PUCKH;

BXO/IbI ¥ BBIXO/IBI ITPOIECCOB;

B3aWMOJICHCTBHS C IPYTHMHU TIPOIIECCAMH;

pecypchl 1 HTHGOPMAIIHIO;

OTIepalliu U METOJBI;

HEOOXOIMMBIC WJIN JKeJIaTeIbHbIC 3aIHCH;

U3MEpeHNe, MOHUTOPUHT U aHAIn3;

KOPPEKTUPYIOIINE U MPEAYPEKIAIONIIE TEHCTBUS;
yITydiieHus U (WJIM) MHHOBAIIUH.

[TnanupoBaHuE MPOIECCOB TTOMOTAET OMPEACIUTh MOTPEOHOCTh OpTraHU3AIMK B pa3paboOTKe
HOBBIX TEXHOJIOTUW WJIHM OBJIQJICHUY HOBBIMU TEXHOJIOTHSIMHU, pa3pabOTKe HOBOW MPOIYKITUH W
JIOBEJICHUU JI0 TOTPEOUTENISI HOBBIX XApaKTEPHUCTHK MPOAYKIIUU I CO3JaHUsS JT00aBICHHOMN
LIEHHOCTH.

7.3 OTBETCTBEHHOCTD U MOJTHOMOYHSA, CBA3AHHBIC C ITPOLCCCaMH

[To xaxmomy mpolieccy OpraHu3aly CleIyeT Ha3HauyaThb PYKOBOAMTENS Ipolecca (4acTo
UMEHYyeMOTo '"BiajienblieM mporecca’) ¢ YeTKUMH OOS3aHHOCTSIMH M TIOJTHOMOYHSIMH ISt
CO3/IaHHUsl, MO AepKaHUsI B pabOTOCIIOCOOHOM COCTOSIHUU, YIPABICHUS U COBEPIIEHCTBOBAHUS
mpoliecca M €ro B3auMOJACHCTBUSA C IPYrUMH mpoleccaMu. PykoBoauTeneMm mpoiiecca MOMKET
OBITH JIMLIO WJIM TPYIINA JIUI] B 3aBUCUMOCTHU OT XapakTepa Mpoliecca U KyJIbTypbl OpraHu3altu.

Opranm3anuu clieyeT Mo3a00THThCS O TOM, YTOOBI OOSI3aHHOCTH, TMOJTHOMOYHUS M POJb
pyKoOBoIuTENEH TpoueccoB OBbLIM M3BECTHBI BCEM pPAOOTHUKAM OpraHU3alMM U YTOOBI

pabOTHUKHU, YUaCTBYIOLIUE B OTJENbHBIX MpOIEccax, UMEIH HEOOXOIUMYIO KBATH(PUKAIIIO TS
pelIeHus MOCTaBICHHBIX 3a/1a4 U BBIMOJHEHUSI COOTBETCTBYIOLIEH ACSTEIHHOCTH.

8 MOHMTOPUHT, U3MePeHUEe, AHAJIN3 U U3yYeHHe

8.1 O0uMe moJI0KeHus

JUis TOCTHXKEHHMsST YCTOMUMBOTO yclexa B IIOCTOSHHO MEHSIOIIUXCS M HEYCTOMYMBBIX
YCIOBUSIX OpraHM3allMM CIEAYeT pEryasIpHO BECTH MOHHUTOPHMHT, H3MEpSATh, H3ydaTb U
aHaU3UpOBaTh 3 (HEKTUBHOCTH CBOCH NEATETLHOCTH.

8.2 MoHUTOpHUHT



BriciieMy pyKOBOACTBY CIEAyeT YCTaHABIMBATh M IOAJEPKHUBATh B PabOTOCIIOCOOHOM
COCTOSIHMM TIPOIIECCHI MOHHMTOPHMHIA CpelIbl OpraHu3aluu Hu cOopa M MEHEIKMEHTa
uHpOopMaLnu, HeOOXOAUMOM IS

e ompeAeNieHUss W TMPABUIHHOTO TMOHUMAHMS TEKYIIMX W OyAylmuX MNOTPEeOHOCTEH u
OKUJAaHUH BCEX COOTBETCTBYIOIIUX 3aMHTEPECOBAHHBIX CTOPOH;

® OICHKH CHJIBHBIX U CIIAa0BIX CTOPOH, BO3MOYKHOCTEH U yrpo3;

e omnpeeneHusl MOTPEOHOCTH B aIBTEPHATHBHBIX, KOHKYPEHTOCHOCOOHBIX M HOBBIX
TOBApPHBIX MPEATIOKEHUSIX;

® OICHKH CYIIECTBYIOUINX M 3aPOKIAFONINXCSI PHIHKOB U TEXHOJIOTHIA;

® TMPEABOCXUIICHUS TEKYIIUX M TMPEANojiaraeMblX H3MEHCHHH B 3aKOHOJATENBHBIX U
HOPMAaTHUBHBIX TPEOOBAHHMSX;

e TIOHMMAaHHUs pBIHKA pabodell CHIIBI W €ro BIMSHHS Ha JIOSJIBHOCTh pPaOOTHHUKOB
OpTraHH3aIny;

® T[IOHMMAaHHUS COIHMAIBHBIX, DKOHOMHYECKHX, OSKOJOTUYECKHX TEHACHIIUH W MECTHBIX
KYJBTYPHBIX aCIIEKTOB, CBSI3aHHBIX C ICATEIILHOCTHIO OPTaHU3AIHH;

e ompejaeneHus] MOTPeOHOCTH B MPHPOJHBIX pecypcax U HEOOXOIWMOCTH WX 3allUTHI B
Oymymem;

® OIICHKH TEKYIINX BO3MOXKHOCTEH OpraHu3alliy U €€ MPOLIECCOB (CM. PUJIOKEHHUE A).

[Tpumeuanue - [ng momydeHuss Ooijee moapoOHON uHPOpMmauuu 00 "OpHUeHTauu Ha
noTpeduTens" CM. COOTBETCTBYIONTUI MIPUHITAIT MEHEKMEHTA KaueCTBa B MPUIIOKEHUH B.

8.3 U3mepenue
8.3.1 O01me moJ10KeHus

BricmieMy pyKOBOJICTBY CIIEAYeT OIICHWBATH XOJl Pa0dOT MO JAOCTHIKEHHIO 3aIlJIAaHUPOBAHHBIX
PE3YJIbTATOB Ha BCCX YPOBHAX U BO BCCX COOTBCTCTBYIOIIUX IIpOLCCCaX U Q)YHKHHOHaHBHBIX
MOJPA3/ICICHUsIX OpPTraHU3allii B COOTBETCTBHM C €€ MHCCHEH, BHICHHEM, IIOJUTUKOM,
cTpateruel u 1ensMu. Jlns MOHUTOpHHTa xoia palor, ans cOopa U TpeACTaBICHHUS
nH(popMmaIuu, HEOOXOAUMOM ISl OIeHKH Y(P(HEKTUBHOCTH IEATEIHLHOCTH W PE3YIhTAaTUBHOTO
OPUHATHS pEIIeHUH, JOJDKEH HWCIOJIb30BAaThCsA TPOLECC HM3MEepeHHs W aHaiu3a. Bribop
COOTBETCTBYIOIIMX KJIFOUEBBIX ITOKA3aTeNIeH NESTEIbHOCTH M METOIMKH MOHHUTOPHHIA HWMEET
perraroiee 3Ha4eHue JIsl yerexa mporecca u3MEpeHUs U aHAIH3A.

Mertoapl, ucnob3yemMbIe Il cOopa WH(POPMAIIUK O KITFOUEBBIX TMOKA3aTeNAX JACATEIBHOCTH,
JOJKHBI OBITh MPUMEHUMBIMH U TOAXOISAIIUMH IS OpPTaHU3alMHA. TUIMUYHBIMU TPUMEPAMU
SIBIISIFOTCSI:

® CpeJCTBa OICHKH M YIIPABIICHUS PUCKAMH;

e Oece/bl, aHKETHPOBAHUE M OMPOCHI JIJIS ONPEACICHHS YIOBICTBOPCHHOCTH MOTPEOUTENEH
U IPYTUX 3aHHTEPECOBAHHBIX CTOPOH;

e OCHUMApPKUHT;

e npoBepkHu 3(PpPEKTUBHOCTHU ACATEIBHOCTH, BKJIFOUYAs TOCTABIIMKOB, TAPTHEPOB;

e MOHHTOPHHI U PETHCTPAIUs IapaMeTPOB MPOIIECCOB M XapaKTEPUCTHK MPOIYKIIHH.

8.3.2 KiroueBhIe MoKa3aTeIn AeATeJbLHOCTH

®dakTophl, yIpaBseMble OpraHU3aIMeH ¥ UMEIOIINE pelIaloliee 3HaYeHUEe sl TOCTUKCHUS
YCTOMUYMBOIO yCIexa OpraHu3aluu, JOJKHBI MOABEPraTbCsi U3MEPEHUI0 OCHOBHBIX MapaMeTPOB
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U JIOJDKHBI OBITH OMpeeNieHbl KaK KIIOYEBBIC TOKA3aTeNN JEATEIbHOCTH. ODTHU TMOKa3aTeln
JIOJDKHBI TOJAAaBaThCAd KOJIMYECTBEHHOMY W3MEPEHUI0O W JOJDKHBI J1aBaTh BO3MOXKHOCTH
OpraHHW3aIlMi YCTAHABIMBATh W3MEPHUMbBIC IIENH, HUISHTHU(PUIMPOBATH, BECTHU MOHUTOPUHT U
MIPOTHO3UPOBATh TEHICHIIMM U OCYILECTBIATh KOPPEKTUPYIOIINE, TPEAYIPEXKIAIOIINE AEHCTBUA
U JCWCTBHS TO YIY4YIIEHUIO B Cly4ae HEOOXOIMMOCTH. BhICIIeMy pYKOBOJCTBY CIEIyeT
BbIOMpATh KJIIOYEBbIE MOKA3aTeNn ACSITENbHOCTH, KaK OCHOBY JJIS MPHUHSITHUS CTPATETHYECKUX U
TaKTUYECKUX peuieHui. B cBoro ouepenb, 3TM MOKa3aTenu AOJKHBI JOBOJUTHCS 10 CBEICHHS
COOTBETCTBYIOIIMX MOAPA3IAECICHUI U YPOBHEN B paMKax OpraHU3alUu JJIs JOCTHXKEHHS 1IeJen
BBICIIETO YPOBHSI.

KitoueBble nokaszaTenu AESITENbHOCTH JOJDKHBI COOTBETCTBOBATH XapakTepy M pa3Mepam
OpraHu3alliil U ee¢ TOJHMTUKE, MpoleccaM U AesTenbHOCTH. OHM HE JOJDKHBI MPOTHBOPEYHTH
neisiM OpraHu3anv, KOTOPBIC, B CBOKO OUCPCAb, JOJI’KHBI COIJIACOBBLIBATHCA C €C CTpaTeFHeﬁ n
noautukoi (cM. 5.2). Tlpu BbIOOpEe KITIOYEBBIX TMOKa3aTeiel AeATEIbHOCTH AO0/DKHA HU3ydaThCs
KOHKpeTHasi HHPOpMaIHsi, OTHOCAIIASICS K PUCKaM U BO3ZMOYKHOCTSIM.

[Tpu BBIOOpPE KITIOYEBBIX MOKa3aTeNel NesITeIbHOCTH OpraHu3amys J0JDKHA M03a00TUTHCS O
TOM, YTOOBI ATH IOKa3aTeNd JaBajld HU3MEPUMYI0, TOYHYI0 U JOCTOBEPHYIO HH(OpPMAIHIO,
KOTOPYIO MOKHO OBUIO OBl MCIIOJIB30BATh JJISl BBITIOJIHEHUS! KOPPEKTUPYIOIIUX ACHCTBUM, KOTAa
NeSITEIbHOCTh HE COOTBETCTBYET IIOCTABJIEHHBIM LIEJISIM, WJIU /7S TOBBIIEHUS 3 (HEKTUBHOCTH U
pe3yabTaTUBHOCTH TpoueccoB. Takas nHpopManus J0KHA YUUTHIBATS!

® TMOTPEOHOCTH U OXKHJIAHHS TOTPEOUTENICH U APYTrHUX 3aHHTEPECOBAHHBIX CTOPOH;

® BRKHOCTH OTIIEIBHBIX BHIOB MPOIYKIMH JJIsi OPraHU3aIlliN KaK B HACTOSIIIEE BPEMsI, TaK
u B Oyayiewm;

® PE3yNbTAaTUBHOCTH U 3((HEKTUBHOCTH ITPOIIECCOB;

e peHTa0eNbHOCTh U (PMHAHCOBBIC MTOKA3ATEIH;

® 3aKOHOJAaTeIbHBIC 1 HOPMATUBHBIC TPEOOBAHHUS, B CITy4ae HEOOXOIUMOCTH.

8.3.3 BHyTpeHHMe ayAUTHI

BHyTpennue aymautbl TpEACTAaBISIIOT c000M 3((PEKTHBHOE CPEACTBO OMpPEACICHUS TOTO,
HACKOJIBKO CUCTCMAa MCHCI’KMCHTA OpraHu3allui COOTBCTCTBYCT 3aldHHBIM KPUTCPUAM, U JAIOT
IECHHYI0 WHQOpMAIHMIO /s MOHMMAaHWs W aHau3a JeSITeIbHOCTH OpraHW3aliH. AYIUTHI
JIOJKHBI TIPOBOJIUTHCS MEPCOHANIOM, HE YYAaCTBYIOIIUM B IPOBEPSIEMOM JEsITeIbHOCTH, YTOOBI
TIOJTYYHTh HE3aBUCHMOE CY>KICHHE O BBIITOJIHAEMON padoTe.

BHyTpeHHHE ayUTHI TOJKHBI OLIEHUBATH (DYHKIIHOHUPOBAHUE U PE3yJIbTaTHBHOCTD CUCTEMBI
MeHeKMeHTa. [IpoBepkrn MOTYT MPOBOAMTHCS OoJjiee 4eM IO OJHOMY CTaHIAPTy Ha CHCTEMBI
menemxmenTa, Hampumep UCO 9001 (menemxmenT kadectBa) u MCO 14001 (3xomorudeckuid
MEHEKMEHT), C YY€TOM KOHKPETHBIX TPEOOBaHMA, OTHOCSIIUXCS K MTOTPEOUTENAM, TIPOAYKIIHH,
IpoIieccaM M KOHKPETHBIM aCTIeKTaM.

UroObsl  ObITHb  pe3yabTaTUBHBIMHM, BHYTPEHHHE  ayauThl  JOJDKHBI  MPOBOAMUTHCS
MOCJIEIOBATEIbHO, C MPUBJICUEHUEM KOMIIETEHTHOTO IEPCOHANIa, B COOTBETCTBUM C IUIAHOM
ayauTa.

IIpoBeneHne  BHYTpEHHUX  ayAMTOB  SIBJISIETCS  PE3YJIbTAaTUBHBIM  HMHCTPYMEHTOM,
CIOCOOCTBYIOUIMM BBISIBICHUIO IPOOJEM, PUCKOB M HECOOTBETCTBUM, a TaKXke IPOBEACHUIO
MOHUTOpPHHTa XO0Ja padOT MO YCTPAaHEHHIO pPaHEee BBIABICHHBIX HECOOTBETCTBUI (KOTOpbIE
JOJDKHBI OBITM M3y4yaTbCsd HA OCHOBE AaHAJIM3a OCHOBHBIX IPHUYMH U YCTPAHATBHCS IyTEM
pa3paboTKu M peanu3alil IUIAHOB KOPPEKTUPYIOIIUX M MPEAYNPEKIAOMNX JCHCTBHIH).
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[loaTBepxkneHneM pe3yJbTaTUBHOCTU IMPHUHATBIX MEP MOMKET CIY)KMTh OL€HKA YJIy4LIEHHOU
CIIOCOOHOCTH OpraHM3allK peuiaTh MOCTaBJICHHbIE 3a7aud. BHYTpeHHHE ayAuThl MOTYT TakKke
ObITh HAmNpaBJICHbI HA OMNpEACICHHE JIYUIIMX IPAKTHK, KOTOPBIE MOTYT HCIIOJIb30BaThCS B
JPYTUX HAIPABJICHUIX JEATEIbHOCTH OpraHU3alnH.

Pe3ynbrarhl BHYTpPEHHHX ayAUTOB SBJSIOTCS HAACKHBIM HCTOYHUKOM HH(pOpMaInu,
OJIC3HOM JUIA:

pelIeHus MpoodieM U YCTpaHEHHs HECOOTBETCTBHI;
OCHYMApKUHTA;

UCIIOJIb30BAHUS MIEPEIOBOTO ONBITA B pAMKaX OpraHU3aIliH;
Oonee rryOOKOro IIOHUMAHUSI B3aHMOCBSI3eH MEXTy IPOIIECCAMH.

Pe3ynbraThl BHYTPEHHHX ayAWTOB, Kak TMPaBUIO, TMPEJACTABISAIOTCS B BHJIE OTYETOB,
colepkammx  WHPOPMAIMI0O O  BBHIMOJHCHHMH  TPEOOBaHW  CHUCTEM  MEHEIKMEHTA,
HECOOTBETCTBUSAX U BO3MOXKHOCTSX JUIs yinyurneHust. Kpome Toro, oTdersl 00 ayauTax coaepkar
BA)KHBIC JAHHBIC U IOATOTOBKM aHAIM3a CO CTOPOHBI PYKOBOJACTBA. BrIciieMy pyKOBOACTBY
ciemyeT paspaboTarh MpoIecC IS aHaIM3a BCEX OTUETOB O BHYTPEHHUX ayAHWTaX, YTOOBI
BBISIBUTH TEHACHLUH, KOTOPHIE MOTYT IOTPeOOBaTh BBIMOJHEHUS KOPPEKTUPYIOUINX WM
MPEAYNPEKAAOIINX TSHCTBUM B MacIITabax opraHUu3aIlyH.

PykoBoJICTBY oOpraHuzaluu cleAyeT TaKKe HCIOJb30BaTh PE3YNbTAaThl IPYIHX ayIuTOB,
TaKUX KaK ayJIuThl, IPOBOJUMBIE BTOPOM UIIU TPETHEN CTOPOHOM, B KAUECTBE UCXOHBIX JTAHHBIX
JUJIs1 KOPPEKTUPYIOLIUX U MPEAYNPEKIAOINX JESHCTBUH.

[Mpumeuanue - Cm. UCO 19011 kak [MOMOTHUTENHHOE PYKOBOJICTBO IO IPOBEICHUIO
ayJUTOB.

8.3.4 CamooieHka

CamoorieHka peACTaBIsieT cO00M BCECTOPOHHUM W CUCTEMAaTHYECKUN aHAIN3 ESITCIbHOCTH
OpraHu3aIy U MoKa3aTeel CTENEHU ee 3peoCTU (CM. MpUIoKeHHue A).

CamoOoOIIeHKa JOJDKHA WCIIOJIB30BaThCSl UL OTPEACICHUS CHIBHBIX M CIa0BIX CTOPOH
ACATCIIBHOCTH OpraHu3aniu C TOYKU 3pCHUA 3(1)(1)GKTI/IBHOCTI/I €C OCATCIbHOCTH, B CPABHCHHUU C
JYYIIUMH TPAKTHKAMH KaK Ha YpPOBHE OpraHHM3alli{, TaK ¥ Ha YPOBHE OTIEIBHBIX MPOIECCOB.
CamoorieHka criocoOHa TOMOYb OpPraHU3alMK B YCTAaHOBJICHUM MPUOPUTETOB, IJIAHUPOBAHUHU U
OCYIIECTBICHUH YIIYUIICHUH U (M) HHHOBAIMH B CiTydae HEOOXOMMOCTH.

Pe3ynbTaThl caMOOIIEHKH CIIOCOOCTBYIOT:

® [IOCTOSTHHOMY ITOBBIIICHUIO 00111eH YD PEKTUBHOCTH EATETLHOCTH OPraHU3allNH;

e X0xy paboT MO AOCTIKEHHIO U TIOICPIKaHUIO YCTOWYHBOTO YCIIeXa OpraHH3aIliu;

e OOHOBJICHHIO TIPOILIECCOB OpraHW3allH, €€ TMPOAYKIWH H CTPYKTYpbl B cliydae
HEOOXOINMOCTH;

¢ CTHUMYJIHPOBAHUIO ICPCAOBLIX MCTOA0B,

® BBIBJICHHUIO JIOTIOJHUTEIBHBIX BO3MOXXHOCTEH IS COBEPIICHCTBOBAHHSL.

Pe3ynbrarhl caMOOIICHKH CIIETyeT AOBOJUTBH JIO CBEICHUSI COOTBETCTBYIOIIMX PaOOTHUKOB
opraam3anui. OHH TOJDKHBI HCTIONTB30BATHCS ISl JOCTHKCHIHSI TOHUMAaHUsI BCeMU pabOTHUKaMU
OpraHu3alMi €€ XapakTepa W OyaylmuX HampaBlIeHUW €€ JeATeIbHOCTH. Pe3ymbTarsl
CaMOOILICHKHU JOJIKHBI CIIY>KUTh UICTOUHUKOM JIaHHBIX JJIs1 aHAJIN3a CO CTOPOHBI PYKOBOJICTBA.
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[Mpumeuanue 1 - HCO 10014 mnpemiaraeT HWHCTPYMEHT CaMOOLIEHKH, KOHKPETHO
HaNpaBJICHHBI Ha HCIIOJIB30BaHNE (PMHAHCOBBIX M IKOHOMHUYECKHX IPEHMYIIECTB CHCTEMBI
MEHEKMEHTa KauecTBa OpraHu3alliu.

[Tpumeuanue 2 - bosee nmoxpoOHas HHPOPMALIUSA O CAMOOIIEHKE COACPKUTCS B TPUITOKESHUU
A.

8.3.5 beHumMapKuHT

BeHuMapKuHT MpencTaBiasieT coO0H METOAMKY NMPOBEICHUS MU3MEPEHMN M aHalW3a, KOTopas
MOJKET UCIOJIb30BaThCS OPraHU3alMeH I TIOUCKA MEPENOBOrO OIbITA BHYTPH OPraHU3alAd U
BHE €€ C LCJIbI0 YJIy4YlIEHUs CBOCH IEATEIbHOCTH. BEHUMApKMHI IPUMEHUM K CTPAaTEruu U
IOJINTUKE, ONIEpaLysIM, ITpoLeccam, MPOIyKIUU U OPraHU3aluOHHBIM CTPYKTypaM.

a) CyIecTByeT HECKOIbKO BHI0B OCHUMAPKUHTa, & IMEHHO:

® BHYTPEHHHUI OCHUMApPKUHT ACSITEIbHOCTH B paMKaxX OpraHU3aluy;
® KOHKYPEHTHBIM OEHUMApKHUHT MJIsi CPaBHEHUS C IOKA3aTeIsIMH JIEATEIbHOCTU WIH
poleccaMy KOHKYPEHTOB;

e O00muil OCHUMApKHUHI: CpaBHEHHE CO CTpPATETHUSMH, OINEPaLUsSIMH WIM MPOIECcCaMU
HEPOJICTBEHHBIX OpraHU3aLlui.

b) YcnemHpiii OeHUMapKUHT 3aBUCUT OT TaKKX (PaKTOPOB, KaK:

® TOJJEpPXKKA CO CTOPOHBI PYKOBOJCTBA OpraHU3alUH (IIOCKOJIBKY PeUb UAET O B3aUMHOM
oOMeHe 3HaHUSIMHU MEXJly OpraHH3aluell U ee MapTHepaMu 10 OEHYMAPKUHTY);

® METO[bl, UCTIOJb3YyeMbIE JJI OCYIIECTBICHUSI OCHUMApKUHTa;

® OIIEHKA BBITOJl B CPABHEHUH C 3aTpaTaMH;

® JIOHMMAHHUEC XapaKTCPUCTHK MpeAMETa HCCICAOBAHUA JIA IPOBCACHUA IPABHUIIBHOTO
CpaBHCHH:A C TCKYIIUM COCTOSHHUEM €I B OpraHu3ainu.

C) Opranuzanuy CcleayeT YCTaHaBIWBaThb W 00ECHCUYMBATH TMPUMEHEHHE METO/I0B
OCHYMApKUHTa, YCTAaHABIMBAIOIIMX MTPaBUiIa [ TAKUX ONEpalnii, KakK:

e ompeneneHre MaciTaba 00beKTa OCHUYMAPKUHTA;

e [polecc BBHIOOpa MapTHEPOB MO OCHUMAPKHUHTY, a TaKKe HEOOXOIUMOW MOTUTHKH
oOMeHa nHpopManuen 1 COXpaHeHus! KOH(UACHIINATEHOCTH;

e ompeJeNeHUEe TMOKa3aTeleld CPaBHUBAEMbIX XapaKTEPUCTUK M HCIIONB3YeMOW METOJHKH
cOopa JaHHBIX;

e cOOp U aHANTH3 TaHHBIX;

® BBIIBJICHHE HEIOCTATKOB B JCATEIBHOCTH W YKa3aHHWE Ha BO3MOXHBIC YYaCTKH,
TpeOyIoLIHe yIyUIlIeHus;

e pa3pabOTKa 1 MOHUTOPHHT COOTBETCTBYIOIIMX IJIAHOB COBEPIICHCTBOBAHHUS;

e BKJIIOYCHHE NMPUOOPETEHHOTO OMbITa B 0a3y 3HAHWUW OpPraHMU3aIlMU U MPOIECC 00yUEHUS
(cMm. 6.7).

8.4 Ananus

Briciiemy pyKoOBOACTBY cienyeT aHaJM3UpOBaTh WH(GOPMAIUIO, MMOJYYEHHYIO B pe3ylbTare
MOHHTOPHHTA CPEJbl OPTaHU3AINHU, BBISBISITH PUCKH M BO3MOXKHOCTH M YCTAHABIIMBATH IJIAHBI
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yrnpasieHuss uMu. OpraHu3anuu clieqyeT BECTU MOHUTOPUHT U COXPaHSATh COOTBETCTBYIOILYIO
uH($OpPMaLIMIO U U3y4aTh MOTEHLIMAIbHbIE BO3JICHCTBHS Ha CBOIO CTPATErHIO U MOJIUTHUKY.

AHanmu3 coOpanHOW uWH(OpMaMU JOJKEH OOeCreyuBaTh BO3MOXKHOCTh IPHUHSTHUS
OCHOBAHHBIX Ha (haKkTax PeleHuid o BOMPOCaM CTPATErHH U MOJIUTUKU B OTHOIICHUU:

IIOTCHIINAJIBHBIX I/I3M€HGHI/II>1 B HOTpe6HOCT5IX 1 O KU JAaHUAX SaI/IHTepeCOBaHHHX CTOpOH B
JIOJITOCPOYHOM MEPCIIEKTUBE;

CYIIECTBYIOIIMX BHUJIOB MPOAYKIHH W JEATEIIBHOCTH, KOTOPBHIE B HACTOAILIECE BpPEMS
MIPEACTABISIIOT HAWOOJIBIITYIO IIEHHOCTD ISl 3aMHTEPECOBAHHBIX CTOPOH;

TEX BUIO0B HpOI[yKLII/II/I n TCX HpOLIGCCOB, KOTOpBIe MOFyT HOHaI[OGI/ITBC}I OpI‘aHI/IBaL[I/II/I B
OynymemM s YIOBIIETBOPEHHUS  MEHSIOMIMXCS  TMOTPEOHOCTEH W OKHUIAHUI
3aMHTEPECOBAHHBIX CTOPOH;

BO3HUKHOBEHMS CIIPOCA HA MPOAYKLHIO OPraHU3aLMHU B JOJITOCPOYHON NEPCIEKTUBE;
BJIIMAHHUC HA opraHmaumo BO3HHUKAKOIINUX TGXHOHOFHﬁ;

HOBBIX NMPOGECCHOHATBHBIX HABBIKOB, KOTOPBIC MOTYT TOHAI00UTHCS,

MPEATNoaracMbIX H3MEHECHHI B 3aKOHOATEIIbHBIX U HOPMAaTUBHBIX TPEOOBAHUSAX WJIH Ha
pBIHKaX TpyJa UK JIPYTUX PECYPCOB, KOTOPBIE MOTYT 3aTPOHYTh OpraHU3aIHUIO.

8.5 H3yuenme wunHdopManuu, MNOJYYEHHOH B pe3yJibTaTe MOHUTOPHHIrA,
U3MepeHHs U AaHAJIU3A

BeicmieMy pyKOBOJACTBY CIIENYET IIPUMEHATH CUCTEMHBIN MOAXOJ K U3YYCHHUIO MMEIOLIEHCs
uH(OpMAIMH U 00ECIICUYMBATh MCITOIb30BAHME JAHHONW WH(OPMAIMK [UIS NPUHSITHS PEIICHUI
(cMm. 4.2).

I[aHHI:IG MOKHO IIOJTy4aTh U3 MHOTHUX UCTOYHUKOB, HAITPHUMCEP:

MOHHMTOPHUHT CPEJIbl OpraHU3alliH;

W3MEpPEHHE TI0Ka3aTelie JeATEeIbHOCTH OpraHu3allid, B TOM YHCJIE KIIKOYEBBIX
MoKa3aTelei;

OIIEHKA IEJIOCTHOCTU U JOCTOBEPHOCTH MPOIECCOB U3MEPEHMUI;

pe3yIbTaThl BHYTPEHHUX ayJIUTOB, CAMOOIICHKH U OCHUMApPKHUHTA,

OIIEHKA PUCKa,;

nH(pOopMaIus, ToTydeHHas OT TOTPeOUTENeH U JPyrux 3anHTEPECOBAHHBIX CTOPOH.

HOHY‘-IGHHBIG PE3YIbTAThI JOJIZKHBI OLICHUBATHCA OTHOCUTCIIBHO ITOCTABJICHHBIX ueneﬁ.

N3yuenusa cienyer mpoBOJIWTH Ha IJIAHOBOW OCHOBE 4Epe3 OIPEICICHHBIE MPOMEKYTKU
BpEMEHHU, YTOObI MMETh BO3MOXKHOCTH OMPEACTUTh TEHACHIIMH, a TAaKXKE OICHHUTHh YCHUJIUS
OpraHU3aIiy MO JTOCTUKEHUIO TTOCTABICHHBIX Liened. OHM JOJIKHBI TaK)Ke HCIOJIb30BaThCS s
BBISIBJICHUSI BO3MOYKHOCTEH ISl COBEPIIICHCTBOBAHM S, HHHOBAIIMI M OOYUCHHMsI, a TAK)KE KacaThCs
OIICHKH paHEe BBIMOJHEHHBIX VIYUIICHUH, BKIIOYas AaCHEeKThl MPUMEHUMOCTH, THOKOCTH
MoAX0/Aa W OBICTPOTHI pearupOBaHKs B OTHOIIICHUHW BUJICHUS U 1IeJICH OpraHU3alliH.

OddexTuBHOE HIyueHHE TAHHBIX CIHOCOOHO MOMOYL B JIOCTHIKEHUH 3aIllIaHUPOBAHHBIX
pe3yJIbTaTOB.

Pe3ynbrarthl M3ydeHUs] MOTYT MCIOJNB30BAaThCs Ui OEHUMapKUMHIa BHYTPH OpraHu3aluu
MEXAY OlepalusIMH U MpoLeccCaMH U ISl JEMOHCTPALMHU TEHICHIIMN BO BPEMEHH; OHU TaKXKe
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MOTYT WCHOJB30BaThCSA [IJIS BHEIIHETO OEHYMApKHWHTa, 4YTOOBI TIPOBECTH CpaBHEHHE C
pe3ynbTaTaMu, MOJIYyYeHHBIMU APYTUMU OPTaHU3ALMSIMH B TOH K€ WM JIPYToi OTpaciu.

Pe3ynprarhl M3ydeHHs] MOTYT yKa3blBaThb Ha JOCTATOYHOCTH BBIJCICHHBIX PECYPCOB M Ha
3¢ (HEeKTUBHOCTH UCTIONB30BAHUS PECYPCOB JIJISl TOCTHKCHHUS LIEeTIeH OpraHu3aliiu.

Pe3ynpTaThl U3y4eHUs HOJDKHBI ObITh IPEJCTABICHBI B (hopMe, 00JIeryaomeil qesTeaIbHOCTb
10 COBEPLIEHCTBOBAHUIO IIPOLIECCOB.

9 YiayuleHusi, THHOBALMH U 00y4eHuUe

9.1 O0uIMe MoJI0KEeHUs

B 3aBucumMoCTH OT cpelpl OpraHHM3alMHd JOCTH)KCHHWE YCTOMYUBOTO YCIIEXa MOMKET
noTpeOoBaTh KakK yAydlleHUH (MPOAYKIIMH, IMPOILIECCOB M T.M.), TAK U MHHOBAIMK (pa3paboTku
HOBOM MPOJYKIIMH, ITPOLIECCOB U T.II.).

OOyueHnue co31aeT OCHOBY JUISl pe3yIbTaTUBHBIX U 3((GEKTUBHBIX YAYUIIEHUN 1 HMHHOBAIHUIA.

YJ'IyLIH_IeHI/I}I, HWHHOBAIlUU U O6y‘I€HI/I€ MNPUMCHUMEI K:

IPOJYKLIHH;

IIpoLeccaM U UX CBS3SIM;

CTPYKTYypawm;

CUCTEMaM MEHEPKMEHTA;

YeJI0BEYECKHM (DaKTopaM M KYJbTYpE;

UHPPACTPYKTYpE, TPOU3BOJICTBEHHOM Cpeie U TEXHOJIOTHIM;
OTHOILIECHHSAM C COOTBETCTBYIOIIUMH 3aNHTEPECOBAHHBIMHA CTOPOHAMH.

BaxneimmmM ycimoBueM Il Pe3yJIbTaTUBHBIX M d(P(EKTUBHBIX YIYUIICHUH, UHHOBAIUNA U
o0y4yeHHsI SBISETCS CHOCOOHOCTh M MPaBO PAOOTHUKOB OpraHM3allMd JaBaThb OOOCHOBAHHBIC
OLICHKH ITyTeM aHaJu3a JaHHbIX U UCIOJIb30BaHUs HAKOTJIEHHOTO OMBITA.

9.2 Yay4dienus

K Mepam IO COBEPILIEHCTBOBAaHUIO MOTYT OTHOCUTBCS KaK IIOCTOSIHHBIE HE3HAYMTEIIbHBIC
yIy4IIEeHUs], TaK U CYIIECTBEHHBIC YIIYULICHUs B MaclITabax BCei OpraHu3aluy.

Opranuzanuu CieayeT YCTaHABIMBAaTh LIEIM MO COBEPIICHCTBOBAHUIO IPOIYKIIHUU,
MPOLIECCOB, CTPYKTYP U CUCTEM MEHEPKMEHTA Ha OCHOBE aHaJIN3a JaHHBIX.

Hpoueccm COBCPHICHCTBOBAHUA MOJIKHBI CJICAOBATH KOHCTPYKTHBHOMY IMOAXOAY, TAKOMY
kak kg PDCA - muraHupoBaHME-OCYIIECTBIICHHE-TIPOBEPKa-AccTBUE. JlaHHAas MeToauka
JOJKHA TIPUMEHSATHCS TOCIENIOBAaTEIbHO KO BCEM TIpoIleccaM B YBA3KE C MPOIECCHBIM
TIOJTXOJIOM.

Opranuzanuu cieayer mo3ad0TUTHCS O TOM, YTOOBI IOCTOSTHHBIC YIYULICHHS CTald YacThIO
€€ KYyJbTYpbl, IOCPEICTBOM:
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® TIPEIOCTaBICHUS BO3MOXKHOCTEH pa0OTHUKAM OpraHW3alluU IS MPUHSATHS y4acTus B
JIEATEIbHOCTH IO COBEPLICHCTBOBAHMUIO ITYyTEM HAACICHHUS HMX COOTBETCTBYIOIIMMH
MOJIHOMOYHSIMU;

® BbIJICJICHHUS] HEOOXOAUMBIX PECYPCOB;

® CO3[IaHUs CHUCTEM CTHUMYJMPOBAHUS U MAaTEPUAIBHOIO IMOOIIPEHHUS YITYUIIEHUH;

® TIOCTOSSHHOTO TIOBBIIIEHUSI PE3yAbTaTUBHOCTH U 3((EKTUBHOCTH C€amMoro Impoiiecca
COBEPILIECHCTBOBAHUS.

[Tpumeuanue - [{ns nonydyenust Oosiee mopoOHON MH(OPMALIUK O MOCTOSHHOM YJIy4IIEHUN
CM. COOTBETCTBYIOIIMI MPUHIIUI MEHEI)KMEHTA KaueCcTBa B PUIIOKEHUHU B.

9.3 UuHoBanuu
9.3.1 O01me moJI0KeHus

N3menenus B cpeie opraHu3alvi MOTYT MOTpeOOBaTh WHHOBAIMOHHOTO TMOAXOAA IS
YIOBJICTBOPEHUSI TOTPEOHOCTEH W OXUIAHWH 3aWHTEPECOBAHHBIX CTOpPOH. OpraHuzanuu
CIIEyeT:

®  OmpEeIsATh MOTPEOHOCTh B MTHHOBAITMOHHOM TIOIX0/IC;

® YCTaHaBIMBATh W TIOJUICPKUBATh B HAJUICKANIEM COCTOSHHH pPE3yJIbTATUBHBIA U
3¢ PeKTUBHBII MHHOBAIIMOHHBIN TTPOIIECC;

® BBIACTATH HEOOXOIMMBIC PECYPCHI.

9.3.2 lIpumeHenue
WHHOBaImy MpUMEHUMBI KO BCEM YPOBHSIM TMOCPEICTBOM H3MEHEHUI:

¢ B TCXHOJIOTHU WA NMPOAYKIIUU (T.e. HWHHOBAIINU, KOTOPBIC OCYIICCTBJIAKOTCA HC TOJIBKO B
OTBET HA MEHSIOMMECS MOTPeOHOCTH W OXKUAAHUS MOTpeOuTeNell WM JIpyrux
3aWHTEPECOBAHHBIX CTOPOH, HO W TMPEABOCXUIIAIOT MOTECHIIMAIBHBIE U3MEHEHHS B Cpelie
OpraHU3aIMy U )KU3HEHHBIX HUKIaX MPOAYKIIHH);

e B mporeccax (T.e. HWHHOBAIIMOHHBIE METOABI OOECTICUCHHsI >KU3HEHHOTO IIMKJIA
MMPOAYKIMHU WM MHHOBALIUU IJI MMOBBIIICHUA CTaGI/I.HBHOCTI/I mponecCoOB U CHUIKCHUS UX
W3MEHYHBOCTH);

e B camou OopraHu3alnunu (T.e. WHHOBAaIIMOHHBIC U3MCHCHUSA B OpFaHHBaHHOHHO-HpaBOBOﬁ
dbopMe U OpraHu3alMOHHON CTPYKTYpE);

e B CHCTEeME MEHEKMECHTAa OpraHm3anuu (T.e. WHHOBAallMM Il OOECTICUCHHUSI
KOHKYPEHTOCIIOCOOHOCTH ¥ HCIIOJIb30BaHUE HOBBIX BO3MOXKHOCTEH B  ciydae
BO3HUKHOBEHUS U3MEHECHUU B cpeae OpFaHI/I3aL[I/II/I).

9.3.3 Cpoku

[Ipu onpeneneHnn CpOKOB BHEIPECHHUSI MHHOBAIIMK, KaK TIPaBUJI0, HEOOXOIMMO HalTH OaslaHC
MEXIy UX BOXHOCTHIO M PECypCcaMH, BBLICISEMBIMH Ha MX MPOpaboTKy. s IIaHUpOBaHMS
WHHOBAIlMM M  yCTAHOBJIGHHWS HMHHOBALlMOHHBIX TMPUOPUTETOB OpPraHMU3aIMU  CIIETYeT
UCIIOJIb30BaTh MpOLIECC, COTjacyroumiics ¢ ee crparerueil. OpraHuzanuu — Cleayer
NOJJICP>KUBATh MHHOBALIMOHHBIE MHUIIMATUBBI HEOOXOJMMBIMU PECYPCAMHU.

9.3.4 Ilpouecchl
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Ha paspaborky, mnoaaepxaHue B pPabOTOCIIOCOOHOM COCTOSSHUM M MEHEKMEHT
MHHOBALMOHHBIX IPOILIECCOB MOXKET BIIUATH:

® HacTosATEeNbHAasi MOTPEOHOCTh B MHHOBAIIUSX;

e IeNM MHHOBALIMOHHOIO TMOJAXOJa M HX BO3JIEHCTBHME Ha MPOAYKLHIO, MPOIECCHl U
CTPYKTYpbI OpraHU3aluy,

® 3aMHTEPECOBAHHOCTb PYKOBOJCTBA B MHHOBALUSX;

® TOTOBHOCTh II€pCOHANIa TMOJBEPTrHYTH IMOJIO)KEHHE el KPUTHUYECKOMY H3YYEHHIO H
U3MEHUTH CJIOKUBIIYIOCS CUTYaIHUIO;

® HaJIWYHUE WU MOSBIIEHUE HOBBIX TEXHOJIOTHH.

9.3.5 Puckn

Opranuszanuu cleAyeT OLEHUBATh PUCKH, CBS3aHHbIE C IUIAHOBOM WHHOBAILIMOHHOM
JeATEIBHOCTHIO, BKIIIOYas BHUMAHUE, yACIIeMO€e BO3ACHCTBUIO MMOTEHIIHAIBHBIX U3MEHCHHUH Ha
OpraHu3alyio, U pa3zpadaTbiBaTh NPEAYNPEKIAIONINE ACUCTBUS Uil CHWKEHHUS TaKHX PHCKOB,
BKJII0Yass (OPMHPOBAHWE IUTAHOB JEHCTBHI B YpE3BBIUANHBIX OOCTOSTEILCTBAX B Ciydae
HEOOXOIMMOCTH.

9.4 O0yuenmue

Opranuzanus JOKHA CTUMYJIMPOBATh OCYIIECTBICHUE YIYyUYIIEHMH M MHHOBAIMM 3a cueT
00yJeHusI.

JInst DOCTHXKEHUS YCTOWYHMBOTO ycHexa OpraHu3alliid HEOOXOIUMO BHEAPHUTH IPOIECCHI
"oOyueHus B MacmTabax opranuzanuu" U "oOydeHHs IyTeM OOBEIMHEHHUS BO3MOXKHOCTEH
OTACJIBHBIX UCIIOJIHUTENEH C BO3MOKHOCTSIMA OpraHu3aiun'.

a) "OOyueHue B MaciuTabax OpraHu3alyu’ Mpe/noiaraer:

e cOop uH(pOpMaAIMK O PA3TUYHBIX BHYTPEHHHX M BHEIIHUX COOBITHSX M U3 Pa3IHYHBIX
BHYTPCHHUX U BHCIIHUX UCTOYHHUKOB, BKJIIOYas OIMMMCAHUSA I/ICTOpI/II\/'I yCrexa 1 Hey1ad,

® TMPOHMKHOBEHHE B CYTh BEHIEH 3a cYeT YIayOJIEHHOrOo W3y4YeHHs COOpaHHOMH
nHpopmanuu.

b) "OOyuyenme myreM OOBEAMHEHHS BO3MOXKHOCTEH OTACIBHBIX HCIOJHHUTENEH ¢
BO3MOXKHOCTSIMU OpraHu3aluu’ OCYIIECTBIISIETCS MOCPEACTBOM OOBEIMHEHUS 3HAHUMN, MOJeNei
MBIIUIEHUS U MOJEJEH TOBEICHUS JIOJE C LEHHOCTSIMU OpraHu3anuu. JlaHHbBIA mpolecc
MPEANOJaraer:

® CO3/JaHHE LIEHHOCTEN OPraHMU3ali Ha OCHOBE €€ MUCCHH, BUICHUS U CTPATErUH;

® T[OJJIEPKKY WHUIMATUB, CBA3AHHBIX C OOyYeHHEM, M MOJTBEPXKICHUE BBICIIUM
PYKOBOACTBOM CBOEH JINIUPYIOLIECH pOIIH;

® Da3BUTHUE CBA3EH, CTUMYJIMPOBAHNE BO3MOXKHOCTEH B3aMMOJICHCTBHS, HHTEPAKTUBHOCTH
1 00MEeHa 3HaHUSIMU KaK BHYTPH, TaK U BHE OpraHU3al|H;

® MOAJIEpKAHUE B JOJDKHOM COCTOSIHUM CUCTEM OOYYEHHS M COBMECTHOT'O MCIIOJIb30BAHMUS
3HAHUMH;

® CTUMYJIMPOBAHHE, MOPATBHOE U MAaTEPUATIbHOE MTOOLIPEHHE MOBBIIEHUS KBAJIU(UKALIUH
IIEpCOHANA 3a CUET 00Y4YEHHUS U COBMECTHOT'O UCIIOIb30BAHNUS 3HAHUIA;

® BBICOKYIO OIIEHKY TBOPUECKOTO MOAX0/a, MOAIEPKKY MHOT000pa3usi MHEHUH pa3IHuHbIX
pabOTHUKOB OpraHU3AIIH.
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OnepaTuBHBIN JOCTYI K TAKUM 3HAHUSM U UX HCIIOIH30BAHUE MOTYT MOBBICUTH CITIOCOOHOCTH
OpraHM3aly YIPaBIsATh CBOMM YCTOMYHMBBIM YCIEXOM M MOJJIEPKUBATh €ro Ha JOHKHOM
YpOBHE.



IIpunoxenne A

(crpaBOUYHOE)

MeToauka CaMOOLIEHKH
A.1 BBenenue

CamoorieHKa IpeAcTaBisieT co00il BCECTOPOHHUN M CHCTEMAaTUYEeCKH aHaIu3 IesITeIbHOCTH
OpraHu3alluy U €€ Pe3yIbTaTOB 110 CPABHEHUIO C BHIOPAHHBIM 3TAJOHOM.

CaMOOHeHKa MOXET OaTh 06]_[[66 Hpe,Z[CTaBJIeHI/Ie O ACATCIBHOCTU OpI‘aHI/ISaL[I/II/I " CTCIICHU
3peNIOCTH €€ CUCTeMbl MeHeKMeHTa. OHa Takke CIOCOOHAa MOMOYh B BBISBIICHHH 00JIacTEH,
TpeOYIOMMX COBEPIICHCTBOBAHMS W (WJIM) WHHOBAIIMOHHOTO TIOAXOAA, WU B YCTAHOBJICHUU
OYEPETHOCTH OCYLIECTBICHUS MOCIEYIOINUX JTEUCTBUM.

OpraHm3anuu CJIeIyeT HCIOIb30BaTh CAaMOOIICHKY ISl BBISBIICHUS BO3MOXKHOCTEH ISt
COBEpIIICHCTBOBAHUS W WHHOBAIlM{, YCTAHOBIICHUS TMPUOPUTETOB U pPa3pabOTKH IIJIaHOB
JNIEUCTBUU C LIEJIbIO JOCTUKEHUS YCTOMYMBOTO ycrexa. Pe3ynbTaThl caMOOIIEHKH MOKA3bIBAIOT
CWIbHBIE W cJa0ble CTOPOHBI, YPOBEHb 3PEIIOCTH OPTaHU3AMH M, B CIy4ae MOBTOPHOTO
MPOBEICHUS, JOCTH)KCHHS OpTaHHW3allid 3a OINPEJCICHHBIM TEepHoJ BpeMeHHU. Pe3ynbrarsl
CaMOOIIEHKY OPTaHU3AIMHA MOTYT MPEJCTABIATH COOOU IEHHYI0 WH()OPMAIIUIO IS aHAIU30B CO
CTOPOHBI PYKOBOACTBA. I[loMHMO 53TOro camooOIleHKa MOJXKET CTaTh CPEICTBOM OOy4YCHHS,
CHOCOOHBIM J1aTh 0OoJiee MpaBWIbHOE NPEACTaBICHHE 00 OpraHu3alul U CTUMYJIHPOBATH
BOBJICUCHHUE 3aUHTEPECOBAHHBIX CTOPOH.

Meroarka caMOOLIEHKH, TPUBEACHHAS B HACTOSIIEM MPUIIOKEHUH, OCHOBAaHA HA YKa3aHUSIX,
COJIEpXKAIIMXCsl B HACTOSIIEM CTaHAApTEe, W BKIIOYACT OTIEIbHBIC TAOTUIIBI CAMOOILICHKHU IS
KITFOYEBBIX JJIEMEHTOB © JeTaneidl. TaOnuipl CaMOOIICHKHM MOTYT HCIHOJB30BaThCS B
MIPEACTABICHHOM BHJIC MJIM MOTYT OBITh aJaliTHPOBAaHBI K TpEOOBAHUSAM OpPTaHHU3AIUH.

HpI/IMC‘IaHI/IC - B ornmuume ot CaMOOLCHKH ayAUThI UCITOJIB3YIOTCA JJIA ONPEACTICHUS CTCIICHU
BBITIOJTHCHU A TpGGOBaHI/Iﬁ K CHCTeME MEHEIKMEHTa KauecTBa. BHIBOIBI AyJAUTOB HCIOJIB3YIOTCA
A1 OOCHKH PE3YJIBTATUBHOCTU CHUCTEMBI MCECHCIKMCHTA Kaue€CTBa W JJId BBIABJIICHHA
BO3MOXKHOCTEH JJIsI COBCPHICHCTBOBAHUS.

A.2 Mogean 3penoctu

3penas opraHuzanus (QYHKIHMOHHPYET pPE3ylIbTaTUBHO U 3(PGEKTHBHO W JTOOMBaeTCs
YCTOMYMBOIO yCrexa. ITO BO MHOTOM 3aBUCHUT OT pyKOBOJUTENIEH OpraHU3allu, KOTOPBIE:

MOHHUMAIOT U YOBIETBOPSIOT MOTPEOHOCTH U OXKUJAHHS 3aWHTEPECOBAHHBIX CTOPOH;
BEIyT MOHUTOPHHI U3MEHEHUH B CPEJIE OPraHU3aLNY;

BBISIBIISIIOT BO3MOXHBIE 00J1aCTH, TPEOYIOIIUE YIyUIIeHU U HHHOBAIIUM;

OIIPEAEIISIOT U PA3BEPTHIBAIOT CTPATETUIO U MTOJIUTHUKY;

YCTaHABIIMBAIOT U CTPYKTYPUPYIOT LIENH;

OCYILIECTBIISIOT MEHEI)KMEHT IPOLIECCOB U PECYPCOB;

JEMOHCTPUPYIOT JOBEpHE K CBOMM pabOTHHKAM, YTO BeNET K pPOCTY MOTHBAIHH,
MPUBEPKEHHOCTU U BOBJICYEHHOCTH;

® YCTAaHABIMBAIOT B3aUMOBBITOJAHBIE OTHOIIEHHS C TOCTABUIMKAMH U  JIPYTUMH
napTHepamH.



B MeTtonuke caMOOIEHKH HCHONB3YIOTCS TSATh YPOBHEH 3pENIOCTH, KOTOPHIE MOTYT OBITh
pacIIMpeHsbl I BKIIOUYCHUS JOTIOJHUTENBHBIX YPOBHEW WJIM TaK WM WHA4YE alaliTUPOBAHBI K
TpeOOBaHUSAM OpraHM3alui B ciydae HeoOxoaumoctu. Ha pucynke A.l mpuBemeH oOummii
pUMEpP TOro, Kak KpuTepuu d(PPEKTUBHOCTH NEATEITLHOCTH MOTYT OBITh YBSI3aHBI C YPOBHSIMU
3penoctd B TabamdHOM Qopmate. OpraHu3anuu ClelyeT aHaTH3UPOBaTh CBOIO JEATEIHLHOCTD
OTHOCHUTEIIFHO YCTaHOBJIICHHBIX KPUTEPUEB, BBISBIISATH TEKYIIHE YPOBHU 3PEIOCTH M OMPEACTATH
CBOM CHJIbHBIC U clla0ble CTOpOoHBI. Kputepuu, mpuBeneHHbIe 11 0ojiee BBICOKUX YPOBHEH, B
COCTOSIHMM TIOMOYb OPTaHHM3alldd B TOHUMAHUHU MpoOJieM, TPeOYIOIMHUX PacCMOTPEHHs, U B
OTIpe/ICNICHUH YITYUIIEHUH, HeOOXOIUMBIX TSl TOCTIXKEHUSI 00Jiee BRICOKUX YPOBHEH 3pENOCTH.
Tabmuupt A.1-A.7 ciyxaT mpuMepaMu 3ar0JTHEHHsI TaOJIUIl HA OCHOBE HACTOSIIErO CTaHaapTa.

YpoBeHb 3penocTy Ha NYTH K AOCTMXEHWIO YCTORYMBOID yonexa
Kniouesoi
SBMBUT YpoeeHs 1 Ypoeeus 2 | Ypoeens 3 | Ypoeews 4 | YpoeeHs 5
Kpwrepum 1 Kpwrepuin 1
anemeHT 1 BasoBbiii Mepegoeoi
ypOBEHb oneIT
Kputepun 2 KpwTepuu 2
3nemeHT 2 BazoBwiit MNepegosoi
YPOBEHE oneIT
Kputepuwn 3 KpuTepuu 3
SNemeHT 3 BazoBbIA Nepeposoi
YPOBEHb On.IT

Pucynok A.l - ba3zoBas MoJenb 3J€MEHTOB M KpPUTEPUEB CAMOOLICHKH,

YPOBHSIMU 3PEJIOCTH

COOTHOCHUMEIX C



Tabmuna A.1 - CamoorieHKa KIII0YEeBBIX 31eMEHTOB. COOTHOIIEHUE MEXK/y KIIFOUEBBIMH 3JIEMEHTAMH U YPOBHSAMH 3PEIOCTH

YpoEeHs IpenccTy

KnHJeso
3MEMEHT
| Il [l 1% W
Ha uto opueHTHpO- Ha npogyrumeo, amm- Ha noTpeduTenen Ha paGoThukoe opra- Ha cBanaHcupoBaH- Ha cBbanaHcupoBaH-

BaH MEHE,CI,}HMEHT?

(PyroBogcTEO)

OHEPOB M HEKOTOPBIX MO-
TpebuTenesi npu cuTya-
THEHOM PEArVPOBaHWN Ha
M3MEHEHWA, npobneme! K
BO3MONHOCTH

M  33aKOHOOATEenbHblE/
HOpMaTUBHLIE TpeboBa-
HMA © HEKOTOPOM doneii
CTPYKTYPMPOBAHHOIO pe-
arupoBaHuA Ha npobne-
Mbl M BOIMOHHOCTH

HM3ALUUK W HEKOTOPEIE A0-
NOMAHUTENEHBIE 3AMHTE-
pPeCOBaHHBIE CTOPOHLI.
Onpenenedel W peanu-
3YTCA NPOLECccHl pear-
poBaHMA HA npobneMs 1
BO3MOKHOCTH

HEIA Nogxoq K noTpebHoe-
TAM ONpedeneHHsIx 33MH-
TEPECOBAHHEIX CTOPOH.

MocToRHHOE coBep-
WEHCTEOEAHNE HAXOQMTCA
B LieHTpe BHUMaHWA opra-
HW3aLMK

HEI NOAXOL K HOBLIM 33-
WHTEPECOBAHHEIM CTOPO-
Ham.

[maeHoi Uenkl ABNA-
eTCA AOCTHHEHWE Hau-
Beicwel 3hhekTHEHOCTH
ANA cBOEro Knacca

Kakoe nogxop py-
KOBOACTEST

(PyroBogcTEO)

Mogxon naccHBHLIA K
AOCTPOEH MO KOMaHOHO-
My TIpMHLMNY

Moaxog naccHBHBIA KU
DCHOBAH Ha pElIEHWAX
pPYKOBOOAWTENEH PA3HOrO
YPOBHA

Monxog akTUBHBIR, W
Npago NPUHATHA pelle-
HWIA NepeaaHo TPYOAOBLIM
KOMMNEeKTHBAM

Momxon aKTUBHBIA, Xa-
pPaKTEPM3YEMBIA aKTHB-
HeIM ydacTuesm pabGoTHK-
KOB OPraHu3anmmy B NpUMHA-
THKA pPeLUEHWA

Moaxon aKTUBHLIR, Ha-
NpaBneHHbIA Ha obyuYeHWe
W HaJeneHWe MOMHOMO-
YWAMK paBOTHUKOE BCEX
YPOBHER

Kak npuHumanTen
pelweHua’?

(CTpaTer1a v nonu-
THEE)

PeweHns ocHoBaHbI
Ha HeOMUWANEHLIX AaH-
HBIX, MOMYYEHHBIX € PhlH-
K& W M3 ApYTHX MCTOUHWKOB

PeweHnAa ocHOBaH:
Ha NOTPeDHOCTAX W OMM-
LaHuRx noTpefuTenen

PelieHuna ocHOBaHG
Ha CTpaTervi 1 yBA3aHLl ©
HDTpEEHG{:THMH W oKaa-
HHAMKW 3aMHTEpEeCOBaH-
HEIX CTOPOH

PeweHua ocHOBAHI
Ha pasBepTLiBaHWM cTpa-
TEMMK, UCXOAA M3 NpoKns-
BOACTEEHHOR Heobxoam-
MOCTH M € yYeTOM pabodmx
Npoyeccos

PelweHna ocHOBaHLI
Ha noTpebHocTH B rbro-
CTH, M3HEBPEHHOCTH W
cTabUNEHOCTH OEeATENb-
HOCTH

Kak onpegenAwT-
CA pecypckbl, Heobxo-
OMMBIe ANA ADCTHHE-
HMA pe3ynsTaros?

(Pecypewl)

MeHeg#MeHT pecyp-
COB OCYLWECTENASTCA He-
CHCTEMATHYECKM

MeHempKMeHT pecyp-
COB OCYLWECTENASTCA pe-
IYNETATUEHD

MeHegKMeHT pecyp-
COB OCYLWECTENAETCA 3gb-
tperTHBHO

MeHegwmMeHT pecyp-
COB OCYLUECTBMASTCA 30P-
heKTMBHO M © YJYETOM J&-
thMuMTa pecypcos

MeHeg®MeHT W MC-
Nons30BaHWE pecyproB
cnnaHupoBaHsl, 3dder-
THBHO CTPYKTYPUPOESHE W
OTBEYAKT TpeBoBaHWAM
3E8WHTEPECOBAHHLIX CTO-
poH

Kak opraHuzoeaHa
OeATeNsHOCTL?

(Mpouecchr)

HecucTemMHen nooxog
K OpraHM3auwn OeATens-
HOCTH MPW HENWYMK TONb-
KO HEKOTOPBIX OCHOBHEIX
pafounx npouegyp wnu
WHCTPYHLMA

DeATencHocTe opra-
HW30BaHa No QYHELWO-
HaNLHOMY TPUHLMAY NP
Hanu4uy Da3zoBoW cKUcTe-
Mbl KayecTea

JeAaTentHocTe opra-
HW30BAHa B PaMKaX OCHO-
BaHHOW Ha MpoYecCcHOM
NogxoAe CHCTEMEl MEHe-
WMEHTE KaYecTEa, KOTO-
pan pesyneTaTMBEHE W 3d-
tpekTHBHa W ofiecneunea-
eT HeobxogumMyw rub-
KOCTE

CywecTeyeT cucTema
MEHEA¥MEHTE KaYecTea,
KoTOpaA ABNAeTCA pe-
IyneTatTueHon 1 adder-
THBHOW, cnocobocTeyeT
NPOYHBIM CBAZAM MEXIY
npougccamn 1 obecnedm-
BAST MAHEBDEHHOCTb M
COBEPLWEHCTEOBAHKE.

Mpoueccsl Hanpaene-
Hel Ha yOOBRETEOPEHUE
noTpebHOCTEA KOHKDET-
HelX 33WHTEPECOBAHHLIX
CTOPOH

CywecTeyeT cucTema
MEHEKMEHTA KauyecTea,
¥oTopan cnocobcTeyer
WHHOBAUMOHHOMY NOgXo-
Ay W DEHUMAPKMHIY 1 Ha-
NPaEneHa Ha YOoENeTeo-
peHue noTpebHocTel u
OWMWOAHWA HOBBIX W Cy-
WECTBYHLWMWX  3aUHTEpe-
COBAHHBIX CTOPOH




Kniouesoi
ANEMEHT

YpogeHs 3penocTH

v

W

Kak gocTturawTtcs
pe3ynbTaTs?

(MOHWTOPMHT 1 W3-
MepeHue)

HocTukeHue pesynsta-
TOB HOCMT CNy4aiHbIA Xa-
pakTep.

KoppexTupyowwe gen-
CTBWA HE CHCTEMaTMaupo-
BaHbl

[ocTurawTcA HeKoTo-
pbi€ NPOTHO3WPYEMBIE pE-
IYNLTaTHL.

KoppekTupywiue W
npedynpexaanve qei-
CTBMA CHUCTEMATMIUPOBA-
Hbl

HocTurawTea NporHo-
IMpyeMele pe3ynsTaThl,
ocobeHHO Kacawwuecn
KOHKDETHLBIX 33WHTEpeco-
BAHHBIX CTOPOH.

MocnegosaTenbHbIA
NoOxaq ¥ MCNons3oBaHU
MOHWTOPWHTA, M3MepeHui
M YTy YLLIEHM A

WMretoT MecTo nocne-
4OBaTenbHLIE, MOINTHB-
Hblg, MPOrHo3UPYEMEIe pe-
IYNETATEl © YCTORYMERIMMK
TeHAEHLUMAMY

HocTUrHyTelE pesynb-
TaThl BHILLE CPEAHMX MOKa-
saTeneid no oTpacnu M
NoOAASpHMBAKOTCA HA AaH-
HOM YPOBHE B TEUEeHWe
ONUTENLHOTO BPEMEHN.

YNyuylleHUA W MHHOBA-
UMW OCYLLECTBNAKITCA HA
BCEX YPOBHAX OpraHn3aLim

Kak ocywecTenAeT-

CA MOHWTOPWHT pa-
IyneTaToe’?

(MOHWTOPMHT 1 W3-
MEpEHKE])

WcnonezyoteA duHaH-
COBBIE MOK33ATENM, NOKa-
3aTenu peHTabensbHOCTH W
NPOMIBOAUTENEHOCTI TRY-
aa

OcywecTENASTCA MO-
HUTOPWHI YOOENSTEOPEH-
HOCTH nNoTpebuTensi,
KNKUYEBLIX NpOLeccoB
HMIHEHHOD LMKNa M -
theKTUBHOCTH OEATENLHD-
CTH NOCTABLMKOR

OCylWecTENASTCA MO-
HUTOPMHT YAOBNETBOPEH-
HOCTH paBOTHUKOB OpraHu-
3EUMK W 3ZUHTEPECOBaH-
HBIX CTOROH

Knkuesslie nokazateny
OeATENEHOCTH YBA3AHE CO
CTPAaTErMEN OPraHW3aLIUM W
MCMONE3YTCA ANA MOHK-
TOPWHIE

Knwyeswle nokazate-
N OeATENEHOCTH BEMEOYE-
Hel B MOHWTOPWHE BLEX
npoyeccoB B peaneHOM
Macwrabe BpemMeH!, 1 no-
Eaz2artend OeATeNneHOCTH
onepatUeHD OOBOOATCA OO
CBEAEHMA BCEX 3aUHTepe-
COBAHHBIX CTODOH

Kax onpegenAetcA
NPUOPUTETHOCLTE MEp
no yny4wexmo?

[¥MyuleHWA, WHHO-
BaUMK 1 obyueHKe)

MpHOPMTETHOCTE MEp
M0 YAYYLIEHWD 3ABMCKHT OT
oWKBboK, NpeTeH3ni unu
(PMHAHCOBLIX PE3yNETATOR

MpHopHTeTHOCTE Mep
Mo yAYULISHWK 3aBMCHT OT
¥A0BNeTBOpPEHHOCTA No-
TpebuTENER UMK  Koppex-
THPYHOLLMX W Npeaynpexna-
LMY OERCTBIIA

MpHoOpUTETHOCTE Mep
Mo YIYYLWISHWID 33BUCHT OT
noTpeOHOCTER W oMuOa-
HWIl HEKOTOPBIX 33UHTE-
PECOBAHHLIX CTOPOH, 3 Tak-
We NOCTABWMKOE W paboT-
HUEOB OpraHu3ayuu

MpHUOPUTETHOCTE MEp
Mo YNYYLWEHWIO 3aBUCHT OT
TEHOEHUMA W CBEOEHWH,
NOMYYEHHBIX OT 33UHTEpE-
COBaHHEIX CTOPOH, a Tak-
e aHanu3a coLUManbHBD,
IKOMOTMYECHHX N IHOHOMM-
YECKWX M3MEHEHWIA

MpHOpUTETHOCTE MED
No YNyULWEHMC 33BMCHT OT
CBEAEHMI, NOMYYEHHLIX OT
HOBbIX 33MHTEPECOBAHHBIX
CTOPOH

Kak opraHuzoeaH
npoygecc obyJyeHHUR?

(YMyuLeHWA, MHHO-
BaUuK M obyueHHe)

OByusHUe HOCWT cny-
U3NHBIA Xap3KTep Ha YPOB-
He 0TAENkbHEX paboTHUKOE

PaboTHuEN opraHuaa-
LMK CHCTEMATUUECKM YUaT-
CA Ha YCMEeXax W Heyaauax
OpraHK3auum

B pamkax opravusa-
UMK OCYLIECTBAAETCA CH-
CTEMATHIMPOBAHHEIR npo-
yecc coBMecTHoro oDyye-
HWA

B opranusaygum cyuwe-
CTBYET KyMbTypa obyueHuA
M COBMECTHOMD WCMOMB30-
B3HWA 3HaHWiA, KoTopadA
NOANERUT NOCTORHHOMY
COBEDLUEHC TEOBAHMIO

Mpoyeccer obyyeHuA,
pa3paboTaHHEIE OpraHu-
3aUMeRd, UCNOME3YIRTCA
COBMECTHO C COOTEETCTRY-
WIWMK 33UHTEPECOBaH-
HEIMKM CTOPOHAMMW W ChO-
coDCTEYIOT TROPUECKOMY M
MHHOBAUWOHHOMY — N04-

xogy

n pUuMEYMaAHWE — TEK}'LL‘I-‘Iﬁ YPOBEHL 3PENOCTH OTAENEHLE 3NEMEHTEB CYUMTAETCA HAWBBICLLMM YDOBHEM, OOCTHAMHYTHIM DpFEHHBELl'i"IEﬁ, Bes xakmx-nubo
npegec TBYHOLWMX HECODTEETCTEWR YCTAaHOBNEHHBIM KDMTEDMAM.




Tabmuua A.2 - IlogpoOHasi caMOOIIeHKa 3JIeMEHTOB pa3zena 4 "MeHeKMEHT I JOCTHXKEHHS YCTOHYMBOTO ycrexa opranuzanun’

MognyHET

YposeHs FPENOCTH

IV

v

4.1 Obwmre nono-
HEHWA

CHcTeMa  MeHeos-
MEeHTa MMeeT dhyHKUMO-
HANbLHYK HanpasleH-
HOCTb M OCHOBaHa Ha Npo-

Yenypax

CyllecTBYeT cHMCTEMa
MEHEOKMEHTA KaJeCTea,
DCHOBaHHAA Ha npoyecc-
HOM nogxoge

CyujecTeyeT CHCTEMA
MEeHeL¥MEHTa KauyecTea,
DXBATLIBALLEA BCE YPOB-
HW OpPraHM3aLMn M OCHO-
BaHHAA Ha BOCLMH TPHH-
YMNax MeHeHMeHTa Ka-
yecTea

CHcTeMa MeHed¥-
MeHTa OpraHu3auMn pac-
WWpEHa ONA BEMOYEHNA
OpYrvX ACAEKTOBR, HANPH-
MEp 3KOMOTMYECKOrD Me-
HEeOAMMEeHTa, MeHeIH-
MEHTa OXPaHsbl 300P0BbLA
W obecnedyeHna Desonac-
HOCTW TPYOa M T.0.

CHcTEMa MEHeDH-
MeHTa ofecneydeasT
NoMHoe pasBEepTeiBaHWe
MONUTHKKW DPraHu3aLun

4.2 YeToWdMBsId
yenex

PeankbHele nokasaTe-
N OEARTENBHOCTH OpraHu-
3aUWK CONOCTABNAKITCA C
MNaHoM Npl NpoBegeHAuM
PerynApHOro exerogHoro
dHanuaa

MpoBogATeR perynAp-
Hble aHanuasl 3cdherTHe-
HOCTW OEeATENEHOCTH B
cpaBHeHuK ¢ GuaHec-
nnaHom

PEE'_-,n'ﬂbTaTbl cenge-
TENLCTBYKT O NOCNeqoe:a-
TENbBHOM NOBLILLEHMK 3¢|-
EbE"KTHEIHDCTH AEATENBHOD-
CTW 3a nocnedHWe He-
CEONBKO NeT

3a nocnegHue rogel
yaanock gobUTECA yoTol-
UMBOMO  MOBBILEHWA 3ib-
hEKTMEHOC TN OEATENEHO-
CTH APW HAMW4MK NNaHoB
Ha Dnusaiwyw nepcnek-
THBY (HanpuMep, Ha che-
aywlye asa roga)

3a nocnegHue rogsl
yAanock nobuTecA yeToR-
UMBOTO  NOBLILLEHWA 3dh-
(hEKTUBHOC TH OEATENBHO-
CTH MPKM HANWYMKM NNaHOB
Ha ANMTENEHYH Neponek-
THBY (HANpUMEpP, Ha cne-
Oyole NATL NeT)

4.3 Cpega opraHm-
3aUuK

OpraHuzayma  pe-
arvpyeT Ha WM3MEHEHWA,
KOTOpEIE ee 3aTparveaiT

PazpaboTaHel nnaHel
ANA NpeaoTBpaljeHus
MOBTOPHOIO BOZHWEHOBE-
HWA cTapeix npobnem

MNepyogMueck NpoBo-
LATCA OLEHKM DUCKOS 4NA
MBYUEHWA WX MOTEHLMANE-
HOro BO3ASWHCTEMA Ha
OpraHn3aLMI

PazpaboTaHbl nnaHsl
OeWCTBMIA B Ype3Bkiyan-
HblX 0OCTOATENECTEAX ANA
CHI¥EHMA BCEX BBIABMNEH-
HbIX PUCKOB

OueHKa W MNadupoea-
HWE pUCKOB NPEACTABMNA-
0T cofoi HEeNpepLIEHbIE
npoUecckl B paMkax opra-
HM3EUWK ONA CHWHEHWA
BCEX PUCHOB

4.4 3auHTepeco-
BAHHBIE CTOPOHE, MX
noTpefHoOCTH W OXK-
O3aHuA

[MaeHol Uenek opra-
HW3aUMK ABNAETCA NOMy-
UeHMe exerodHod npu-
BkImm

OpraHnzaumen geu-
HYT NOTPeOHOCTH M O#K-
AaHuA noTpebuTensi

MNoTpebHoCTH W OMMK-
OaHWA 3aWHTEepeCcoBaH-
HeIX CTOPOH YOOBNETBOPA-
KOTCA, KORga 370 NpaKTH-
UECKM BO3MONHO

MNoTpebHOCTH M OMM-
JaHWA 3aWHTepecoBaH-
HbIX CTOPOH CAY#AT OCHO-
BOW ANA NPUHATHA pelue-
HUI BBICWHMM PYKOBOA-
CTBOM

MoTpebHocTi 1 oxuK-
NaHnA BCeX COOTBETCTRY-
HOLUMX 33MHTEPEC OBaHHIX
CTOPOH YAOENETEOPANNUCE
B TEUYEHHE NOCNEaHWX He-
CHOMBKMX NET (HAnpuMmep,
Tpex)

Mpuneyadne— TeryWwmWii ypoBEeHs 3PEN0CTH OTASNLHEE IMEMEHTOE CUMTAETCA HAMBLICIUMM YDOBHEM, JOCTUIHYTEIM OpraHuzaume, Ges kamx-nubo
NPeQWeC TEY WM HECOOTBETCTEMIA YCTAHOBMEHHEIM KPUTERWAM.




MognyHKT

YpoBeHs 3pEnocTH

IV

'\.n'

5.1 OBwme nono-
HEHWA

52 BwpabtoTka
CTpaTEruM W NoMUTHEW

Mpouecc nNnaHwpoBa-
HWA HOCKT HECWMCTEMATH-
UECKMIA XapakTep.

CTpaTterna, nonuTuea
W Uenu ofnpefeneHsl
NULWE YacTUYHO

CylwecTEYET CTRYKTYPU-
POBaHHEIA MpoLect BIpa-
DOTEM CTpaTeruu W nonu-
THKH.

Mpouecc BeipaboTew
CTPATErMK M NONWTHER
BEMWUYAET aHanus mno-
TpebHOCTEl 1 OXMOAHWMIA
noTpetuTeneid HapAagy c
aHanW3IoMm  3akoHoga-
TEMEHLIX M HOPMATHEHEIX
TpeboBaHui

Mpoyecc eeipaboTeK
CTPATENMM M NONWUTHEA NO-
nyuyun gansHefllese pas-
BUTHE W BRMIOUAET IHANK3
notTpebHocTeld M oXMaa-
HMIA Donee WKpoKOro Kpy-
ra 3aWHTEpeCOBaHHBIX
CTOPOH.

FazpatoTka nnaHoe
OCYLWEeCTENASTCA Nocne
oueHrn notTpebHoCTER K
O¥MAEHWI COOTBETCTEYH-
WKMX  3EMHTEPECOBAHHEIX
CTOPOH.

MNpouecc nnaHupoea-
HWA BEMHUSET U3ydeHWe
MEHAKLWKWXCA BHELWHWX
TEHAEHUMA W noTpeSHoc-
Tel 3aWHTEpPECOoBaHHLIX
CTOPOH; NpW HEODX04MMO-
CTH OCYLWECTEMASTCA CO-
OTEETCTEYHWEA PECTPYH-
TYpH3aALMA.

EnaronpuATHeIE pe-
3YNETATEl MOryT BeITE CEA-
3aHbl ¢ NPOWNLIMK CTPa-
TErMUSCKMMK NoaX0gaMu

HefcTeyeT CTPYKTYpK-
POBaHHLIA NPOLECt BrIpa-
BOTKW CTpaTerMM, NoNUTH-
KW W Uenei. CTpaterna u
NONMTMKA OXBATLIBAWT
ACMEeKTLl, KacawlMecn
COOTBETCTEYHILLMX 33MHTE-
PECOBEHHLIX CTOPOH.

Brixogwl npoyeccoe
OpraHu3Iaunu no ewipa-
GoTke cTpaTerim ¥ Nonu-
THEW He MpOoTHBOpPeuYar
noTpebHOCTAM  3aWHTe-
PECOBEHHEIX CTOPOH.

Ho yTeepxaeHuA nna-
HOB OLEHMBAIOTCA W WU3Y-
YAKTCA YIPO3bl, BO3MOH-
HOCTH W HaMW4Me pecyp-
COB.

OcywecTBnAEeTCA
CTRYKTYPHMPOBaHHEIA W Ne-
PHOOMYECKMA aHaNKM3
npoueccoB NNaHWpoBa-
HHA

Mo#Ho npogemoHcT-
pHPOBATE, UTO CTPATETWMA
NPMBENA K OOCTUHEHWK
Leneil OpraHu3auuu u
ONTHMN3ALUMKM NOTpedHo-
CTEl 3aMHTEpPECOBAHHLIX
CTOPOH.

3aWHTEpECOBaHHLIE
CTOPOHE! COOERCTBYHOT
VCMexy OpraHuIauuu;
MOMHO ORITE YEEDEHHEIM
B TOM, 4YTO MX COAEM-
CTEME OCTAHETCA Ha Npe-
HHEM YPOBHE.

MoxHo OBITE YBEPEH-
HEIM B YCTORUMBOM yCme-
e

NedcTEYOT pe3ynsTa-
THEHLIE MEXAHW3MEI MO-
HUTOPHHIA M OTYETHOCTH,
BKMOYAA WMCMNONL3I0OEA-
HWE MPH NNaHWPOBAHMK
MHpOpMaUKK, NonyJYeH-
HOW OT 3AWHTEpECOBaH-
HEIX CTOPCH

5.3 PazeepToiBa-
HWe CTpaTerv W no-
MUTHEM

B noecegHeBHOR Oen-
TeNBHOCTH MCMONB3YHITCA
M pEAENW3YITCA KpaTKo-
CPOUYHBIE LIEMK W 3303UM

CTpaTterta U nonuTu-
ka npeobpazywTcA B 3a-
034 ONA pasnuuHbIX
YPOBHER OpPraHK3aLmu.

MnaHel  paspabaTel-
BAKITCA HA ocHoBe cbha-
NaHCWPOBAHHOTD NOAXO-
Az K notpebHocTAM W
OXMOaHWAM noTpebnTe-
nei.

OyeHwBaeTcA  X04
paboT No  DOCTHHEHWK
CTpaTEMMUECKMX  Lened
OpraHu3aunK.  AHaNW3W-
pyHTCH NOMNOHATENB-
HElE W OTPUUATENbHBIE
pacXoM4eHwAa ©  mna-
HOM W MPMHAMAaKT-
CA CODTBETCTEYHILLME
Mepkl

[Ona kawgoro npoyec-
Ca WM YPOEHA OPraHnaaLuu
DNpefenaHbl M3MEpH-
Mble LEnM, COrmacyHLLMe-
CA CO CTpaTerkeil.

AHANWIMPYETCA W 3K-
TYanW3aupyeTcA cUCTeMa
MEHEIAMEHTA B COOTBET-
CTBMU € M3MEHEHUAMK B
CTPATErMM.

PerynAapHo  aHanu-
IUPYIITCA W 3KTYanW3u-
pYHITCA CTPATETWA, NNa-
HMpOBaHWE W  pa3Bep-
THIBEHWE MOMUTHKW, MC-
none3yA  AaHHee, no-
NyyeHHsle B pesyneTare
MOHMTOPWHIE W aHanu-
33 cpedbl  OpraHwnaa-
Ly,




¥poseHs IpencCTH

MognyHET
1 ] I v W
MNpoucxoguT gansHen- OueHka xoga paboTt no AHanwz npownsx
Lee pasBUTUE CTpaTeriM JOCTUMEHMID Leneid yKa- | nokazatensi genaTenk-

W MOMMTWEK, NOTPEBHOCTH
noTpebtutenei npeobpa-
3YHTCA B YETHO cdhopmy-
NMUPOBAHHEIE NPOLECCH! W
3agaqn. OHW Cy#aT oCHO-
BOW ONA aHanu3a v npo-
gepok 3hPEKTUBHOCTH
OEATENEHOCTH

3LIB3ET Ha HaNWUMEe MHO-
MOMMCIIEHHBEX MOSMTHBHEIX
TEHOEHLMA

HOCTH MOMET YKA3LIBATH
H& TO, UTO OpFraHu3aLmMA
npeycnena B npeogone-
HMKM HOBbIX WMNKM Henpeg-
BMASHHLIX TPYOHOCTER

5.4 Mepenava ue-
dhopMalLMn o cTpare-
TMA M NONMTHES

MNepenaya wHpopma-
UMM HOCKT MACCMBHLIN
XapakTep

Onpenened v BHe-
OpEH NPOLEct BHEIHEro
W BHYTpeHHero ofmexa
WHopMaynen

Pazpabotanel peayne-
TATUEHBIE CHCTEMBI ANA
DOBEfEeHUA 00 CBEOEHWA
COOTBETCTBYHIWMWX pabaT-
HMKOB OPTraHM3aLMM name-
HEHWA B CTRPATETMK | NNa-
Hax

Mamenenua B nomMTH-
K2 [OBOAATCA OD CBeae-
HUA CODTBETCTBYHILLMY 38-
WHTEPECOBAHHEIX CTOPOH,
W WHhOpMaUMA O HKX ne-
PEOEETCA HA BCE YDOBHM
DPraHu3anun

Mepwogurueckn aHa-
MM3MPYETCA PE3YNLTATHE-
HOCTb MpoleccoB obme-
Ha MHOopMaUMen.

CyLuecTBYHT aHHLIE,
CBMAETENLCTBYHLWNE O
TOM, 4YTO mpoueccel ob-
mMmeHa wHdopmayuein
oTBEYADT TpeboBaHWAM
3AMHTEPECOBaHHLIX CTO-
poH

1] PHMEYaHWE — TEK'}.I'LIJ'P‘Iﬁ YPOBEHE 3PeNOCTH OTOASNbHBIX INEMEHTOB CHMTARETCA HAWMBEICWWM YPOBHEM, OOCTUIHYTRIM DPFEHI"IEIELI'HEIH. bes kakmx-nudo
npeguecTEYHLWNX HECOOTBETCTEMNA YCTAHOENEHHLIM EPHUTEDWAM.




Tabmuua A.4 - CamooIleHKa JeTaTM3UpOBaHHbIX JIEMEHTOB pa3zzena 6 "MeHeKMeHT pecypcoB”

MognyHKT

YposeHs 3penoccTv

Y

W

6.1 OBbwme nono-
HEHHMA

Pecypchl onpenensAwT-
CA W pAcnpedenAlnTeA oT
CAYUARA K CIyYao

BHeapeH npouecc
NMaHWPOBAHNWA PECYPCOB,
BHIMIOUAA WX MOSHTHbMEE-
UMD, MpegocTaABNeHre M
MOHUTOPMHT

OcyWecTENASTCA NEpK-
CAMYECKMIA aHANK3  Hanu-
UMA W NPUrOQHOCTH PECYp-
COB.

MnaHupoBaHue pecyp-
COB OXBATHIBAET KAK KPaT-
KOCPOUHBIE, TaK W QONro-
CPOYHEIE LEMM

OueHWBAKTCA PUCKHN,
CEA3AHHEIE ¢ MOTEHUWans-
HbiM AeduyuToM pecyp-
cos.

MNeaxoas opraHuzaumm
K MEHSIHMEHTY PECypCoB
NoATEEPAMNK CBOW pe-
YNETATMEBHOCTE W 3dodher-
TUBHOCTL

Morck BOIMOMHOCTER
ONA ONTUMM3AUMKM NnaHa
pacnpefsneHua pecypros
OCYWEeCTENASTCA Nocpe-
cTBOM BEeHUMapkMHra

6.2 DUHaHCOBLIE
pecypcel

Pecypchl onpegenanT-
cA W pacnpefenaAoTeA cy-
JaiHeM obpasom.

MecnoneayeTtcA kpaT-
KOCpOUHOE (PMHAHCOBOE
NNaHWMpoBaHKE

PeanwayeTcA npouecc
NPOrHO3MPOBAHKA, MOHMW-
TOPHHFE W YNPABNEeHHA
PUHAHCOBEIMW pECypCa-
M.

DuUHaHCOBODE yNpaEne-
HME  CHUCTEMAaTHUYECKM

CTRYKTYPUPYETCA

OcywecTENAKTCA nNa-
pUOAMYECEME BHANWIE
pesyneTaTMBHOCTH  MC-
None30BaHuA fUHaHCo-
BLIX PECYDPCOB.

BriaenAoTeA doMHaHCO-
BEIS DPUCKM

CHwxawTeA duHaHeoo-
BEIE PUCKW.

MporHozupyTeAa W
nnaHupywTcA bByaywue
thMHaHC OBLIE NOTPEbHOCTK

BuineneHue dmHaHco-
BEIX pecypcoB cnocobeTey-
T AOCTHHEHMIO Lenen
OpraHuaaLmi.

[emcTRyeT HENpepbIB-
HEIR MPOUECT NepeoleHkK
BEIAENEHHLIX PECYPCOB

6.3 PaboTHueK
OpraHuaayum

K paboTHMKamMm OTHO-
CATCA ¥aK K HeobDxogwmo-
My peCypCy, HO BCEMD NWLLE
HECKOMBKD Leneid kagpo-
BOWN NOMMTHEW CBA3aHLI CO
cTparterMel OpraHM3aLiM.

MopgroToeka xagpoe
NPOBCOWTCA HECHCTEMATH-
UYECKM, 3 B OCHOBHOM Mo
npocsbe oTaEnsHBIX pa-
GOTHUEDE.

MNpoeepka KOMNETEHT-
HOCTH OCYLUECTENASTCA OT
CryYan K CryJyan

K paBoTHvkam oTHO-
CATCA KaK K Heobxoaumo-
My pECYpCY C YYETOM no-
CTABMEHHLIX 33434, KOTOo-
phie CEA3AHLI CO CTPATERM-
EA opraHu3aymm.

DeicTeyeT nporpamma
NPOBEPEM KOMMNETEHTHOC-
™.

MosbiweHne keanugm-
KaluWM ABAASTCA UYACTED
oflero nnaHa, KoTopkeld
CBA33H cO CTpaTerued
OpraHu3aLue.

OcywecTenASTCA cOop
PARUMOHANWIATOPCKKMX
npegnoxeHnn

MepcoHany onpegene-
Hbl YeTkMe 0DA3aHHOCTH M
38341 B OTHOLIEHKMHM Npo-
LUECCOB, M W3BECTHO, KaK
OHW YBA3aHbLI B pamkax
DpraHu3auumn.

PazpaboTaHa cucTema
NOBLIWEHWA KBanWdWEa-
UMW, OCHOBaAHHAA Ha Ha-
CTEBHWYECTEE M MHCTDYKTH-
pOBaHUM

lvpoko ucnonsayeTcA
BHYTPEHHAA CWCTEMA CBA-
3ei, obecNneurBaI0LW AR No-
NyYeHHe KONNEeKTUEHBIX
IHAHMA.

Oprasv3ioBaHa noaro-
TOBK2 KaApoB AMA MNOEbi-
WeHWA KBanudUKauuu,
pPa3BUTHA TBOPYECKOTO
noaxoga v onTUMU3aLuK
OeATENEHOCTH.

PaBoTHukW opraHuaa-
UMK 3HAWT YpOEEHbL CBOEN
KOMMETEHTHOCTM W TO, B
KaKWX 0DNacTAX OHW MoryT
MakcKumaneHo cnocob-
CTEOBATh NOBLILLEHWHD 3t~
theKTMBHOC TH OeATENbHOC-
T OpraHu3aLnn.

Xopowo pa3seuT npo-
Uecc NNaHWpOBEaHWA Kapb-
epkl

BHewHAR cucTemMa
cBA3el cnocobocTeyeT BOB-
nNeyeHuo Bcex paboTHWKOR
opraHuzagni. PaboTHuEK
Ha BCEX YPOBHAX yYacTey-
0T B pazpaboTke HOBBIX
nNpoLgccoB.

Wwpoko  wcnoneayeT-
cA NEpPefoBoi onbIT




¥posaeHs IPENOCTH

MoanyHET
| I ] v v
6.4 lMapTHepu W CBA3W ¢ NoCTaBLYMKA- Hana#eHw npoueccel MocTaBWwyMEn M NapTHe- C napTeepamu ocyule- MmewTcA OadHHoble,
NOCTABLLMKKN MU OTpaHUJeHb! BRICTABENS- | ofimeHa wHdopmaywei ¢ | pel MOEHTMGUUMPOBAHS | CTBNASTCA OTKPHITEIR 00- | CBUAETENLCTEYHILME O He-
HWEM 33ABOK Ha nogpAg, | NocTaBWwMkamy, BsiBopa, | COrMacHo CTPaTerMueckuM | MeH WhpopMauneid B oT- | NOCPEACTBEHHOM YUacTHK
pasMeljeHneM 3aKa30B | OUSHKW, NOETOPHOM OUEH- | NOTpeBHOCTAM MNM PWC- | HOWEHWW NOTPeBHOCTER M| MAPTHEPOB W BHECEHWUMW
MNW paspelleHUen Npo- | kM W KnaccKgUEagMn no- | kam. CTpaTervu MMW CBOSMO BKNafa B yo-
Gnem CTRBLUMEDE OnAa pazeuTHA BO3- nex opraHusaumm
MOMHOCTER  MOCTaBLW-
KOB W NapTHEpPOB Ccylye-
CTEYKOT NPOLECcCHl perynu-
poBaHKA B33aMMOOTHO-
WeHWA
6.5 WudppacTpyrTy- Coanana GazoBan WH- OcywecTBAASTCA NNa- MpoeoguTcA Nepuogu- BriAenAKTCA pUCEM, SdhdherTUBHOCTE AeA-
pa drpacTpykTypa HUPOBAHWE W YNPaBnNeHWe | YecKUil aHanu3 wHdpa- | npucywwe WHppPacTPyKTy- | TENEHOCTH W Baza pac-
MHDpECTPYKTY PO OPraHK- | CTPYKTYPEI M CODTEETCTEYH- | pe, W OCYLWEeCcTENAKTCA | NpeqeneHlA 3aTpaT Bol-
3aLMM. LjHx NPOLECCOB C ApWUe- | npegynpexgatwye geil- | rogHo oTNHYaKTCR OT Apy-
[MpuHMMaKTCR BO BHU-| NoM Ha Bygywes CTEWA X OpraHW3aLmii.
MaHWe 33aKOHoOATerbHBE [nA cHuseHnA noTeH-
M HopMaTueEHble TpeboBa- UMaNEHBIX  YTPO3 ¥ BhIAE-
HWA NeHWA  BO3MOMHOCTEA
MCNoNb3yeTeA NNaHupo-
BaHWe ASWCTBMA B upes-
BbIYAWHLIX 00CTOATENB-
CTEAX
6.6 Tlpownzeog- Coz0aHel OCHOBHLIE Pa3paboran npouecc, OcylwecTBNASTCA Nepy- [aHHble NOKA3LIBANT, lMpoyeccel, peanuaye-

CTEeHHaA cpefa

YCNoOBWUA ONA PAa3BUTHA
HpDHSBD,ﬂ,[‘.TBEHHDﬁ Cpeqsl

obecneynBakWii BEINOM-
HEHKWEe NPOW3BOACTEEHHON
Cpenoi BCex NPUMEHMMELX
3AKDHOOATENEHEIX W HOp-
MATUBHEIX TpebosaHui

OAMYECKMA aHanwua 3dg-
(heKTUBHOCTH M pesyneTa-
TMEHOCTH MPOM3IBOACTEBEH-
HOW Cpeasl

UTO NPOW3BOACTEEHHAR
Cpega cTUMYMUpYeT Npans-
BOOWTENBHOCTE TPYAA,
TEOPYSCKMA NOAXOA ¥ XOpo-
LWKe YeNoBWA patoTe! Nep-
COHana

MbIE OMA COBSPLUEHCTEO-
BaHMA NPOW3BOACTBEHHON
cpedwl, cnocofcTeyOT No-
BEIWEHMH)  KOHKYDEHTO-
cnocoBHOCTW W conocTa-
BMMEl © 3HANOTMYHBIMK
npoysccamy pyrix opra-
HU33LMA




MoanyHKET

¥pogseHe 3penccT

IV

v

6.7 3HaHwWA, WH-
poprMaUmMA ¥ TEXHONO-
MM

Pa3paboTaHel ocHoB-
Hble Nogxodsl ¥ CHUCTeMbl
MEHEIMMEHTA 3IHAHUNA,
WHipopMaLMi W TexHono-
i

BHenpes npouecc
MAEHTHRMEILMM, NonyYe-
HUA, 3ALUMTEI, MCNOMNB30BE-
HWA W OUSHKEW MHdopMa-
LM, 3HAHNI M TEXHONOTMIA.

BHeppena bGaszoean
cucTema ofMexsa w Kon-
MEKTHEHOTD WCNOMNB30BEa-
HWA MHbOpMaLMK

lMpowcxogutT obMeH
MHOpMaLKaR, 3HIHMAMK
M TEXHOMOTMAMM B pam-
KaX OpraHusauuM, 1 nepu-
oAMYecKW MNpoBOgUTCA
aHanW3 ux Wcnonb3cea-
HWA.

BawHeiwne TexHone-
MMM YNPABNAKTCA HA OCHO-
BE MaTeHTHOro npaga “
NOWMCKa BTOPWYHEIX pecyp-
COB B ChyJae Heobxogumo-
CTH

OcywecTenAeTcA 0b-
MeH MHOpMauMei, 3Ha-
HWAMKM 11 TEXHOMOTWAMK C
napTHepaM1 ¥ ApYTAMKM 33-
MHTEPEC OB3HHEIMK CTOPO-
Hamm

PeayneTaTel MeHex-
MEHTa MHhOpMAaLMK, 3Ha-
HWA M TEXHONOTWIA BRIONHe
CONOCTABMMEl © OPYTHMUK
OpraHK3aLuaAMI

5.8 [lpwpogHuie
pecypchl

Wmeet mecTo BECEMA
OFPaHNYEHHBIA MEeHeDH-
MEHT MCMONL30BaHWA NPK-
POOHEIX PECYPCOB

CywecTeyeT npouecc
DNPEaSneHlA 1 ynpasne-
HWA  MCNONbL30BAHUEM
NPUPOAHBIX pEeCypCoB,

Don#Heim  obpa3zom
CTDYKTYPHMPOBAHEI NPOLEt-
Chl onpefenednn sdder-
THMEBHOCTHM MCMONB30BAHMA

CyLIBCTEYIOT NPOLEeCCE
ONTHMKU3ALMK UCNOML30-
BaHWA NPUPOAHLIX pecyp-
COB W W3YUEHWUA BOIMOR-

OpraHuzaymAa cnocod-
HA MpoAEMOHCTPUPOBATE,
UTO &€ Nogxod K MChonb-
30BAHWKD NPUPOLHBIX pe-

Tpebyemsx OPraHuaa- | NPUPoAHLIX PecypCoB. HOCTH WMCNONE30BAHWA | CYPCOB OTESYAET HACTOR-
Lmei OuyeHWBAOTCA PUCKK, | aNETEPHATHEHEIX pecyp- | wum noTpebhocTAM Bea
CBA3aHHBIE © AeduyuToM | cos. ywepba onA oyaywMx no-

NPUPOGHEIX PECYPCOB, M Opranuzaywei pazpa- | KoneHwi nnw obwjecTea.
NpMHKMMaKTCA Mepkl no| GoTadbl Apoyecckl y4YeTa CcylyecTBNASTCA B3aK-
cbecneueHnio npeeM-| NOTPeOHOCTH B 3aLUUTE OK- | MOJEACTEME C BHELIHWUMM
CTBEHHOCTH NOCTABLUMKOE B | pyXalLed cpedbl Ha BCaM | OPraHn3auuaAMK ¥ Opyru-
Dyaywgem MNPOTAMEHUM HWIHEHHOTO | MW 33MHTEPECOBAHHEIMY
LMKNA MpoayKLWKA cTopoHamMu 1 BeHumap-
KMHI OTHOCMTEMEHO MC-
NonbL30BaHkA NPUPOOHEIX

pacypcoB
Mpumevanuwe — TekyWwKMi ypoBeHs IPENOCTH OTASMNEHLI 3MNEMEHTOE CUMTAETCA HAWBLICLLKMM YPOBHEM, OOCTUMHYTEIM OpraHuaayuei, bes kakx-nubo

npeguscTeY LW HX HECOOTBETCTEMA YCTAHOENEHHBIM EPUTEDHAM.




Tabnuua A.5 - Camoo1ieHKa IeTaTu3uPOBAaHHBIX JIEMEHTOB pazzena /7 "MeHeKMEHT npoieccoB”

ToanyHKT

¥pog8eHe 3pPEnccTH

v

v

7.1 OcHoBHEIE NO-
MOMEHHA

1.2 MNnaHuposaxmne
NPoUECCoE K ynpaBne-
HWE MpoLeccamm

MnaHWpoEaHKe U Me-
HEe¥MEHT NPOLUECCOB HO-
CUT HedyopMansHLIA 1 Chy-
UalHBIA XapakTep

OnpegeneHsl knoye-
Bble NMPOLUECCH, B YACTHO-
CTW Te, KOTOPHIE CBA3AHLI
¢ YOOEBNETBOPEHHOCTEID
noTpebuTenal u HU3HEH-
HEIM LMENOM NPOGYELKA, 1
OCYLECTBNABTCA WX Me-
HEHMEHT.

CHcTeMaTHUYSCKEN W3-
MEPAETCA Pe3ynbTaTHE-
HOCTE MPOUSCCOB, W MpU-
HUMaTCA HeobxogvMele
MepE!

MnauwpoBaHne npo-
LieccoB YEA3AHO © palBep-
ThHIBGHMEM CTpATENN.

MoTpebHocTi M oxKaa-
HUA waeHTMhUYMpoBaH-
HEIX 2aWHTEpPECOBAHHEIX
CTOPOH WCMONB3YIOTCA Kak
MCXOOHBIE JaHHbLIE ANA
NNaHWPOBaHWA Npoyec-
COB.

MoryT BeITe HarnAZHO
NoKasaHel Mepel No  no-
BhILIEHWK 3hhEKTUBHOCTH
NpoLueccos.

Mpouecce fawT npeg-
CKAIYEMEIE PEIYNETATE.

Aranuaupyetca 3d-
therTHEHOCTE W peaynkTa-
TMBHOCTE NPOLECCOB Opra-
HW3aLUMK

MoryT BeiTe HarMAQHD
NoKasaHel yNy4ylWweHWA B
MaHEBPEHHOCTH, TMDKDCTH
M MHHOBAUMOHHOM Nogxo-
[e K npoleccam.

MpM NAaHWpoBAHKK
NPOUECCOB NPUHUMAIOTCA
BO BHMMaHKE BCE COOTBET-
CTBYHILME 3aUHTEpECO-
BaHHLIE CTOPOHbI.

CywecTeyeT AedcTEEH-
H&lf NOGX04 ¥ BEIABMEHMID
M paspeleHuo koHdmmk-
TOBE HA CTHIKAX NPOUECCos

SthhekTUBHOCTE Npo-
UECCOB CONOCTABNARTCA ©
BEyLLWMK OpraHn3aLua-
MM, W PEIYNETATEl CONOC-
TABMNEHWA MCNONL3YKTCA
npW NNaHWPOBaHWK Npo-
UECCOB.

Boixogbl KAOUYSBLIX
NpoYeccos NPEBLILAKT
cpegHWid NoKasaTens AnA
O2HHOMD CeKTopa

7.3 OTeeTcTBEH-
HOCTh M NOMHOMOYKA,
CBA3AHHbIE © Mpoyec-
CamMK

(0BAZaHHOCTH B OTHO-
WeHWW MpoUEeccoB onpe-
OENAKTCA OT Chyd4as K
CIYURK

“eTko pacnpegensaHi
0BAZAHHOCTH W NOAHOMO-
WA, CBAZAHHLIE C MEHE[-
HMEHTOM  NpoUeccoB
(HanpWMep, Mexay «Bna-
JenbUamiu NpoLeccoss)

BruipaboTtaHa nonuTtuka
NpejoTEpalleHA U pas-
PELIEHWA BOIMOMNHEIX CNo-
POE NpPM MEHELHMEHTE
NnpoLueccoe

MocTOAHHO NOBLILAET-
CA KBANMMKALMA PyKOBO-
OWTENEel NpoLeccos

MmeeTt mecto obmen
IHAHWAMM MeXxay Ena-
OenNbUamy NpoLueccos M
3aUHTEPECOBAHHEIMU CTO-
pOHAMMK

Mpumevadune — TerylWWid ypOBEHs 3PENOCTH OTAEMNEHEIX 3MNEMEHTOB CUNTIETCA HAWBLICLLMIM YPOBHEM, AOCTUIHYTEIM Opraduaauymed, bes kakumx-nubo
NPeAUEcTBYIOLMX HECOOTBETCTBMIA YCTAHOBMEHHEIM KDUTEDHAM.




Tabnuma A.6 - CamooIIeHKa IeTaTN3uPOBAHHBIX JIEMEHTOB pasfena 8 "MoOHUTOpHUHT, U3MEPEHUE, aHATTU3 U U3ydeHue"

MoanyHkT

¥poBeHs 3penccTH

IV

v

5.1 OBwwme nono-
WEHUA
8.2 MoHuTopuHr

MoHUTOpMHT NpoBOauT-
CA OT CNYYaA K CAyYam, co-
OTBETCTBYIOLUWE NPOLECCHI
OTCYTCTEYHOT.

[pK MOHMTOpPKMHIE K-
LLEHT [AeNaeTcA Ha Npojyk-
umko. Mepel npusnMaoTcA
NpY BO3HMEHOBEHWKM Mpo-
GnemM © npogykynen unu
npofnem mMeHegx¥MeHTa
(T.2. B KPMAWCHEIX CUTYaLW-
AX).

HecmoTpa Ha chop ue-
ROpPMAaLMKY O NPUMEHMMEIX
33KOHOLATENBHEIX W HOP-
MATHEHEIX TpeboBaHWAX,
aHanWa W3MeHSHWIH B Tpe-
GoBAHWAX NPOBOAMTCA
TONEKO OT CNYYAA K CIyYa

Mepuogmueckn ocyLle-
CTEMASTCA NPOLECT MOHMK-
TOPWHTA.

MoHUTOPUHT OpUeHTH-
poEaH Ha noTpebutensi.

MoHuTopuHr noTpeb-
HOCTEN M O¥MWAAHWA No-
TpebuTenel BegeTCA CUC-
TEMATHYETKM.

3a cueT cneynankHLX
MEXAHU3IMCE CUCTEMATH-
YECHW OTCNEXMBIIOTCA W3-
ME&HEHWA B 3aKOHOAA-
TEMNBHEX U HOPMATHEHLIX
TpeboBaHWAX

Mpouecc MOHATOPKHTA
PerynApHO OLEHWBASTCA
AN MOBLILEHWA €10 pe-
3YNETATUEHOC TH.

MOHUTOPWHT CPUEHTH-
pOBaH H& NOCTABLMKOB W
YACTMYHO Ha paboTHWKOB

OpraHM3auMM W Apyrue
3AMHTEPECOBAHHLIE  CTO-
POHEL.

B nnaxceom nopagks
ocylecTBnAETCA chop uk-
hOpMaLMKM OT DCHOBHEIX
NOCTABLWMWKOE W NApPTHE-
poE.
WHdopmauma oT pa-
DOTHUKOE OPraHwaayuM
cobupaeTcA  Tonbko 3a-
OUHO.

BeneTcA MOHWTORMHI
TEKRYLWHWX BOIMOMHOCTEN
npoyecca.

Mpouegyps oTcneEw-
BaHWA 33KOHOAATENLHLIX
M HOpPM3THEHEIX TpeboBa-
HWA  ABNAKTCA  Pe3yMb-
TETUBHbIMKM W 3hcherTre-
HEIMK

Mpouecc MOHWTORKHTE
MMEET CUCTEMATHIMPO-
BAHHEIA W NNaHOBLIA Xa-
PaKTER W BKMOYAET Nepe-
KPECTHEIE MPOBEPKK © BHE-
LWHUMK MCTOYHMEEMM JaH-
HEIX.

OueHka TpeboBaHWA K
pecypcamM B AMHAMWES No
BPEMEHM HOCUT CUCTEMa-
THEMPOBAHHEIR W NNaHo-
MEPHEIA XapakTep.

Chop  wHchopmaumm
oT paboTHUKOB OpraHwza-
uMn ¥ noTpebuTenei ocy-
WecTENASTCA NYyTEM Npo-
theccHoHankHo NPoBOOM-
MEIX OMPOCOBE W Nocpef-
CTEOM WCNONE30BAHWA
JPYTUX MEXaHWIMOB, TaKUX
KaK rpynnsl AnA TemaTu-
yeckoro cnpoca

[Mpouectc MOHWTOPKH-
ra No3gonAeT Nony4YWTh
OOCTOBEPHBIE AaHHBIE W
OLEHWTE TEHOSHLMK.

MoHWTOPWHT HausneH
Ha TEHOESHUMWM B Hanpas-
NEHWAX [EeATENLHOCTH
OpraHua3aLMK, TEXHONOITHIA
W nonoweHwe ¢ pabousi
CUMOA W HanpaeneH Ha
ONTHMHUI3LMI MCTIONE30-
B23HWA pa3BWTWA pecyp-
COB.

MpoucxogAwme unu
npegnonaraemsie M3Me-
HEHWA B 3KOHOMWYECKOR
NONUTHKE, CNPOCE HA Npo-
IOVKLMID, TEXHONOMMAX, 3a-
LWKMTE OKPYHALLEN Cper
WK B COLMANEHEIX 1 Ky Mk~
TYPHEIX ACMNEKTAX, KOTOpPLIE
MOTYT NOBAWATE Ha adhdpex-
TMBHOCTE JeATENEHOCTH
OPraHu3aluMn, oTCNeEXnBa-
HOTCA B NN3HCBOM  MNO-
pARAKe

8.3.1 (Mamepenune)
OBWmWe NonoxeHua

§.3.2 Knwuesre
NoKasaTenw eATenb-
HOCTH

meeTcA BecsMa orpa-
HWYEHHDE KONMMUYECTEOD
OaHHEIX, NOMYUEHHSIX B pe-
3yNbLTaTe M3IMepeHun u
OLEHOK, ANA 0D0CHOBaHWA
YNPEENEHYECKHE PeLUEHW
UMK OTCREMMBAHWA NpK-
HUMEEMEIX MED.

Mcnone3ywTeA Daso-
Bole  MoKazaTenw  (Takme

CywecteyeT dhopmMans-
Helil Habop onpegeneHui
ANA KMOYEBRIX NOKa3aTe-
nef, CBA3AHHBIX CO CTPaTe-
rMel W CCHOBHEIMW Mpo-
LeccaMi opraHuaagui.

MokazaTenu rnasHbIM
ofpazomM CCHOBAHE Ha
MCMONL30BAHKK BHYTPEH-
HUX JEHHBIX.

Llenu Ha ypoBHe Npo-
UECCOB CEAZAHEI C KNHoJe-
BEIMW NOKA3ATENAMM JeR-
TEMBHOCTH.

WmewTecA  [adHble,
CEMAETENBLTEYHWHWE ©
TOM, HACKOMLKD AeATemNb-
HOCTE OpraHW3auMK cono-
CTABWMA ¢ QEATENBHOCTER
OPYrUX OpraHn3aLmia.

WmetoTca ganHee, ae-
MOHCTPMPYEOLLME QMHAMM-
Ky PA3BUTHA KITOUEBLIX No-
K23aTenall JeRTensHOCTH
BO BOEMEHH.

OcylWecTBNAETCA MO-
HUTOPWHI PasBepPTbIBaHKUA
CTPATETMU W CTPYKTYDMPO-
BaHWA 3agau.

MNokazaTtenw AeATenb-

CucTemaTHUeCKMRA
SHANW3 JAHHLIX NO3BONA-
&T YEEePEeHHO NPOrHO3Mpo-
BaTh Oyaylwlyio OeATenb-
HOCTh.

Mokazatenw cnocob-
CTBYIOT NPUHATHIO 000CHD-
BAHHBIX CTPATErMYECKMX
PELIEHWA.

Knioueewie nokasate-




MNognyHET

YposeHs IPENOCTH

IV

W

KaKk DWHAHCOBAA OTUYET-
HOCTE, CBOSBPEMEHHOCTE
NOCTABOK, KOMWUYECTEO Xa-
nof ot noTpebuTene, cy-
OefHee npepynpexaeHun
W wTpads).

llakHele He Bcerga Ho-
CAT QOCTOBEPHEIA Xapak-
TEp

¥npaeneHJyeckue pe-
WEHWA ONMUPAKTCA HA pe-
IYNETETE! AHANWIC0E CHCTe-
Mbl MEHELKMEHTa Kaue-
CTEE W AONOMHUTENEHEIX
KIOUEBLIX MoKasaTenen
AEeATENBHOCTH

OCcHOBHEIE YCNOBUA
LOCTUHEHWA YCNEXa MOEH-
THhUUMpPOBAHEL W Npocne-
HMBAKOTCA MyTEM MCTIONb-
30BAHMA COOTBETCTBYH-
LWMX, peantHbiX NokasaTte-
nen.

Y¥npaeneHyeckue pe-
WEeHWA B AOCTATOYHOM
Mepe ONUPAKTCA Ha 40C-
TOBepHble JaHHBIE, nony-
YeHHsIE OT M3MEpUTEnb-
HBIX CUCTEM

HOCTW  YCTAHOBMNEHB! W
WHPOKO WCNONb3YKTCA
ONA NpUHATHA CTpaTer-
UECKWX PELUEHWI B OTHO-
WEHMK TEHOEHLMA W gon-
FOCPOMHOID NNaHKpoBa-
HHA.

CHucTeMaTUUYECKEURA
aHanus JaHHbiX NO3BOMNA-
&T NporHo3upoBaTe Gyay-
LYK JEATENBHOCT

nu peATensHooTH Belbpa-
Hel W MCMOAB3YKTCA ©
UENbD MONyYeHUA 4OCTO-
BepHOi MHcopMaUKrK AnA
NpOrHO3WPOBAHWA TEH-
OEHUMA M MPUHATKA CTpa-
TETMYECKMX PELLEHWI.
BrinoneRsTCA aHanus
PUCKOB KaK CPefcTeo of-
THMK3aLMK NpoLecca Ha-
3HAYEHWA NPUOPWTETOR

8.3.3 BryTpeHHKre
ayauTh
§.3.4 CamooueHka

OcywecTenaeTcA chop
HEKOTOpPLIX JaHHLIX, HO OT-
cyTCTBYET odHuMansHan
METOAMES.

AyauTE NpoBOZATCA
NaccMBHO, B OTEET Ha Npo-
Bnemel, ¥anobel noTpebn-
Tened 1 T.N.

CobpaHHele OaHHbIEe B
OCHOBHOM WCNOMNE3YTCA
OnA pelweHwA npobnem c
npogyKumMen

Ha perynapHoi ocHoBe
ccywecTenaeTeA cbop He-
KOTOPEIX AaHHEIX O KNioye-
BEIX MPOLUSCCax.

Peaynetatsl ayanTos
CHCTEMATHUYECKN MCNONE-
OTCA ANA aHANW3a cHe-
TEMEI MEHEIHMEHTS.

CamooLeHKa HoCUT or-
PEHWYEHHBIN XapakTep.

HanHeie v peayneTaTel
OLEHOK CTanu WCrnons3o-
BAaTLCA ANA BINCMIHEHWA
npegynpexfanwmx gei-
CTEMA

CBop gaHHeIX ocywe-

CTEAAETCA B pamMeax
CTPYKTYPHPOBAHHOMD Mpo-
yecca.

B cnyuyae Heobxogumo-
CTH MPOBOAATCA  KBANM-
PUUMpPOBAHHEIE  MCCne-
LOBaHWA ANA Bepudiuka-
UMK aaHHsx, ocobeHHo
KOTAa AAHHBIE OCHOBaHI
Ha CYMOEHWAX, MHEHWAX
WM.

AyauTel 00eCNEUNBAIDT
TOUYHOCTE OAHHBIX W pe-
IYNLTATUEHOCTL CUCTEMBI
MEHSO¥MEHTA.

MpoBogATcA  camo-
DUEHKW, M WX Pe3ynbTaThl
MCMONL3YIOTCA ANA onpe-
LENEHWA 3PEenocTH opra-
HWU3ALUWKM W NOBLIWEHWA
obwero ypoeHnA ee 3thdreak-
THBHOCTH

MNpoueccs cBopa dakx-
HEIX NOABEPratloTeA NocTo-
AHHOMY OLEHWBAHWID, W
MPYHUMAWTCA MEPE! MO
NOBLILEHNID WX peIynsTa-
TUBHOCTH W 3hherTMBHOC-
TH.

Peayneratel camooue-
HOK BKNIOY3KT B Npoygcc
CTPATETMUYECKOrD NMNaHW-
POBAHKA.

BriRBNEHHsIE pacxom-
[eHWA ¢ Donee BEICOKMMK
YPOBHAMM 3PENOCTH CONO-
CTABAAKT © BWLSHMEM W
CTPaTervei, W opraHuaa-
UMA NMPUMEHAET K HWM
MNaHoBLIE BO3OENCTEMA

Ay OMTEI, B KOTOPBIX Y4a-
CTBYIOT ApYIUe 3auHTepe-
COBAHHLIE CTOPOHLI, Npe-
OOCTABNAKRT MM BOIMON-
HOCTE chnocoBcTBOBATE
E:IABNEHWD  JONOMNHK-
TENEHEIX YIYULLEHM.

CaMooUeHKW npoBo-
OATCA HA BCEX YPOBHAX
Opralu3ayum




MNognyHET
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8.3.5 berumaprmur

Baawmubin obmed ne-
DPEOOBBIM CMNLITOM B pPaM-
KaX OpPraH13auuu HOCKHT
3MNM30OWMYECKHMIA XapakTep.
B pRae cnyuaer NnpoBogAT-
CA CPABHEHMA HEKOTOPLIX
EWOOE NpogyKuyuM © Apo-
OyKUMEN Ha phiHEe

Briclwee pykoBOACTEOD
cnocoboTeyeT  BeIABME-
HWD W LUMPOKOMY — pac-
npocTpaHeHU Mepego-
BOMO ONLITA.

MpoeogATeA Wocnedo-
BAHWA M CONOCTIBINEHWA ©
HEKOTOPEIMK BUOAMK Npo-
JYKUMM OCHOBHLIX KOHKY-
PEHTOB

PykoBOACTBO DpraHuw-
3AUNM NOASSPHMBAET He-
KOTOpLIE MEpEl NO BHELL-
Hemy DeHumapkuHry (B oT-
HOLUEHWW NPOLAYKLMM, NPO-
LeccoB W onepauui)

Paspaborana meTogo-
noruA BeHYMapKKHTA.

Kniyessle nokasaTeny
OeATentHOCTH NogEepra-
HOTCA BHYTPEHHEMY 1 EHELL-
HeMy DEHUMAPKWHIY © WC-
NONE30BEHWEM CTRYKTYPK-
POBAHHOM METOLOMOrIM

BeHumMapkuHr Kcnone-
3IYETCA CHCTEMATHUYECKM
KaK CPeACTED BHIABMEHWA
BO3IMOHHOCTER ONA yNy4-
LWEHWA, MHHOBALMA W oby-
UEHKA.

B opraHuzauymie yacTo
obpawakTcA npegcTasu-
TenW BHelWHWX cybbexTos
C NPeanoeHnenM BeICTY-
NWTE B pONKM N3PTHEPA NO
BEHYMPEMHTY

8.4 Ananua

CyLecTeyOT NWLLIL 80M-
HWYHEIE NPUMEPE! aHaNM-
23 OAHHEIX.

B kauecTee OCHOBR ANA
aHaNW3a AaHHLX WCNonb-
3YKOTCA TONBKD 3KOHOMM-
yeckMe W MHAHCOBHIE
uenu.

Aanotel noTpebute-
nei aHanW3upylTcA B Or-
paHuyeHHoM obbeme

Mepwoawueckn npoBo-
JWTCA aHanW3 cooTBeT-
CTEYIOWEN BHEWHEA  ©
BHyTpEHHeR  WHdpopmMa-
LMu.

WMenoneaykTeA Heko-
Topi2 Da30BLIE CTATUCTH-
YSCKWEe METOOk!.

OueHMBaETCA YpOBEHE
yAoBneTeOpeHuA TpeboBa-
HWi noTpebuTenei.

¥nyuweHye KadecTea
NpoayxLuKM OCHOBAHO Ha
PEIYNLTATaX TAKWUX aHAnNW-
I0E.

Meprognyeckn aHanu-
IUPYETCA BNMAHWE W3ME-
HEHWA B 33KOHOAATENL-
HEIX W HOPMAaTHMBHEIX Tpe-
BoBaHMAX H3 NpoyeccEl W
NPOAYKUMIO

CucTemaTMYeckK npo-
EID,E[HMHI:;I dHaMNu3 oCHoOBaH

Ha WKPOKOM  MCMOMbB30-
BAHMH CTATHCTUYECKHY Me-
TOA0B.

PeayneTatsl aHanwaoe
MCMOMB3YKITCA ONA BLIAE-
neHuA noTpebHocTed M
OWMAZHWA COOTEETCTEYH-
WX 3aMHTEpecoBaHHbIX
CTOPOH.

PesynsTaTWEHEIE pelue-
HMA 1 JeACTBWA 0CHOBAHLI
Ha adHanuie WHpopMa-
LjuM

Mpouecc aHanwaa wc-
nonb3ayeTcA ANA OUEeHEW
HOBLIX PECYPCOB, MaTepH-
2MOE W TEXHOMOTHH.

PesyneTaTUBHOCTE
npoLecca aHanuaa nobki-
WaeTcA 3a cuet obmeHa
Pe3yNETATAMW 3HAnM3a ¢
MEpTHEPAMH UMW APYTHMK
MCTOUHMKAMM 3HAHMIA.

MpentuduumrpyrTeA
OTNUYMUTENEHEIE MPKIHAKK
Npo4YKLMM, U chopMUpyeT-
cA gobGaeBnedHas UeH-
HOCTE Y MPCAYELMW, Npea-
Ha3HAYEHHON OANA  3auH-
TEpPECOBaHHBIX CTOPOH Ha
OCHOBE Pe3yNeTATOE aHa-
nu3a vHopmaymm

AHanNW3INpYKITCA ¥ 1c-
None3yoTcA COOTBETCTBY-
HWWe 3IKONOTHYECKWE,
COUMankHLIe, TEXHOMNOTU-
UECKWE M CPaBHWTENBHEIE
O3HHBIE .

BriAenAwTCA W aHanu-
IUPYTCA PUCEN W BO3-
MOMHOCTH, KOTOPEIE MOTYT
OTPa3WTBCA HA JOCTHHE-
HWW AONTOC POYHEIX W KpaT-
KOCPOYHEIX Lened.

Crparternuyeckne u no-
NUTWYECKNE PELUEHWA OC-
HOBAHEI HA MHOPMAaLMK,
cobupaemon  w  aHanu-
3MpYEeMON B NNaHOBOM
nopAgKe




MomgnyHyT

Y¥pogeHs 3pEnocTH

I

W

8.5 WayueHue uk-
thopmaymy, nonyvex-
HOW B pE3ynsTate Mo-
HUTOPMHIE, M3MEPEHUA
M aHanwaa

Mcnoneayetca cutya-
TUBHBIA MOAXDA K M3yue-
HKWK MHthopMaLmMI.

Mayuenne mHdopma-
UMM Y4acTO HOCWT Naccue-
HEIR XapakTep

MpoeogATCA Nepuoaym-
YeckMe M3y4YeHWA AnA
OLEHKM YCMEXOE B AOCTH-
WeHuKM yened B obnacTtu
kauecTea K 3dhpekTHBHO-
CTH CUCTEMEl MEeHeL¥-
MEHTa Ka4ecTBa.

B xoge uayueHwA oue-
HUBAKTCA BCE OeRCTBYHO-
WKMe MPOEKTHI W YNyYLIe-
HUA [MA OLEHKW X043 Bbl-
NoMHEHWA NNAHOB W A0C-
TUHEHWA Uened

PerynApHo npoBogATCA
CHCTEMATUUECKWE W3yde-
HUA KIMOYEBLIX MOKazaTe-
nel 0eATENsHOCTH M COOT-
BETCTBYHILLMX LIENEN.

MpWHUMaKTCA cOOT-
BETCTEYHILLWME MEDLI B CIy-
Yae BLIABMEHWA HEraTWB-
HBIX TEHAEHLMIA

WayueHne wHdopma-
UMW AaeT npencTaBnsHue
O BEIOENSHUW COOTBETCTRY-
HOLLMX pecyproB

PeayneTaTsl M3yUeHUA
MH(BOPMaLMKM JOBOAATCA
L0 CBEASHWA HEKOTOPLIX
33WHTEPEC OBAHHLIX CTO-
poH AnA ofineryeHuA co-
TPYAHWYECTEA W 0ByYSHWA.

MNpoBDAATCA BHYTpEH-
HWE CPABHEHWA ANA BLIAB-
NEHWA W Nepejadn nepe-
JOBOro ONbITa

PaanuuHele MCTOYHM-
KV WHpopMaUmK yraswiBa-
H0T Ha XOpOLUWE NOKa3aTe-
N1 AEATENEHOCTW DPraHu-
3aLWK BO BCLEX CTpaTer-
UYECKWX W OMEpPaTHBHEIX
HanpasneHuAX.

OcywecTenAeTcA ob-
MEH C NapTHepamW  pe-
3YNETATAMKM M3YUEHWA KaK
WCXOAHOA WHopMaumren
ONA YNy4WeHWA KauecTea
NPoAYKLMK W NPOLECCOoB,
uTO MO¥ET MOBMNMATE HA
ypoBeHb 3hdheKTMEHOCTI
WX OEATENBHOCTH U YO0E-
NETEOPEHHOCTH.

PeayneTartel u3ydeHKnA
YKA3LIBAWT HA pe3ynsTa-
THEHOCTE MPMHATEIX MEp

Mpumeuanue — TekylWMA YPoOBEHE 2PENCCTH OTAENEHEIX ANEMEHTOR CYUMTAETCA HEMBLICLIMM YPOBHEM, AOCTUIHYTHIM OpraHuaalued, Des kawx-nnto
NPeAWECTEY WMWK HECOOTEETCTEBMH YCTAHOBNEHHSIM KDUTEPHAM.




Tabmuma A.7 - CaMOOIIeHKa IeTATH3UPOBAHHBIX 3JIEMEHTOB pa3zena 9 "VirydieHus, HHHOBAIuu 1 00y4yeHwue"

MoanyHKT

¥poseHs 3PENoCTH

11

W

9.1 OBbwwMe nono-
HEHMA
9.2 ¥YnyuweHna

Mepbl no ynyJweHswso
NPUHUMAKITCA OT CNy4Yan K
CMyu4ar Ha DCHOBaHWW #a-
nob noTpebuTensn unu
NpPeTEH3MA PETYNATUEHLIX
OpraHoe

BHenpeHs DazoBbie
NPOLECCH COBEPLIEHCTBO-
BAHWA, OCHOBAHHLIE H3
KOPPEKTHPYIOWMX W npe-
Oynpexgaolmx AercTen-
AX.

OpraHwsaymsa npoeo-
AWT 0byueHne no npobne-
M3M HENpPepLIBHOTC CO-
BEPLUIEHC TEOBAHUA

YryuweHua moryT Geime
NpoieMOHCTPMPOBAHE! Ha
BonbWKMHCTEE BUADE Npo-
OVEUMKM W OCHOBHBIX MpO-
Leccax opraHuaaumm.

HanpaenenHeocTe npo-
Li8CCOB COBEPLIEHCTBOBE-
HUA YBA3AHA CO CTpaTery-
£ 1 LeNAMK OPraHuaaLmm.

OefcTeyYOT CUCTEMEI
HEMATEPHANEHOTO  MOOLL-
PEHWA KONMEKTHMBOB M OT-
[AENBHEX MCNOMHUTENER,
No3BONAKLIKE NONYYHTE
CTPATEMMYECKN 3HAYMMEIS
YIYULLEHUA.

Ha HekoTopkIX ypOBHAX
OpraHW3aUuM, a Takwe B
OTHOLUEHWAX C MOCTABLLM-
KaMi W NapTHepaMu geii-
CTEYIOT MPoUeccsl Hempe-
PLIBHOMO COBEPLIEHCTEO-
BaHWA

PeayneTate, nonyuyes-
Hble OT peanW3auui npo-
L|eCCOB COBEPLIEHCTBOBE-
HWA, NoBbILa0T 3dhiperTue-
HOCTE AEATENLHOCTH Opra-
EIEETI

Mpoueccsl coBeplUeH-
CTBOB3HUA NepHogMuecty
HANWUINPYIOTCA.

YRyulleHWA KacawTeA
NpoAYKLMY, NPOLECCOR,
OPraHM3aLMOoHHEIX CTPYH-
Typ, pafouei Mogenu w
CUCTEME MEHEd¥MEHTA
OpraHHaaLmK

VimewTca  gaHHsle,
yHasbIBAWWME HA Cyule-
CTBOBAHWE TECHOW B3au-
MOCBA3INM MEWMOY MEepamu
N0 YAYYLLEHHIO 1 0CTIHE-
HMEM OpraHu3auWen pe-
3YMLTATOB, NPEBkLILAH0LIMY
CPEOHWIA YPOBEHE NO OT-
pacnu.

CoBeplIEHCTEOBaHHE
npegcTaenAeT coboi no-
BCEQHEBHYH OeATenb-
HOCTE Ha BCEX  YPOBHAX
OpraHu3agui M B OTHOLLE-
HWAX € MOCTABLMEAMK M
napTHepaMK.

YNyYlEHWA OpUEeHTH-
pOBAHBl Ha NOBLILEHUE
3pdpeKTMBHOC TH AEATENE-
HOCTH OPTaHU3aLMKI, BEITHO-
yaA ee cnocobHocTe oby-
YATECA M MEHATECA

9.3 WMHHoBaumm

KonuuecTeo wHHOBA-
UMW OTPaHH4EHD.

Hoean npogykuuA BHe-
LpARETCA OT CMyuan ¥ chy-
Yaw NpW OTCYTCTBMK Nna-
HUPOBAHWA MHHOBALMWA

VHHOBAUWOHHAR OeR-
TENBHOCTE OCHOBAHA HA
[aHHbIX, KaCc3LWWKCA No-
TpebHocTel W OMUAAHWA
noTpeduTensi

Mpouecc BHeApeHWA
HOBEIX BUWAOE NMPOSYKLMM K
NPOLEccOB NOMOraeT or-
PEAEMUTE HANWUKE M3MEe-
HEHWA B CPEEe OpraHn3a-
LMK ANA NNaHupoBaHuA
WMHHOBALUMA

YCTaHABNMBAKTCA WH-
HOBAUWOHHEIE MpUOpUTE-
Tel HA OoCcHoBaHWM Dana-
A MERLY WX HACYLLHOCTEIO,
HanuuWem pECYpCOB W
CTPaTErMel OpraHM3aLMu.

B WHHOBAUWOHHBIX
Npoueccax yuacTByHT Nno-
CTABLYWEM 1 NapTHEPLI.

PeayneTaTMBHOCTE W
3hpeKTMBHOCTE MHHOBA-
LMOHHLIX NPOLIECCOB pery-
NAPHO OUEHWBAKTCA K3K
yacTk npouecca obyyeHunA.

MHHoBaLMM Mcnonk3y-
HOTCA 4NA COBEPLUEHCTBO-
BaHWA GyHELMOHUpOBA-
HWA OpraHn3aLum

WMHHoBaywoHHaA gen-
TeNEHOCTE MPeBocXHLLa-
eT BO3MOMHLIE W3MEHE-
HWA B JENOBOM OKpYHE-
HUKM OPTaHn3aLm.

PaspaboTadsl nnaHw
npegynpexaaolux aen-
CTBUA [4NA NpefoTEpalye-
HUA WNW MUHUMA3ALMK
BLIABMEHHLIX PUCKOB, CBA-
3AHHBIX  © WHHOBALUMOH-
HOM AEATENBHOCTEHD.

VMiHHOBaUMK kacawTeA
NpoayKLWKM, NpOLEectoE,
OpraHM3aUMOHHED CTPYE-
Typ. pabouel mogenw u
CUCTEME! MEHEAMMEHTA
OpraHu3aLmm




MoanyHKT

¥poBEHL 3PENOCTH

]

v
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9.4 ObyueHue

OpraHW3auMa waene-
KEeT HEKOTOpLIE YPOKW W3
wanob.

D6yusHWe ocylecTENA-
&TCA HA WHAWMBWOYaNsHOMA
ocHoBe Des obmeHa aHa-
HHAMM

QByyeHWe HOCWT nac-
CHEHLIA XapakTep M OCHO-
BAHO HA CHCTEMATHYELKOM
ananuze npobnem W gpy-
THX JaHHEIX.

OedcTeyT NpoUecckl
ofmeHa wHdopmaumren u
IHIHMAMM

WmerT mecTo nnaxo-
Bble MEpONpUATHA, cobbl-
THA M BCTPEUM NO oSMeHy
MHpopMaLKen.

BHegpeHa cucTema
NPU3HAHKA MONOKUTENb-
HelX PE3YNETATOB BHOCH-
MbiX MpegnoxeHui Miw
MOMYYEHHBIX Y POKOE.

Bonpocwl o8yuyeHuA
paccMaTpWBaOTCA MpM
BelpaboTEe CTPaTEervM M
NOMUTHEA

OByueHue cuMTaeTCA
OOHMM W3 MMABHEIX BONPO-
coe. [InA obmeHa  aHaHW-
AMW BBICLWHWM PYKOBO-
CTEOM NOOLWPAETCA PA3BM-
THe CBA3EH, B3aMModei-
CTEME M MHTEPaEKTHEHOCTE.

Bricwee pykoBodcTEO
NOAOEPHUESET MHULMATH-
B, CBA3AHHLIE ¢ 0byusHu-
eM, M NogaeT NUUHLIA Npu-
Mep.

CnocofHoCcTe CpraHu-
3aunn K obyueHuo BrNio-
UaET KOMMNETEHTHOLTE OT-
OenbHeX paboTHUKOE W
KOMMETEHTHOCTE  OpraHu-
FAUMK B UENOM.

OByueHWe WMeeT Bax-
HOE 3HauYeHWe ONA pa3eu-
TUA NPOLECCOB COBEPLUEH-
CTEOBAHWA W MHHOBALMOH-
HEIX MPOLECCOB

Kynetypa obyueHur
no3gonAeT BpaTe Ha cebA
PUCKM W NMPWU3HABATE He-
YOA4YM MpK YCNOBMM, YTO
3TO BEOST K 0Dy4YeHWIO Ha
OWWGKax W K CO3aHnD
BO3MOMHOCTEW ANA co-
EEpLUEHC TBOBAHNA.

OByyeHWe CBR3AHO C
HAanWuMeM BHaWHWX 00A-
3ATENLCTE

NMpumeuaHwe — TeryWmii ypoBEHE 3PENOCTH OTAENEHEIX SMNEMEHTOE CUMTASTCA HAWBLICLUIMM YPOEHEM, AOCTUTHYTEIM OpraHu3auuen, 6es kakmx-nudo
NpefWecTBY WMWY HECOOTBETCTEMIA YCTAHOBNEHHEIM KPUTEPUAM.




A.3 CaMo0LIeHKA KJIIOUYEBbIX DJIEMEHTOB

JIaHHYIO CaMOOIIEHKY CIIeAyeT IMEePUOJUYSCKH TPOBOJUTH BBICIIEMY PYKOBOJACTBY ISt
MIOJTy9YeHHUsT OOIIETO MPECTAaBICHUS O MOBEICHUH OPTaHMU3alUU U TeKyleH 2((HEeKTHBHOCTH ee
JEeSTENBHOCTH (CcM. Tabnuiy A.1).

A.4 IlogpoOHasi caMOOIIEHKA 3J1eMEHTOB

JIaHHYI0O CaMOOIICHKY CIIeAyeT MpPOBOJUTH ONEPATUBHOMY 3BEHY MEHEIKMEHTa |
BJIQJIeTbIIaM IMIPOLIECCOB [UIsI TOJIydeHHUss Ooyiee MOJTHOTO TPEIACTABICHUS O TIOBEICHUU U
Tekymel 3 ()EKTUBHOCTH AEATETHHOCTH OPTaHU3AIUH.

DneMEeHTHI TaKOW CaMOOIICHKHU cojiep)karcsi B Tabnuiax A.2-A.7 ¥ COOTHECEHBI C pa3jeinamMu
HACTOAIIETO cTanaapta. OqHaKO OpraHu3alus MOKET ONPEACIATh JOMOJHATEIbHBIC WIH JPYTHe
KPUTEPHUN IS yJIOBJICTBOPCHHSI CBOMX COOCTBEHHBIX KOHKPETHBIX IMOTpeOHOocTed. B ciydae
HEOOXOIUMOCTH CaMOOIIEHKA MOKET OTPaHUIMBATHLCS JII000H OTAETHHO B3STOW TaOIUIIEH.

A.5 Ucnoap30BaHue METOA0B CAMOOLICHKH
[TosTranHas MeToIMKa TPOBEACHUS OpPTraHU3aLUEN CAMOOIIEHKU COCTOMT:

a) B OIpeICIEHUH 00JIACTH CAMOOIICHKH C TOYKH 3PCHHS OICHMBAEMBIX YaCTCH OpraHU3aI[iu
Y TUIIA OLICHKHU, HAIpUMED:

® CaMOOI€HKa KJIIOYCBBIX 2JICMCHTOB,

L4 HO,Z[pO6Ha$I CaMOOIICHKA 3JICMCHTOB Ha OCHOBC HACTOSAIICTO CTaHAAPTA,

¢ CaMOOIICHKa ACTAJIMU3UPOBAHHBLIX J3JICMCHTOB Ha OCHOBC HACTOAIICTO CTaHAapTa C
I[OGaBJIeHI/IeM AOMOJHUTCIBbHBIX UKW HOBBIX KPUTCPHUCB NI ypOBHeﬁ;

b) B ompezeeHnN OTBETCTBEHHOT'O 32 CAMOOIICHKY M CPOKOB €€ IIPOBEICHUS;

C) B OIpeIeIeHIH TOPsIKa IIPOBEICHNST CAMOOIICHKH - JIN0O TPpyIIon (MeX(yHKINOHATBHON
WIA JpPYrol COOTBETCTBYIOUIEH TpyNmoi), au00 OTAeNbHBIMH HCHONHUTENsAMHU. llpoueccy
CaMOOLIEHKH MOXET CIIOCOOCTBOBATh Ha3HAUEHHE KOOPAUHATOPA;

d) B ompezesIeHUU YPOBHS 3PEJIOCTH MO KXKIOMY OTACIbHOMY MPOIECCY OpraHu3aiuu. JTo
OCYILIECTBIISIETCS IYTEM COINOCTABJIECHUS TEKYIIEro IIOJIOXKEHHUsI JeJI B OpraHu3aluu C
npuMepaMHu, NEPEeYUCIeHHbBIMH B TabiuUax, M IMyTeM OIpeAesieHUus JJIEMEHTOB, YkKe
INpUMEHSEMBbIX OpraHM3alueil, HaunHas ¢ ypoBHsA 1 u mepexons K 0ojee BBICOKUM YPOBHSM
3penocTd. Tekymuili ypoBEHb 3pENOCTH CUYUTAETCS HAWBBICIIUM JOCTUTHYTHIM YPOBHEM
3pesiocTu 6e3 KaKuX-JIn00 MPeAIIeCTBYIOMINUX PACX0KICHUN;

€) B 00OOIIEHUH pE3yJlbTAaTOB B OTYETE. OTO IMO3BOJSACT (UKCHUPOBATH PE3yJIbTATHI,
JIOCTUTHYTBIE 3a OIpPEICICHHBIA TEPHUOJ] BpeMeHU, W objerdaer oOMeH MH(pOpMalHed Kak B
pamMKax opraHHW3aliy, TaK W 3a ee mpeaenaMu. Vcrnonb30BaHHE B TAKOM OTUYETE TpadUuecKux
M300pakKeHHI TTOMOTaeT nepeadye pe3yabTaToB (IpuMep Ha pucyHke A.2);

f) B omenke Tekymed 3(pQPEKTHBHOCTH MPOLIECCOB OPTraHM3alMU W BBISBICHUU Y4YacTKOB,
TpeOYIOIMX COBEPIICHCTBOBAHUS W (MJIM) HOBOBBEJACHUN. Takue BO3MOXKHOCTH JIOJDKHBI OBITH
BBIABJICHBl B paMKax IIpoliecca, M B pPe3yibTaTe OIEHKH JOJUKEH OBITh pa3zpaboTaH IIaH
NIEUCTBUI.



4 MeHemsMeHT ANA A0CTHMEHWA
YCTOWYMBOID YCNexa opraHmaauymm

9 YnyJweHna, MHHOBaLMK
 obyueHue 5 Crparerws

W NONWTHKA

8 MoHWUTOpWHI, M3MEpEHKE,
aHanua W uaydeHue

& MenegwmeHT
pecypcor

7 MeHemumMeHT npousccos

- BBHIMIOIHEHHE; - [1e/Tb
Pucynok A.2 - Unmroctpanus pe3ynbTaToB CaMOOLEHKU

Opranuzanys MOXKET XapaKTepU30BaThCSA PAa3sHbIMU YPOBHSMHU 3pEIOCTH IO KaKIOMY M3
3JIEMEHTOB. AHAIM3 PACXOXKACHUI MOXET ITOMOYb BBICIIEMY PYKOBOJACTBY B IUIAHHUPOBAHUU U
OTpe/ieNIecHUU TMEPBOOUEPEAHBIX Mep MO YIy4IIeHHIO U (WJIM) WHHOBALIMOHHBIX WHUIMATUB,
HEOOXOUMBIX JUIS IIEPEBO/Ia OTACIBHBIX JIEMEHTOB Ha 0oJiee BHICOKUN YPOBEHb.

A.6 Pe3yabTaThl CaMOOLIEHKH U IVIAHMPOBaHHUe YJIy4YllleHUil 1 HHHOBAaLN i

[To pe3ymbraTamM MpOBENEHUS CAMOOIICHKH JIOJDKEH OBITH COCTaBIEH IJIaH YIYYIICHUH U
(wnM) WHHOBAIMM, KOTOPBIK OYJET HCMIOJB30BaH B KA4YECTBE HMCXOJIHON HHGOpPMAIUU TpU
MPOBCACHUHN IUIAHUPOBAHUA U aHalin3a CO CTOPOHLI BBICHICTO PYKOBOACTBA Ha OCHOBC
AJIEMEHTOB HACTOSIIIETO CTaHAaPTA.

WNudopmanus, noxydeHHas B pe3yabTaTe CaMOOLIEHKH, MOXKET TaK)Ke HUCIIOJIb30BaThCS:

® JJIA CTI/IMy.]'II/IpOBaHI/I}I CpaBHI/ITeHBHOFO aHalIn3a Hu 06MeHa 3HAHUSIMHU B paMKax
opranu3zainy (CpaBHEHHs MOTYT ITPOBOJUTHCS MEXIy MpOLlecCaMH OPTaHU3alUH U, IPH
HEOOXOIMMOCTH, MKy MOIPa3ICICHUSIMU);

e U1t OCHUMApPKUHTA C IPYTUMH OpTaHU3alUsIMH;

e JUIsi MOHUTOPHUHIA IPOrpecca, AOCTUTHYTOrO OPraHM3alUed 3a ONpPEACIICHHBIA NEPUOL
BPEMECHH, ITyTEM ITPOBEICHUS IEPHOAMUSCKUX CAMOOIICHOK;

e Ul BBIABICHHUSA YYaCTKOB, TpPEOYIOUIMX COBEPILICHCTBOBAHMS, W YCTAHOBIICHHS
IIPUOPUTETHBIX HANPABIICHUMN.

Ha nanHOM sTame opraHusanuu cilegyeT paclpeieluTbh OTBETCTBEHHOCTb 3a BBIOpaHHBIE
NIeMCTBUS, OLIGHUTh M BBIACIUTH TpPeOyeMbIE PECypChl M OMPECIUTh OXKUAAaeMble BBITOJBI U
Jr00bIe CBA3aHHBIE C HUMU PUCKH.



Ipunoxenune B
(crpaBOUYHOE)
IIpuHUIMOBI MEHEIXKMEHTA KaYyecTBa
B.1 BBenenue

B HacrosmeM MNpHIOKEHUH COJEPKUTCS OMUCAHWE BOCHMH MPHHIIMIIOB MEHEIKMEHTA
KauecTBa, JIeKAIIMX B OCHOBE MEXIYHApOIHBIX CTAHIAPTOB HA CHUCTEMBl MEHEIKMEHTA
kadectBa MICO cepun 9000. DTH mpUHIIMIIEI MOTYT HMCIIOJIB30BATHCS BHICIIMM PYKOBOJICTBOM B
KauecTBE PYKOBOMISIIMX YKa3aHUW 1O TMOBBIMIEHUIO J(PPEKTUBHOCTH JAEATEIHLHOCTH
opranuzanuu. JlaHHble NPUHLMIBI 3aMMCTBOBAHBI M3 KOJUIEKTUBHOTO OIbITA W 3HAHUU
MEXIYHAPOJHBIX JKCIEepTOB, ydacTByrommx B aestenbHocTH MCO/TK 176 "MeHemKMEHT
KauecTBa M o0ecrieueHrne KauecTBa'", KOTOPBIM HECET OTBETCTBEHHOCTH 3a pa3pabOTKy U BEIICHUE
craraaptoB UCO cepun 9000.

B HACTOAIICM HNPUIOKCHHUU HAHO CTAHAAPTHU3UPOBAHHOC OIMMCAHHUC JaHHBLIX HNPHUHIOHWIIOB.
ITommMoO 3TOTO B HEM IMPUBCACHBI IPUMEPBI IPECUMYILNCCTB, MOJTYHYAaCMBbIX OT UX HCIIOJbB30BaHUI,
U MCP, KOTOPBIC, KaK MMPaBHUJIO, IPUHUMAIOT PYKOBOAUTCIIN B CBA3U C MCIIOJIB30BAHUCM JJAHHBIX
IMPUHIIMIIOB JJIs1 COBEPIICHCTBOBAHUA ACATCIIBPHOCTU OpTraHHU3alluu.

B.2 llpunnun 1: OpueHTanusi Ha MOTPeOUTEJIsI

Opranu3zanuu 3aBUCIT OT CBOMX MOTPEOUTENEH U MTOITOMY JOJIKHBI MOHUMATh MX TEKYIIHUE U
Oyayuue noTpeOHOCTH, BBIMOIHATH UX TPEOOBAHUS U CTPEMUTHCS MIPEB30UTH UX OXKHIAHUS.

a) OCHOBHBIE TIPEUMYIIECTBA:

® POCT JOXOMOB M YBEJIHMUCHHE JOJIM PhIHKA 32 CYET TMOKOT0 U OBICTPOTO pearnpoBaHMs Ha
BO3MOKHOCTH PBIHKQ;

e OQosee BBICOKAsl PE3y/IbTaTUBHOCTH HCIIOJNB30BAaHUS PECYpCOB OpraHM3anuu uis Oolee
MIOJTHOTO YAOBJIETBOPEHUS MOTPEOHOCTEN MOTpeOUTENCH;

® [IOBBILICHUE JIOSUIBHOCTH MOTPEOUTENEH, Beylee K TOBTOPHBIM CIICIKaM.

b) [IpumeHeHne NpUHIIKMIIA OPUCHTAIIMY HA TIOTPEOUTENS BEAET, KaK MPaBUIIO, K:

® 3YYCHHUIO ¥ MOHUMAHHIO TOTPEOHOCTEN M OKUAHUN TTOTpEeOUTENCH;

e o0ecrmedeHHI0 CBs3M Iejed B 00JacTH KayecTBa OpraHU3aliud C MOTPEOHOCTSIMU H
OXXKUJAHUSIMU TTOTPEOUTENEH;

e JOBEJACHUIO TIOTPEOHOCTEH W OXUIAHUKW TOTpeOUTENe 10 BCceX pabOTHUKOB
OpraHu3aIum,

® U3MEpPEHHIO YIOBJICTBOPEHHOCTH TMOTpeOUTENeil M NPUHATHIO Mep HCXOAsd U3
IMOJIYYCHHBIX PC3YJIbTATOB,

® CHCTEMAaTUYECKOMY MEHEIDKMEHTY OTHOIICHHUH C TIOTPEOUTEISIMH;

e oOecrieueHHIO COAJIAHCHPOBAHHOTO TMOAXOJa K  YIOBIETBOPSHHUIO MOTpeOHOCTEH
NOTPEOUTENEH 1 IPYTUX 3aUHTEPECOBAHHBIX CTOPOH (TaKMX KaK BIIAJEIbIbI, PAOOTHHUKH,
MOCTaBIIUKH, (UHAHCUPYIOIINE OpraHU3allid, MECTHOE COOOIIECTBO W OOIIECTBO B
IEJIOM).

B.3 llpunmun 2: JIugepcTBo pyKoBoOAUTEIEH


http://www.klubok.net/article2416.html
http://www.klubok.net/article2375.html

PykoBomuTenun obecrieunBalOT €IMHCTBO 1€ U HAIIPABJICHUS JEATEIHHOCTH OpTaHHU3aIlHH.
WM crenyer co3maBaTh M MOJJEPKUBATh BHYTPEHHIOIO Cpely, B KOTOPOM paOOTHHKH MOTYT
OBITH TIOJTHOCTHIO BOBJICUYCHEI B IOCTIKEHUE IIeJIei OpraHU3aIliH.

a) OCHOBHBIC TIPEUMYILIECTBA!

paOOTHHKM OyAyT MOHUMATh LENW W 3a7aydl OpPraHU3alMd U UMETh CTUMYNBI K HUX
BBIIIOJIHCHUIO;

NesITeIbHOCTh OLIEHUBAETCSI, COIVIACOBBIBAETCS U OCYILIECTBISIETCS Ha OOLIEH OCHOBE;
obecrieyeHre oOMeHa HHPpOpMaLueil MeX 1y pa3IMYHBIMU YPOBHSIMH OpraHU3alllH.

b) [IpumeHeHe NpUHLIKIIA THASPCTBA PYKOBOIUTENICH BEJET, KaK MPAaBUIIO, K:

MPUHATHIO BO BHHMAaHHE MOTPEOHOCTEH BCEX 3aMHTEPECOBAHHBIX CTOPOH, BKIIFOYAS
norpedureneii,  BIAAENbIEB, pPaOOTHUKOB,  TOCTABIIMKOB,  (DUHAHCHUPYIOLTUE
OpraHu3aIi, MECTHBIE COOOIIECTBA U OOIIECTBO B IIETIOM;

(OopMHPOBAHUIO YETKOTO BHJICHHS OyIyIIIETO OpraHN3alliy;

MMOCTAaHOBKE CMEJBIX LIeTIeH U 3a/1a4;

CO3/IaHUI0 U TOJJEPKAHUIO OOIIMX IEHHOCTEH, OSCHpPUCTPACTHOCTH U OMPEACIICHUIO
STHKU TIOBEJICHUS HA BCEX YPOBHSIX OpraHU3aIUY;

co3naHuto aTMochepsl ToBepus U paboTh 0e3 cTpaxa;

oOecrieueHNI0 PaOOTHUKOB HEOOXOAMMBIMH pPECypcaMH, TMOATOTOBKOW M CBOOOI0M
JEHCTBUS B paMKaX OTBETCTBEHHOCTH;

BOO/TIYIIIEBIICHUIO, TIOOIIPEHHIO ¥ MPU3HAHUIO BKJIaJ]a paOOTHUKOB.

B.4 Ilpunuun 3: BoBJjieueHne paGoTHUKOB

PaGoTHHKM Bcex ypOBHEH COCTABIIAIOT OCHOBY OpraHU3allid, U MX TOJHOE BOBJICYCHHE JAeT
BO3MO>XHOCTh OPTaHU3AIUH C BBITOJION HCIIOIH30BATh HX CIIOCOOHOCTH.

a) OCHOBHbBIE MPEUMYIIECTBA!

MOTHUBUPOBAHHbBIC, IPEIAHHBIE U BOBJICYEHHBIE KaJAPbl OPraHU3ALINH;

WHHOBALUMOHHBIA U TBOPUYECKUU MOJAXO0 K JOCTHXKEHUIO LEJIENH OPraHU3aLNH;
OTBETCTBEHHOCTH PAOOTHUKOB 32 CBOIO JICATEIHHOCTH;

TOTOBHOCTh PAOOTHHKOB Y4YacTBOBaTh M BHOCHUTh CBOWM BKIJIAJ] B HENPEPHIBHOE
COBEpLICHCTBOBAHHUE.

b) [IpumeHeHne NpUHIIKIIA BOBJICYEHHSI PAOOTHUKOB BEJET, KaK MPAaBUIIO, K:

NOHUMAaHUIO paOOTHUKAMHU BaKHOCTH CBOETO BKJIaJa U POJIM B OPraHHU3ALNH;

BBISIBIICHUIO paOOTHUKaMHU (PaKTOPOB, MEIIAIOIINX UX JIEATEITbHOCTH;

NPUHATUIO paOOTHUKAMHU Ha ce0si OTBETCTBEHHOCTH 3a PelIeHne MpolieM;

OLICHUBAHHMIO PAaOOTHUKAMU CBOEH NEATEIbHOCTH B CPAaBHEHHM C JIMYHBIMU LEISMU U
3aJauamu;

aKTMBHOMY TIOMCKY paOOTHHMKaMH BO3MOXHOCTEH A1  TOBBINICHUS  CBOEH
KOMITETCHTHOCTH, 3HAHUH U OTIBITA;

CBOOOHOH mepenaye pabOTHUKAMU CBOMX 3HAHHUM U CBOETO OIIBITA;

OTKPBITOMY OOCYKJICHUIO paOOTHUKAMH MPOOJIEM 1 BOIIPOCOB.

B.S lpunnun 4: IpoueccHblii moaxon



Kemaembiit  pesynpTar  pmocturaercss  d¢p¢eKTuBHEe, KOrja  JEATENbHOCTBIO U
COOTBETCTBYIOIIMMHU PECYPCAMHU YIPABISAIOT KAK MPOLIECCOM.

a) OCHOBHBIE TIPEUMYIIECTBA:

® CHIKCHHE 3aTPaT U COKPAICHHE MPOAODKUTEIFHOCTH TPOU3BOJCTBEHHBIX IMKIIOB 32
CYET pe3yJIbTATHBHOTO HCIIOJIb30BAHHSI PECYPCOB;

e (QoJiee TOUHBIC, HETPOTUBOPEUUBBIE M IPOTHOZUPYEMBIE PE3YIIbTaThI;

¢ cdokycupoBaHHOE BHUMAaHHE HAa BO3MOXHOCTSX YIYYIICHHS W PACCTaHOBKA HX IIO
IIPUOPUTETAM.

b) [IpumeHeHe NpUHIIKIIA TPOIIECCHOTO MOX0/1a BEAET, KaK MPaBUIIO, K:

® CHCTEeMaTUYECKOMY OIPEACTICHUIO NeHCTBUN, HEOOXOAUMBIX AJIs TIOTYUYCHHS JKEIaeMOTo
pe3yJibTarTa;

® YCTAHOBJICHMIO YETKOM OTBETCTBEHHOCTH 3a MEHEIPKMEHT OCHOBHBIX BHJIOB
JIeSITEIILHOCTH;

® aHAIM3Y U U3MEPEHHIO BO3MOXKHOCTEW OCHOBHBIX BUJOB JECSATEIBHOCTH;

® OIpEIEICHUI0  B3aUMOJCHCTBUA  OCHOBHBIX BHUJOB JEATEIBHOCTM B  paMKax
MOApa3IeJICHUI OpraHu3alyd U MEXIY HUMU;

e OpHCHTAIlMU Ha Takue (aKTOPhI, KaK PECYpPChl, METOABI M MaTepHabl, CIIOCOOCTBYIOIINE
YJIYUYIIEHUIO OCHOBHBIX BHJIOB JCSATEILHOCTH OpraHU3aluu;

® OIICHUBAHHUIO PHCKOB, TOCIEACTBHA W BIUSHUN JEATEIHHOCTH Ha TOTpeOUTENeH,
MOCTABIIMKOB U IPYTHE 3aMHTEPECOBAHHBIE CTOPOHBI.

B.6 llpunnun 5: CucTeMHBbI MOAX0 K MEHEIKMEHTY

BBI}IBJIGHI/IG, IIOHUMAHHUEC U MCHCI)KMCHT B3aAHUMOCBA3aHHBIX HpOLIeCCOB KaK CHCTCMBI
CIOCOOCTBYET Pe3yIbTaTUBHOCTU U 3((HEKTUBHOCTH JOCTHXKCHHS OpraHU3aIiueil MOCTaBICHHBIX
ene.

a) OCHOBHBIC TIPEUMYILECTBA!

® YHTerpamus U yBA3Ka IPOLECCOB, KOTOpPbIE B HaWOOJbILIEH CTENEHH CIHOCOOCTBYIOT
JOCTHKEHUIO JKEJTAeMbIX PE3YJIbTaTOB;

e CroCOOHOCTh AKICHTHUPOBATH YCUJIMA HA KIIFOYCBLIX MPOLECCAX;

e o0ecnedyeHrWe YBEPEHHOCTH  3aMHTEPECOBAHHBIX CTOPOH B  COIJIACOBAaHHOCTH,
pe3yNbTaTUBHOCTH U 3((HEKTUBHOCTH AEATEILHOCTH OpraHU3aIIIH.

b) HpI/IMeHeHI/Ie IMpUHIHIIA CHCTECMHOI'O IOJAX04a K MCHCIPKMCHTY BCACT, KaK ITPaBUJIO, K:

® CTPYKTYpUPOBaHHMIO CHCTEMBI s JOCTIDKEHHs IeJied opraHu3auuud HauOolee
pe3yabTaTUBHBIM U 3(pPEeKTUBHBIM 00pa3oM;

® [IOHMMAHHUIO B3aMMO3aBHCHMOCTH TIPOIIECCOB B CHCTEME B3aMMO3aBUCHMOCTEH MEXIy
IPOLIECCaMH CUCTEMBI;

® CTPYKTYpHUPOBAHHBIM I10IX0JIaM, BEAYIIUM K TapMOHU3AIMH U UHTETPALIH MTPOIIECCOB;

e 00€CIeUeHHIO JIydIIero MOHUMAaHUS POJIM U OTBETCTBEHHOCTH (PYHKUUH M 00S3aHHOCTEH,
HEOOXOAMMBIX ISl JOCTMDKEHHSI OOLMX IeNed M, CIeJOBaTelIbHO, JUIS CHIKCHUS
MeK () YHKITMOHAIBHBIX 0apbepoB;

® [IOHMMAHHUIO BO3MOXKHOCTEH OpraHU3allMU U OIPEAEICHUI0 HEOOXOANMBIX PECYpCOB 10
Hayaja OCYIIECTBICHHUS ACHCTBUI;



¢ YCTAaHOBJICHUIO neiaed u OIMPCACIICHUIO TMMOPAJKa BbBIMIOJIHCHUSA KOHKPCTHBIX JEUCTBUI B
paMKax CUCTEMBI,
® JIOCTOSAHHOMY YJIYUYIICHHUIO CUCTEMEBI ITYTEM U3MCPCHHA U OLICHUBAHUA.

B.7 llpunuun 6: IlocTosiHHOE yJIyUYlIeHHE

IlocTostHHOE YIAYUHICHUC ACATCIBHOCTU OPraHU3ali B LECJIOM CIICAYCT PpaCCMATPUBATH KaK
€€ HCU3MCHHYIO LICJIb.

a) OCHOBHBIE TIPEUMYIIECTBA:

e ToBblIeHHE () (HEKTHBHOCTH 3a CUET COBEPIIICHCTBOBAHUS BO3MOXXHOCTEH OpTraHU3aIlNH;

® yBsI3Ka Mep IO COBEPIICHCTBOBAHUIO Ha BCEX YPOBHAX CO CTPATETHUECKUMH 3aJauyaMU
OpraHu3aIum,

® THOKOCTBH OBICTPOTO pearupoBaHus Ha OJIATOTIPUSTHBIC BOSMOYKHOCTH.

b) [IpumeHeHHe TPUHIIKATIA TOCTOSHHOTO YIyUIlIEHHs BEIET, KaK MPaBHJIO, K:

® pa3BepTHIBAHUIO IO BCEH OpraHU3allMM COTJIAaCOBAaHHOTO MOAXOAAa K MOCTOSHHOMY
YIY4ILIEHUIO €€ IeATEIbHOCTH;

e 0o0yueHHUI0 pabOTHUKOB CPEACTBAM U METOJIaM MOCTOSTHHOTO YIIy4IlIEHUS;

® [IPEBPALICHUIO NOCTOSHHOIO YJIYYILEHUS MPOAYKLHUH, MPOLIECCOB M CUCTEM B 3agady
K)KI0ro pabOTHUKA OpTaHU3AINH;

e pa3paboTke Lemei 171 TOro, 4ToObl HANPABIATh U OTCIEKUBATD YIYUILICHUS;

® [IPU3HAHMIO U MOOLIPEHMIO 32 YIYUIIECHNUS.

B.8 Ilpunuun 7: IllpunsTHe pemieHuii, 0CHOBAHHBIX Ha (aKkTax
PesynpTaTHBHBIE peLICHNS] OCHOBBIBAIOTCS HA AHAJIN3€E AAHHBIX U HHPOPMALIUY.
a) OCHOBHBIE TPEUMYIIIECTBA!

e pemieHMs, o0ecredeHHbIe HHPOPMAIIUEH;

® TIOBBIIIEHHE CIIOCOOHOCTH MOATBEPAUTH PE3YAbTATUBHOCTH IMPOLUIBIX PEHICHUN MyTeM
CCBUIKU Ha (paKTUYECKUE 3apPETUCTPHUPOBAHHBIEC TaHHBIE;

¢ BO3pocHias CHOCO6HOCTB K aHaJIn3y, BbBICKA3bIBAHUTO COMHEHUU U M3MEHECHUIO MHEHUU U
peleHui.

b) IlpuMeHeHue NpUHLIUNA MPUHSATHS PEUICHWH, OCHOBAaHHOTO Ha (akTax, BEIET, Kak
[IpaBuUIIo, K:

00ecCneueHnI0 YBEPEHHOCTH B IOCTOBEPHOCTH ¥ TOYHOCTH JIAHHBIX U MH(POpMAIIIH;
JOCTYIHOCTH JIaHHBIX TEM, KTO B HUX HYXKIAeTcs;

aHaJIM3y JaHHBIX U HH(GOPMAIUU C UCIIOJIb30BAHUEM allPOOMPOBAHHBIX METOJIOB;
MIPUHATHIO PEIIEHUH U JCHCTBUI HA OCHOBE (PaKTHUUECKOTO aHaln3a, cOaJaHCHPOBAaHHOTO
C YYETOM OIIbITa U UHTYUILIHH.

B.9 IIpunuun 8: B3anMoBbIroHbIE OTHOIIIEHUS C MOCTABIIUKAMH

OpraHmauI/m n €€ IIOCTaBIIMKH B3aMMO3aBHUCHMbI, U HUX B3aUMOBBII'OJHBIC OTHOIIICHUS
MOBBIIIAIOT CIIOCOOHOCTD KaK TCX, TaAK U APYIrux Co34aBaTb HCHHOCTD.



a) OCHOBHBIC TIPEUMYILIECTBA!

® T[IOBBIIICHHUE CIIOCOOHOCTH CO3/aBaTh IIEHHOCTD Il 00EHX CTOPOH;

e TruOKOCTh U OBICTPOTAa COBMECTHOTO pearupoBaHUS Ha M3MEHEHHUS pBIHKA MU
NOTPeOHOCTH U OKUAAHUS TOTPEOUTENCH;

® ONTHMM3ALUSA 3aTPAT PACXOJIOB U PECYPCOB.

b) IlpuMeHeHWe NPUHIMIIA B3aUMOBBITOJHBIX OTHOIICHHH C MOCTABIIMKAMU BEIET, Kak
MPaBUIIO, K:

® YCTAaHOBJICHUIO OTHOIIICHUH C nocraBOIMKaMH Ha OCHOBC OanaHca KpaTKOCPOYHBIX
,I[OCTI/I}KGHI/Iﬁ " JOJIT'OCPOYHEBIX IIJIAHOB;

00BbETMHEHUIO 3HAHUMH, OIBITAa U PECYPCOB C MApTHEPAMHU;
OTIpEJICJIEHUIO M BIOOPY OCHOBHBIX ITOCTABIIUKOB,

YETKOMY M OTKPBITOMY 0OMEHY HH(OpMaIueii;

oOMeHy nH(popmaren 1 IaHaMu Ha Oyyiiee;

BE/ICHHIO COBMECTHO Pa3pabOTaHHOM U yIyUIICHHOM JeITeIbHOCTH;

BOOAYUICBJICHUIO, IIOOIIPECHUIO KW TIIPHU3HAHHUIO IIOCTABHIMKOB 3a VYIY4YIICHUA U
JOCTHIXCHHA.



IIpunoxenne C

(crpaBOUYHOE)

CootBercrBue MCO 9004:2009 u UCO 9001:2008

Ta6nuia C.1 mokaseiBaer crenenb coorBercTBus MCO 9001:2008 u MCO 9004:2009 u To,
HACKOJIBKO 00a CTaH apTa JOMOIHSIIOT APYT JApyra.

Cranmapr MCO 9001 ycranaBiuBaeT TpeOOBaHUS K CHUCTEME MEHEKMEHTa KadecTBa,
KOTOpPBIE MOTYT HCIIOJIb30BATHCSl OPTaHU3AIMAMHU JUIS BHYTPEHHHMX LENEH, Uil IPOBEICHUS
CepTUGUKAIMM WM JUIS  3aKJIIOYEHHs] KOHTPAKTOB, M  AaKIGHTUPYEeT BHHUMaHHE Ha
Pe3yIbTaTUBHOCTH CHCTEMbl MEHEPKMEHTAa KadecTBa B CBETE BBHINMOJHEHHS TPeOOBaHHN
notpeOuTenei.

Cranpapr UCO 9004 naer MeTOOMUYECKHE YKa3aHUS OPraHM3alMsM, BBICIIEE PYKOBOJCTBO
KOTOPBIX XOYeT MOWTH nanbine TpeboBanmii cranmapra MCO 9001, m3zydarp moTpeOHOCTH U
OKU/IaHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH M BO3MOXKHOCTb MX YIIOBJIETBOPEHHSI MMOCPEICTBOM
CHCTEMATHYECKOTO U IIOCTOSTHHOTO TIOBBIMIEHHS P PEKTUBHOCTH IEATETLHOCTH OpTaHU3alliu.
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Taomuua C.1 - CoorBercteue MCO 9004:2009 u UCO 9001:2008

MNoopainens: MCO 90042009

MNoopazgens: WCO 9001:2008

4.1 (MeHeg#mMeHT ONA QOCTWHEHWA YCTOAYKMBOTO yonexa
opradmaayui) ObwKe NonoMXeHuA

4.1 (Cuctema meHem#MeHTa kadecTea) Obwwe Tpebo-
BaHKUA
5.1 OBR3aTensCTEa PYKOBOOCTER

4 2 TpeboBaHWA K OOKYMEHTALMM

4.2 YeToRuMBRIi yonex

4.3 Cpepa opraHusaumu

7.2 lNpouecchl, CBA3aHHLIE C NOTpPeDWUTENAMK

4.4 3awHTEepecoBaHHbIe CTOPOHE!, WX MOTPEDHOCTH W
OHMAAHMA

5.2 OpuenTaumA Ha noTpebuTens

5.1 (Crpaterva v nonmtuea) Obwwe nonoxeHua

5.3 Monutuea 8 obnacT kadecTea

5.2 BelpaboTea cTpaTerky U NonuTIEN

5.3 MNonvTiea B obnacTH KadecTea

5.3 Pa3eepThiBaHue cTPaTert ¥ NOAMTHEM

5.4 NnanvpoeaHue

5.4 WndopmupoBaHue 0 CTPaTerii M NoNUTHKE

5.5.3 BHyTpeHHWii o0mMeH vHdopMayWeid
7.2.3 CeAzb © noTpebuTenamMI

6.1 (Meneps#menT pecypcoe) OGWwWe nonoxeHuA

5.1 ObecnevyeHue pecypcamu

5.2 DUHAHCOBLIE pECYpCEI

6.3 PaboTHuEM OpraHKaalmm
6.3.1 MeHeg#mMeHT nepcoHana

6.2 Yenoeeueckne pecypehl

£.3.2 KoMneTeHTHOCTE NepcoHana

6.2.2 KomneTeHTHOC T, NOAroTOBKE M OCBEO0MNEHHOCTE

6.3.3 BoeneusHKe W MOTHBAUMA NepcoHana

6.4 [NapTHepsl ¥ NOCTABLUWEN
6.4.1 Obwme nonoeHnA

7.4.1 MNpoyscc 3akynok

6.4.2 Buibop, OUEHKa W paclUMpeHHe BOZMOMHOCTER
NOCTABLMKOE W NAPTHEPOB

7.4.1 MNpoyscc 3akynok

6.5 MndpacTpyetypa

6.3 MndppacTpyeTypa

6.6 MpowsBoacTEeHHaR cpega

6.4 MNponaeogcTEEHHAA cpeda

6.7 3HaHmA, WHOPMALMA ¥ TEXHONOMMK

6.8 MNpupogHele pecypckl

7.1 (MeHegxmenT npoyeccoe) ODWKMe NONoweEHWUA

4.1 (CucTema meHem#MmeHTa kadecTsa) Obwwe Tpebo-
BAHKA




MNoopa3gens: WCO 90042009

Mogpazgens WCO 90012008

7.2 MnaHupoBaHie NpoUeccoB W YyNpaBneHWe npougc-
Camu

7.1 NnaHMpoBaHKe NPOLECCOB MHIHEHHOMD LUMENa Npo-

Ly KL
7.5 MNpowzeopcTeED M 0BCny*UBaHWE

7.3 OTEETCTBEHHOCTE M MONHOMOUYWA, CBA3AHHLIE C Npo-
Leccamm

5.5 OTeeTcTBEHHOCTE, NONHOMOYMA W obmeH wHopma-
uren

8.1 (MOHWUTOPMHN, W3MepeHWe, aHanns U Kaydskue) O6-
WME MOoNoHEHWA

8.1 (Mamepenwe, aranMa v ynydwexne) OOWwe nonoxe-
HWA

7.6 ¥npaenenwe obopynoBaHven ANA MOHWTOPMHIE W
M3MepeHui

5.2 MonvTopuHr

8.2.3 MOHWUTORKMHT 1 M3MEpPEHWE NPOUSCCOB
8.2.4 MoRWUTOPMHT M M3MEpPEHWE MPOSYKUMKW

8.3.1 (Mamepenune) OBwmre nonoxeHws

8.2 MoHWTOpPUHT ¥ MaMepeHne
8.2.1 ¥poeneTBOpeHHOCTE NoTpebuTenei

8.3.2 Knioyeskle nokazateny OeATenbHOCTH

8.2.3 MOHWUTOPMHI 1 M3MEpPEHWE NPOLUSCCOB

8.3.3 BHyTpeHHMe ayauTel

8.2.2 BHyTpeHHWe ayauTsl (NpoBepku)

5.3.4 CamooueHEa

8.3.5 bexHumapruHr

8.4 Ananws

8.4 AHanus naHHbx

8.5 Mayuenwe wHMOpMaLWK, NONyYEHHON B pe3ynkTaTe
MOHWTOPWHIE, M3MEPEHKMA W aHanuaa

5.6 AHanu3 co CTOPOHL! PYKOBOACTER

9.1 (¥nyuwenwa, MHHoBaUMK M obyuyeHue) ObBwmre nono-
HEHWA

8.5 Ynyuwerne

9.2 ¥YnyuweHuA

8.5 ¥Ynydwerne

9.3 MHHoBaukKK

7.3 MposkTpoBaHke 1 pazpaboTka

9.4 ObyueHme




IIpunoxenne D

(o0s13aTeNnBpHOR)

CaeeHus1 0 COOTBETCTBUM HAMOHAJBHOIO cTanaapra Poccuiickoit @enepauuu
CCHIJIOYHOMY MEKAYHAPOAHOMY CTAHAAPTY

O6o3HaueHne O6o3HaueHne u HaMCHOBAaHHE COOTBETCTBYIOIIETO

CCBLIIOYHOT'O HallMOHAJIBHOTO cTanaapra Pocculickoit @enepanuu

MEXIyHApOIHOTO

CTaHaapTa

HMCO 9000:2005 I'OCT P UCO 9000-2008 CucremMbl MEHEMXMEHTA KadecTsa.
OcHOBHBIE TIOJIOKEHUS U CIIOBAPh
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14040:2006 1 UCO 14044:2006.

[19] ISO/TS
14048

[20] ISO/TR
14049

Environmental management - Life cycle assessment - Data
documentation format

Environmental management - Life cycle assessment - Examples of
application of ISO 14041 to goal and scope definition and inventory
analysis*

* Crangaptel UCO 14041:1998 u MCO 14042:2000 3amenens crangapramu MCO
14040:2006 1 UCO 14044:2006.

[21] ISO/TR
14062

[22] 1SO 19011

[23] 1SO 26000

Environmental management - Integrating environmental aspects into
product design and development

Guidelines for quality and/or environmental management systems
auditing

Guidance on social responsibility*

* Ha craguu pa3paboTKu.

[24] ISO/IEC
27000

[25] ISO/IEC
27001

Information technology - Security techniques - Information security
management systems - Overview and vocabulary

Information technology - Security techniques - Information security


http://www.klubok.net/gost/index/49/49794.htm
http://www.klubok.net/gost/index/48/48653.htm
http://www.klubok.net/article2381.html
http://www.klubok.net/article2381.html
http://www.klubok.net/gost/index/48/48835.htm
http://www.klubok.net/gost/index/48/48835.htm
http://www.klubok.net/article2381.html
http://www.klubok.net/article2381.html
http://www.klubok.net/article2381.html
http://www.klubok.net/article2381.html
http://www.klubok.net/pageid204.html
http://www.klubok.net/Downloads-index-req-viewdownloaddetails-lid-243.html
http://www.klubok.net/Downloads-index-req-viewdownloaddetails-lid-314.html
http://www.klubok.net/Downloads-index-req-viewdownloaddetails-lid-314.html
http://www.klubok.net/pageid499.html
http://www.klubok.net/pageid499.html

management systems - Requirements
[26] ISO 31000 Risk management - Principles and guidelines

[27] ISO/IEC  Software engineering - Guidelines for the application of 1SO
90003 9001:2000 to computer software

[28] IEC Dependability management - Part 1. Dependability management
60300-1 systems

[29] IEC 61160 Design review

[30] OHSAS Occupational health and safety management systems - Requirements
18001

[31] OHSAS Occupational health and safety management systems - Guidelines for
18002 the implementation of OHSAS 18001

[32] Quality management principles*, ISO, 2001

* JloctymHa Ha caiite http://www.is0.0rg wmu http://www.iso.org/tc176/sc2.

[33] 1SO 9000 - Selection and use*, 1SO, 2008

* JloctymnHa Ha caiite http://www.is0.0rg wiu http://www.iso.org/tc176/sc2.

[34] Guidance on the Concept and Use of the Process Approach for management
systems*, 1SO, 2008

* JloctymHa Ha caiite: http://www.iso.org/tc176/sc2.

[35] ISO 9001 for Small Businesses - What to do; Advice from ISO/TC 176*, ISO,
2002

* [lonnexut nopadotke st mpueaeHus B coorsercteue ¢ MCO 9001:2008.

[36] The integrated use of management system standards, 1SO, 2008

[37] 1SO Management Systems*


http://www.klubok.net/article2360.html
http://www.klubok.net/Downloads-index-req-viewdownloaddetails-lid-401.html
http://www.klubok.net/Downloads-index-req-viewdownloaddetails-lid-401.html
http://www.klubok.net/Downloads-index-req-viewdownloaddetails-lid-168.html
http://www.klubok.net/downloads-index-req-viewdownloaddetails-lid-263.html
http://www.klubok.net/downloads-index-req-viewdownloaddetails-lid-263.html
http://www.klubok.net/Downloads-index-req-viewdownloaddetails-lid-204.html
http://www.klubok.net/Downloads-index-req-viewdownloaddetails-lid-204.html
http://www.klubok.net/Downloads-index-req-viewdownloaddetails-lid-219.html
http://www.klubok.net/article2442.html

* JKypHan BbIXOAMT pa3 B JBa Mecsla, TaeT BCECTOPOHHUN 0030p MEXKIyHAPOIHBIX
coObITHH, cBsA3aHHBIX co cTaHmapramMu MCO Ha cUCTeMbl MEHEKMEHTA, BKJIIOYas MX
BHEJIPEHUE PaA3JIMYHBIMU OpPraHU3alMsAMU [0 BCceMy MHpPY. JloCTyleH B LEHTpaibHOM

cekperapuate MCO (sales@iso.0rg).

[38] Reference web sites:

http://www.iso.org

http: //www. tc 176. org

http://www.iso.org/tc176/sc2

http://www.is0.0rg/tc176/1SO9001AuditingPracticesGroup

DNeKTpOHHBIN TekcT JokyMeHTa moarotroBieH 3A0 "Komekc" u cBepeH mo: odwummaibHOE
nznanne M.: Crangaptundopm, 2011
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